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Intercultural communication competence (ICC) has been identified as an important area of study, given today's increasing diversity in many societies. While it is acknowledged that there are already ICC studies and models available in the literature, most, if not all, address the ICC of expatriates or sojourners. Studies, as well as models that specifically address the ICC of migrant workers, are scanty. Hence, this study intends to highlight the crucial need for a better understanding of the issues related to ICC by providing a comprehensive and critical review of studies on ICC. This enables the proposition of a conceptual framework for ICC that is specific to migrant workers working in Malaysia due to their crucial importance to the country's economy. The proposed conceptual framework considers include sensation seeking, ethnocentrism, attitude toward other cultures, and motivation to engage in intercultural communication as the antecedents of ICC. Meanwhile, cross-cultural adjustment is proposed as a consequence of ICC. The proposed conceptual model would be useful in bridging the budding literature of ICC by highlighting the skills needed by migrant workers, which will, consequently, facilitate their adjustment and enable them to perform their work successfully in Malaysian culture.
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1. Introduction

The rise of migrating populations, workplace diversity, and economic dependencies has created an urgent need for a networked society. Nowhere is this need felt more keenly than in today's unprecedented times of a global pandemic, which has prompted people to seek new ways to “live together” and a sense of interconnectedness (Deardorff, 2015, 2020). This realization has brought to the forefront the heightened necessity to understand what it means to communicate effectively between and across cultures. On the individual level, a rising number of people have their identities and beliefs molded through their interactions with various people. At the societal level, global mobility has created an environment where people must seek an understanding of “good” communication with those who do not share similar beliefs and values. As such, cultivating a sense of “oneness” is vital, in which people must learn to have positive relations with those who speak different languages and possess distinct values. This is a clear reminder that developing effective cross-cultural relationships requires intercultural competency, which is no longer a choice. In a review of her 10-year scholarship in intercultural competence, Arasaratnam (2015) remarked that “competence” needs to be the subject of continual study.

Considering this, it is necessary that further investigation be conducted to understand ICC and issues related to it among migrant workers, especially in Malaysia, where the culture at large comprises various ethnic and racial components (Bakar et al., 2016; Raza et al., 2018). A literature review suggests three main concerns related to migrant workers' ICC in Malaysia. First, the issue of mismatching expectations from people of the host culture toward migrant workers. For example, while migrant workers are useful for Malaysia to enhance its economic growth, their presence in a culture that is different from others can present various societal challenges. According to World Bank data from Malaysia, for instance, a 10% net increase in manual or “low-skilled” migrant workers may increase Malaysia's GDP by up to 1.1% (World Bank, 2015). Since migrant workers bring their own cultural values, norms, and beliefs to Malaysian society, creating their own unique community, their existence has triggered unease among Malaysians (Lasimbang et al., 2016; Aziz et al., 2017; Merall, 2018; Mohamad et al., 2018). Lustig and Koester (2010) have pointed out that the tensions inherent in creating intercultural communities are clear, as it is difficult for culturally different groups to live, work, play, and communicate harmoniously. The consequences of failing to create societal harmony among culturally diverse people can be disastrous for the nation. As such, there arises the need for “the other” (i.e., migrant workers) to learn to coexist harmoniously with fellow nationals.

Moreover, according to data from the Malaysian government, there are at least two million migrant workers, mostly from Indonesia and Bangladesh, making up 15% of the total employed population (Ministry of Home Affairs, 2019; Department of Statistics Malaysia Official Portal, 2020). This figure includes both low-skilled and high-skilled workers from various countries who have legally entered Malaysia to work. The increase in the number of migrant workers contributes to a number of problems, such as inappropriate behaviors in local society (Sakolnakorn, 2019), poor language and communication skills (Lasimbang et al., 2016), and negative societal perceptions (Merall, 2018). In light of this, it is essential to evaluate ICC from the viewpoint of migrants to help them reduce cultural differences and engage meaningfully in society. Migrants would inevitably carry their own cultural values, norms, and beliefs, leading to their own sub-community within culturally diverse cultures. Despite such societal issues, the number of migrant workers in the country is continuously rising in a variety of industries, including oil and gas, manufacturing, and engineering. This is evident as the Economic Outlook Report by the Malaysian Ministry of Finance (2021) indicated that Malaysia hosted ~1.9–2 million migrant workers from 2016 to 2019. Hence, the incoming migrant workers seem to be not only desirable but pertinent to the long-term economic goals of the country. Increased immigration and diversity can be important social assets for a nation. Successful immigrant communities have the potential to develop new types of social harmony over the medium to long term and dampen the negative consequences of diversity. Therefore, migrant workers must mitigate differences to coexist harmoniously with the local culture and participate meaningfully in the host's larger society. This pertinence thus requires a conceptual framework for ICC in the migrant worker context.

