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Divided into:
- indicator output criteria
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Goal: To score the preliminary list of 132 performance indicators and their survey methods.

Goal: To merge indicators into a shorter and more manageable list.
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Goal: To (1) validate the shortlist and (2) identify the indicators of higher relevance to establish priority levels. 
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The data analysis group merged
indicators by:
 (1) combining species/groups that are usually
       monitored simultaneously; 
(2) grouping complementary metrics; and 
(3) grouping indicators that differed only in
      habitat and sampling method used. 
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Contributions received by e-mail from
 remote participants

(a) Weighted average of 
the classifications: 
people who attended Wks II: weight = 75%;
remote participants: weight = 25%.

(b) Classification rules:
Priority 1 group (5 points);
Priority 2 group (4.99 to 4 points);
Priority 3 group (3.99 to 1.75).
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Setting performance indicators for coastal Marine Protected Areas (MPAs)
This is the workflow diagram of the expert-based process, especially designed for this paper.

Overarching goal: to define a manageable core list of MPA performance indicators, their survey methods and minimum monitoring frequencies.
Main outputs: (1) participants agreed on a core list of MPA performance indicators, (2) grouped indicators by priority level, (3) defined  monitoring/ 
reporting frequencies and survey methods.

Compiled

Preliminary set
of performance criteria

Preliminary list of 
performance indicators

Goal: Discuss and validate the matrix of the performance indicator’s preliminary list and the preliminary set of indicator performance 
criteria.
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Revised

The match between the prioritized indicators and 
their survey methods was made through the revised 
version of the extended list of performance
indicators (Intersessional Activity I).
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(1) Which indicators can be monitored together?
(2) What is the potential replicability of each survey method?
Are the selected survey methods compatible with the minimum 
frequencies previously assigned to each indicator?
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Defined in
international 
commitments.

Case studies
3 coastal MPAs in 
mainland Portugal.

Supplementary Figure 1. Workflow diagram of the expert-based process.

Goal: To: (1) validate the priority groups resulting from Workshop II; (2) define minimum monitoring frequencies for each prioritized indicator ; and 
(3) review the adequacy of survey methodologies previously considered for the indicators by matching indicators’ minimum monitoring frequencies 
with the survey methods’ possible implementation frequencies (using the existing resources). 

A shortlist of MPA 
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