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INTRODUCTION

Many studies are investigating how to improve employee positive behavior (Huang et al., 2021, 2022; Zhu et al., 2021). However, these studies ignore the changing perspective of emotional intelligence and instead employ a trait perspective of emotional intelligence (Agnoli et al., 2019; Alegre et al., 2019; Kun et al., 2019) to examine its impact on positive employee behavior, including well-being, job satisfaction and trust (Knight et al., 2015; Di Fabio and Kenny, 2016; Peláez-Fernández et al., 2021). Emotional intelligence refers to people's ability to use and regulate emotions and to evaluate other people's and self-emotions (Salovey and Mayer, 1990). Furthermore, emotional intelligence is not a trivial concept as it can not only increase positive employee behaviors (Knight et al., 2015; Lopez-Zafra et al., 2019; Gong et al., 2020) but also reduce negative employee behaviors (Domínguez-García and Fernández-Berrocal, 2018; Sarrionandia et al., 2018; Fiorilli et al., 2019), which can effectively improve an organization's competitive advantage. Therefore, this article uses leadership to explore its impact on the development of emotional intelligence. Leadership refers to leaders managing the subordinates by showing consideration, understanding, and respect for their needs and feelings (Bass, 1990). This paper proposes a possible relationship that leaders can increase employees' emotional intelligence as they learn from leaders, opening the black box between these two variables.

Furthermore, the present article identifies emotional intelligence as a key resource for employees, because high levels of emotional intelligence mean that these employees have more emotional resources and emotional capacity to not only deal with negative behaviors (e.g., Emotional Resource Deficient Behavior) but also display positive behaviors (e.g., job performance). Indeed, emotional intelligence is the ability to manage emotions so that these employees can use these emotional resources for their own benefit (Salovey and Mayer, 1990). Therefore, this paper proposes that emotional intelligence should affect job performance and Emotional Resource Deficient Behavior, as more resources should lead to higher job performance (Huang et al., 2022) and lower Emotional Resource Deficient Behavior (Zeng et al., 2020).

Finally, this article argues that emotional intelligence can change because the definition of emotional intelligence has taken on a changing nature (Salovey and Mayer, 1990). Emotional intelligence refers to the ability to manage emotions in a variety of situations, and this ability is one that people can learn from others (Bandura, 1986), supporting that emotional intelligence can change over time. Indeed, Nelis et al. (2009) found that emotional intelligence can be cultivated through education and training, thereby supporting a change in perceptions of emotional intelligence.



LITERATURE REVIEWING

This article proposes a new framework, shown in Figure 1, that leadership influences emotional intelligence development, which in turn influences job performance development and Emotional Resource Deficient Behavior development.
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FIGURE 1. Research framework.



Emotional Leadership and Emotional Intelligence

Emotional intelligence refers to the ability to use and regulate emotions and to evaluate the emotions of others and one's own emotions (Salovey and Mayer, 1990). Based on social learning theory (Bandura, 1986), subordinates can learn a leader's ability to assess and manage emotions, similar to the field of emotional intelligence. Social learning theory (Bandura, 1986) argues that individuals passively learn the behavior of others in a group because they can be rewarded, and these individuals avoid exhibiting behaviors that would be punished. For example, these subordinates who learn their superiors' ability to manage their emotions will inevitably be positively appreciated by their superiors, thereby supporting the relationship between leadership and emotional intelligence. Indeed, previous research has demonstrated that subordinates can learn behaviors from leaders and then exhibit those behaviors in workgroups (Zhang et al., 2020), and emotional intelligence is a learned ability (Mayer et al., 2008).

Proposition 1: A leader's emotional leadership should affect the emotional intelligence development of subordinates.



Emotional Intelligence Development, Job Performance Development, and Emotional Resource Deficient Behavior Development

As mentioned above, emotional intelligence is a resource that can improve employee performance and reduce negative employee behavior. Indeed, past articles have demonstrated that personal resources can improve performance, as more emotional resources should give employees more opportunities to achieve higher performance (Bangun et al., 2021). For example, employees have more emotional resources to serve customers, which is bound to attract more customers to buy products. On the other hand, more emotional resources should help employees deal with more negative behaviors (Golonka et al., 2017). For example, employees have more emotional resources to deal with various adverse conditions, which will inevitably reduce the stress and Emotional Resource Deficient Behavior of these employees.

Proposition 2: Emotional intelligence development should cause positive job performance development.

Proposition 3: Emotional intelligence development should cause negative Emotional Resource Deficient Behavior development.