Finally, given its economic development necessity, the International Organization for Migration (International Organization for Migration-Malaysia, 2021) reported that the Malaysian government has officially estimated that the country is home to ~1.4–2 million documented migrants, with unofficial estimates suggesting an additional 1.2 to 3.5 million migrants (as reported by the World Bank). As a result, Malaysia stands as one of the largest migrant-receiving countries in Southeast Asia. Given that Malaysia has 16.07 million people employed overall as of July 2021, a 15% cap would, over time, keep the number of foreign employees to a maximum of 2.4 million. By the end of 2020, there were 1.48 million registered foreign employees in Malaysia, or 9.9% of the entire workforce (Ministry of Economic Affair, 2019).

Based on the three main concerns, it is evident that the presence of migrant workers has had consequences for Malaysian culture. Nevertheless, not much has been known about this group due to the lack of ICC research that specifically targets migrant workers in Malaysia. Past studies have provided descriptions of skills, traits, and behaviors that contribute to our understanding of ICC. However, much of the existing literature is largely based on examining ICC among expatriates (mainly business people and diplomats) or sojourners (mainly international students/academic migrants) (Spitzberg, 2000, 2012; Lustig and Koester, 2010; Deardorff, 2011). As such, there is an urgent need for researchers to examine the ICC of migrant workers, particularly in Malaysia.

Liu et al. (2019) defined migrant workers as people who migrate from one country to another to be employed, and in the host country, they are normally known as foreign workers. The arrival of migrant workers in a host cultural environment changes its cultural makeup. It is nearly inconceivable to imagine how a host society would not change once migrants have been integrated. There are a number of push-and-pull variables that contribute to the entry of migrant workers into a host nation. Push factors compel migrants to leave their home countries and reside in a new country, such as low productivity, high unemployment, poor economic conditions, migrants' motivation to earn more money, and better economic opportunities. Moreover, pull factors are elements that attract immigrants to a nation, such as chances for better employment, greater salaries, and better working conditions (Navamukundan, 2002; Djafar and Hisyam, 2012). While it is acknowledged that push and pull factors are the nature of economic migrants, we must study the impact of this migration on the host society.

Deriving from the above arguments, this study will critically review the existing literature on ICC for the future research agenda and propose a conceptual framework for a better understanding of ICC among migrant workers in Malaysia. In doing so, the article is organized into various sections, beginning with defining the ICC and reconciling the concept. This is followed by discussions of the antecedents of ICC and proposed relationships between variables. Finally, this article presents a conceptual model that explains the relationships between the antecedents and consequences of ICC (see Figure 1).
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FIGURE 1
 A conceptual model of intercultural communication competence (ICC).



1.1. Defining intercultural communication competence

The term “intercultural communication competence” has diverse definitions and nomenclatures (see Bennett, 2009). The core conception of ICC rests on the concepts of appropriateness and effectiveness. The concept of appropriateness deals with the avoidance of breaching social or interpersonal norms, regulations, or expectations, and effectiveness is strongly tied to the satisfaction of achieving desired results (Spitzberg and Cupach, 1984, 1989). According to Lustig and Koester (2010), effective communication requires an understanding of the norms that apply in a particular circumstance. Knowing what behavior is appropriate in a given situation and what is inappropriate allows one to act in a way that complies with or contravenes the standards.

In addition to the concepts of appropriateness and effectiveness, Spitzberg and Changnon's (2009) analysis of more than 20 intercultural competence models found that motivation, knowledge, and skills that make up intercultural competence are the most frequently used elements. However, scholars do not always label their models precisely with these terms. According to Spitzberg (2012), motivation is related to the numerous positive and negative valences that drive communication in one direction or another. Knowledge refers to the understanding of resources that support the application of abilities in a particular environment. This includes the capacity to gather information, whether through inquiries, observations, cognitive modeling, or imaginative introspection. Skills are repeated, behavior-based, goal-directed patterns that result in some degree of goal achievement. Given the key elements of intercultural competence, it is hypothesized that the greater one's knowledge, motivation, and skillful behavior, the more likely one is to be considered competent in intercultural communication (Deardorff, 2006; Byram and Golubeva, 2020).

Early attempts to measure ICC were mostly based on an individual's attributes (personal characteristics) that predispose their performance in a foreign culture (Ruben, 1989). Such attention can be attributed to the early history of the intercultural communication field. Moon (1996) remarked that after World War II, the United States attempted to invest and engage in foreign nations, and many people were dispatched abroad to carry out international missions. However, due to their inability to adapt to cultural differences, expatriates failed to complete their tasks and returned. Sojourners also struggle with issues including cross-cultural effectiveness, personal adjustment, and culture shock. Scientific interest in the concept of ICC was sparked by the necessity to prepare people to work effectively in a foreign environment. Ruben (1989) observed that early intercultural communication studies needed the views of ICC to achieve three objectives: to explain failures and anticipate success abroad, to establish methods for staff selection, and to evaluate sojourner training and preparation methodologies.

According to Spitzberg and Changnon (2009), competency is still heavily reliant on personality traits in the literature today and is virtually always measured as such. The trait-like approach, according to Lustig and Koester (2010), assumes that communicators can act appropriately in various communication contexts. To explain competence, trait orientation uses personality-based theory. Individuals that exhibit interpersonal sensitivity, openness, empathy, self-involvement, resourcefulness, and mindfulness are among the personality traits that are linked to competence. According to their trait orientation, people are competent because they are assertive, good listeners, and empathic. In the following years, research on the topic proliferated, focused on a variety of contexts (language education, study abroad, international student roommates, overseas development projects, business, and so on) from a variety of theoretical foundations, and employing various methodologies, with a range of nomenclature, which includes, among others, competence, effectiveness, and appropriateness (Martin and Nakayama, 2013).

In terms of approach to intercultural competence, Hammer's (2015) review of intercultural competence research indicated that most, if not all, researchers focused their attention on personal characteristics. Such an approach has been used to define and theorize about intercultural competence. Accordingly, researchers examined various personal characteristics using the CAB (cognitive, affective, and behavioral) dimensions, which are essentially compositional. Given such a compositional approach, previous research was conducted to identify these behavioral dimensions of intercultural competence. This approach emphasizes individual factors as components of intercultural competence, including ambiguity-tolerance, open-mindedness, and behavioral adaptability. Citing further on his own study, Hammer offers several characteristics of intercultural competence, including expectations, initiative, self-confidence, intercultural skills, nonverbal behaviors, stress management, cross-cultural attitude, and cultural awareness. While this approach is widely used and is dominant, taking Spitzberg and Changnon's (2009) meta-analysis on components of intercultural competence, Hammer questioned the overlap and long list of factors for intercultural competence and proposed a developmental paradigm as an alternative approach. For example, Bennett's (1986) Developmental Model of Intercultural Sensitivity draws attention to how individuals experience cultural differences. This approach investigates how individuals progress from a low to a high degree of intercultural competence. In this regard, it visualizes how individuals move from a simple to a more complex understanding of intercultural competence.

The above definitions are certainly helpful for our understanding of intercultural competence. However, there is a caveat that many of the existing definitions of intercultural competence were mostly derived from Western cultural contexts (primarily US and European) (Deardorff, 2009). The definitions of intercultural competence tend to highlight the achievement of effective and appropriate interaction by an individual in intercultural situations and the knowledge, motivation, and skills required for the individual to be more competent (Deardorff, 2015). It is worth elucidating the source that shapes such a standpoint. Woelfel (1987) claimed that most Western communication theories' roots lie in Aristotle's philosophy. Aristotle assumed that there are a set of behaviors from which an individual person may choose in any situation, and choices are made based on the individual's beliefs and attitudes. As such, the primary goal of communication in the West is to provide self-realization and to achieve personal control (Cushman and Kincaid, 1987).

Additionally, Parks (1994) noted that control, collaboration, and adaptability are the themes inherent in the Western assumption of competency. The idea of control requires a person to have some influence over the course of communication. Collaboration suggests that individuals must acknowledge that others also bring their own objectives and control-seeking behaviors to interactions. Thus, competence takes place when people support one another in achieving personal and satisfying objectives. The term “adaptability” refers to behavioral flexibility, which calls for an individual to have a wide range of behavioral skills that allow them to coordinate actions during an interaction. As such, a person must be able to adjust their communication techniques to adapt to situational constraints and exert suitable and effective control over others. Please refer to Table 1 for a summary of multiple ICC-related concepts.


TABLE 1 The multiple concepts of intercultural communication competence.

[image: Table 1]

The literature contains a wide range of approaches, theoretical assumptions, and individual-level variables that may influence ICC directly or indirectly (see, Arasaratnam, 2007, 2016b). At this stage, it is critical to draw attention to the most common approaches used by researchers to address ICC. First, the culture-specific approach contains some culture-specific and biased variables in its development that limit its universal testing or application (Arasaratnam, 2007). Second, the general culture approach identified several variables that can directly or indirectly influence the ICC of people from various cultures.