DISCUSSION

The present article uses social learning theory (Bandura, 1986) to describe why leaders can promote the development of emotional intelligence in their subordinates, which in turn leads to positive job performance development and negative Emotional Resource Deficient Behavior development. Indeed, past research has overlooked the critical role of leadership in shaping followers' emotional intelligence, and this article will advance the literature on leadership and emotional intelligence.

Few studies have explored why leadership can deeply develop emotional intelligence, so the present article creates a new paradigm shift in developing emotional intelligence. This paradigm will guide enterprises on how to improve employees' emotional intelligence through organizational leadership mechanisms to achieve organizational performance.

Finally, to increase competitive advantage, contemporary enterprises should think deeply about how to improve employee performance, and the present article proposes a possible approach, namely emotional intelligence. Indeed, emotional intelligence has been shown to have an impact on both positive and negative employee behaviors and is seen as an important asset in contemporary organizations (Drigas and Papoutsi, 2019). Therefore, contemporary enterprises should use leadership as an important organizational management mechanism because it can promote the development of emotional intelligence.



AUTHOR CONTRIBUTIONS

The author confirms being the sole contributor of this work and has approved it for publication.



REFERENCES

 Agnoli, S., Mancini, G., Andrei, F., and Trombini, E. (2019). The relationship between trait emotional intelligence, cognition, and emotional awareness: an interpretative model. Front. Psychol. 10, 1711. doi: 10.3389/fpsyg.2019.01711

 Alegre, A., Pérez-Escoda, N., and López-Cassá, E. (2019). The relationship between trait emotional intelligence and personality. is trait ei really anchored within the big five, big two and big one frameworks?. Front. Psychol. 10, 866. doi: 10.3389/fpsyg.2019.00866

 Bandura, A. (1986). Social foundations of thought and action: a social cognitive theory. Upper Saddle River, NJ: Prentice Hall.

 Bangun, Y. R., Pritasari, A., Widjaja, F. B., Wirawan, C., Wisesa, A., and Ginting, H. (2021). Role of happiness: mediating digital technology and job performance among lecturers. Front. Psychol. 12, 593155. doi: 10.3389/fpsyg.2021.593155

 Bass, B. M. (1990). From transactional to transformational leadership: learning to share the vision. Organ. Dyn. 18, 19–31. doi: 10.1016/0090-2616(90)90061-S

 Di Fabio, A., and Kenny, M. E. (2016). Promoting well-being: the contribution of emotional intelligence. Front. Psychol. 7, 1182. doi: 10.3389/fpsyg.2016.01182

 Domínguez-García, E., and Fernández-Berrocal, P. (2018). The association between emotional intelligence and suicidal behavior: a systematic review. Front. Psychol. 9, 2380. doi: 10.3389/fpsyg.2018.02380

 Drigas, A., and Papoutsi, C. (2019). Emotional intelligence as an important asset for HR in organizations: leaders and employees. Int. J. Adv. Corp. Learn. 12, 58–66. doi: 10.3991/ijac.v12i1.9637

 Fiorilli, C., Benevene, P., De Stasio, S., Buonomo, I., Romano, L., Pepe, A., and Addimando, L. (2019). Teachers' burnout: the role of trait emotional intelligence and social support. Front. Psychol. 10, 2743. doi: 10.3389/fpsyg.2019.02743

 Golonka, K., Mojsa-Kaja, J., Popiel, K., Marek, T., and Gawlowska, M. (2017). Neurophysiological markers of emotion processing in burnout syndrome. Front. Psychol. 8:2155. doi: 10.3389/fpsyg.2017.02155

 Gong, Y., Wu, Y., Huang, P., Yan, X., and Luo, Z. (2020). Psychological empowerment and work engagement as mediating roles between trait emotional intelligence and job satisfaction. Front. Psychol. 11, 232. doi: 10.3389/fpsyg.2020.00232

 Huang, S. Y. B., Huang, C.-H., and Chang, T.-W. (2022). A new concept of work engagement theory in cognitive engagement, emotional engagement, and physical engagement. Front. Psychol. 12:663440. doi: 10.3389/fpsyg.2021.663440

 Huang, S. Y. B., Li, M.-W., and Chang, T.-W. (2021). Transformational leadership, ethical leadership, and participative leadership in predicting counterproductive work behaviors: evidence from financial technology firms. Front. Psychol. 12, 658727. doi: 10.3389/fpsyg.2021.658727

 Knight, J. R., Bush, H. M., Mase, W. A., Riddell, M. C., Liu, M., and Holsinger, J. W. (2015). The impact of emotional intelligence on conditions of trust among leaders at the Kentucky Department for Public Health. Front. Public Health 3, 33. doi: 10.3389/fpubh.2015.00033

 Kun, B., Urbán, R., Paksi, B., Griffiths, M. D., Richman, M. J., and Demetrovics, Z. (2019). The effects of trait emotional intelligence on adolescent substance use: findings from a hungarian representative survey. Front. Psychiatry 10, 367. doi: 10.3389/fpsyt.2019.00367

 Lopez-Zafra, E., Ramos-Álvarez, M. M., El Ghoudani, K., Luque-Reca, O., Augusto-Landa, J. M., Zarhbouch, B., et al. (2019). Social support and emotional intelligence as protective resources for well-being in moroccan adolescents. Front. Psychol. 10, 1529. doi: 10.3389/fpsyg.2019.01529

 Mayer JD Salovey, P., and Caruso, D. R. (2008). Emotional intelligence: new ability or eclectic traits? Am. Psychol. 63, 503–517 doi: 10.1037/0003-066X.63.6.503

 Nelis, D., Quoidbach, D., Mikolajczak, M., and Hansenne, M. (2009). Increasing emotional intelligence: (How) is it possible? Pers. Individ. Differ. 47, 36–41. doi: 10.1016/j.paid.2009.01.046

 Peláez-Fernández, M. A., Mérida-López, S., Sánchez-Álvarez, N., and Extremera, N. (2021). Managing teachers' job attitudes: the potential benefits of being a happy and emotional intelligent teacher. Front. Psychol. 12, 661151. doi: 10.3389/fpsyg.2021.661151

 Salovey, P., and Mayer, J. D. (1990). Emotional intelligence. Imagin. Cogn. Pers. 9, 185–211. doi: 10.2190/DUGG-P24E-52WK-6CDG

 Sarrionandia, A., Ramos-Díaz, E., and Fernández-Lasarte, O. (2018). Resilience as a mediator of emotional intelligence and perceived stress: a cross-country study. Front. Psychol. 9, 2653. doi: 10.3389/fpsyg.2018.02653

 Zeng, X., Zhang, X., Chen, M., Liu, J., and Wu, C. (2020). The influence of perceived organizational support on police job burnout: a moderated mediation model. Front. Psychol. 11, 948. doi: 10.3389/fpsyg.2020.00948

 Zhang, Z., Zhang, L., and Xiu, J. (2020). Learning from your leaders and helping your coworkers: the trickledown effect of leader helping behavior. Leadersh. Organ. Dev. J. 41, 883–894. doi: 10.1108/LODJ-07-2019-0317

 Zhu, Y., Wang, Y., and Liu, Z. (2021). How does social interaction affect pro-environmental behaviors in China? the mediation role of conformity. Front. Environ. Sci. 9, 690361. doi: 10.3389/fenvs.2021.690361

Conflict of Interest: The author declares that the research was conducted in the absence of any commercial or financial relationships that could be construed as a potential conflict of interest.

Publisher's Note: All claims expressed in this article are solely those of the authors and do not necessarily represent those of their affiliated organizations, or those of the publisher, the editors and the reviewers. Any product that may be evaluated in this article, or claim that may be made by its manufacturer, is not guaranteed or endorsed by the publisher.

Copyright © 2022 Yen. This is an open-access article distributed under the terms of the Creative Commons Attribution License (CC BY). The use, distribution or reproduction in other forums is permitted, provided the original author(s) and the copyright owner(s) are credited and that the original publication in this journal is cited, in accordance with accepted academic practice. No use, distribution or reproduction is permitted which does not comply with these terms.



OPS/xhtml/Nav.xhtml




Contents





		Cover



		Can Emotional Intelligence Be Fostered? The Perspective of Social Learning Theory



		Introduction



		Literature Reviewing



		Emotional Leadership and Emotional Intelligence



		Emotional Intelligence Development, Job Performance Development, and Emotional Resource Deficient Behavior Development







		Discussion



		Author Contributions



		References

















OPS/images/cover.jpg
, frontiers )
in Behavioral Neuroscience

Can Emotional Intelligence Be
Fostered? The Perspective of Social
Learning Theory





OPS/images/fnbeh-16-862360-g001.gif
Prposion?,

Proposine

oot
fricininy

Propostion

Dt
Bekmior










OPS/images/crossmark.jpg
©

2

i

|





OPS/images/logo.jpg
, frontiers )
in Behavioral Neuroscience