The general cultural approach to ICC has emerged tremendously in the field of ICC, given its universal application. A notable contribution to the field can be observed in the study conducted by Arasaratnam and Doerfel (2005), where they identified and examined five key variables (empathy, attitude, motivation, listening, and experience) that have the potential to influence ICC. These variables were empirically validated in their subsequent work, leading to the development of the Integrated Model of Intercultural Communication Competence (IMICC) (Arasaratnam, 2006). This pioneering culture-general model established a cause-and-effect relationship among the identified variables and improved our understanding of ICC. Subsequently, several attempts have been made to refine and retest the IMICC model in various cultural contexts (Arasaratnam et al., 2010a; Arasaratnam and Banerjee, 2011). The most recent version contains four antecedents of ICC, such as sensation seeking, ethnocentrism, attitude toward other cultures (ATOCs), and motivation to engage in intercultural communication (MTEIIC) (Nadeem et al., 2020b). This current study has considered these variables as noteworthy antecedents of ICC, and they can be applied to any cultural setting due to their general cultural nature.




2. Antecedents of intercultural communication competence

Drawing from the IMICC model (Arasaratnam, 2006), this section discusses the empirically tested four antecedents of intercultural communication competence in previous research: sensation seeking, ethnocentrism, attitude toward other cultures, and motivation to interact with other cultures.


2.1. Sensation seeking

Sensation seeking is a personality attribute associated with a desire for adventure or thrills, a thirst for novelty, and risky health habits (Arasaratnam and Banerjee, 2011). Sensation seeking is a personality variable whose foundations are deeply rooted in health- or risk-related behaviors. Typically, sensation seekers are observed pursuing it in social settings, such as attempting to interact with people from varied ethnic backgrounds (Morgan and Arasaratnam, 2003). Another study by Arasaratnam et al. (2010b) discovered a connection between sensation seeking and ICC. The concept of sensation seeking was incorporated into the IMCC, which provided important insights (Arasaratnam and Banerjee, 2011). The research found that sensation seekers indeed exhibit such pro-cultural attitudes and behaviors. A study further investigated this goal and discovered that sensation-seeking could negatively affect one's ICC. Based on existing literature on the relationship between sensation-seeking and intercultural competence, the following proposition is proposed:

Proposition 1: Sensation-seeking is associated with intercultural communication competence.



2.2. Ethnocentrism

Ethnocentrism is regularly observed as an important factor that may deter or enhance an individual's ICC. However, this factor is a variable that debilitates ICC (Arasaratnam, 2016a,b). Gudykunst and Kim (2003) noted that ethnocentrism leads us to judge any cultural practices outside our own as improper. Studies have demonstrated that it has a negative link with ICC and that the relationships between the other factors that affect ICC are also poor (Arasaratnam, 2016a; Kumari and Nirban, 2017). With this in mind, it can be understood that ethnocentrism is a major factor that limits a person's ability to interact with or develop friendships with people from multiple cultural backgrounds (Nadeem et al., 2020b). The perception of superiority of culture, tradition, etc., strongly influences the individual and results in a reverse or negative impact on the ICC of individuals (Arasaratnam and Banerjee, 2011). Recent studies have also supported a negative relationship between these two variables (Campbell, 2016; Nameni, 2020). The addition of ethnocentrism to the IMICC created an adverse impact on other variables that were having a positive impact on the ICC (Arasaratnam and Banerjee, 2011). Taking this into account, the above discussion proposes the following proposition.

Proposition 2: Ethnocentrism is negatively associated with intercultural communication competence.



2.3. Attitude toward other cultures

In the initial stage of Arasaratnam's model of ICC, ATOC is a variable that describes a person's openness to encountering different cultures in addition to worldviews (Arasaratnam and Doerfel, 2005). ATOC is defined by Arasaratnam (2006) as “good attitudes toward individuals from other cultures that are not ethnocentric” (p. 5). Later, this phrase is modified to refer to a welcoming attitude toward other cultures (ATOC). ATOC is described as “a pleasant, non-ethnocentric attitude toward persons who are culturally different from oneself” by Arasaratnam et al. (2010a, p. 108). Manathunga (2009) asserted that intercultural competence and abilities are essential for working effectively with people from other cultures. More importantly, having a good ATOC will improve communication between parties. According to Arasaratnam (2006), these characteristics were positively correlated with ICC. Another study by Arasaratnam et al. (2010b) discovered that ATOC was both a predictor of ICC and had a direct relationship with it. In a similar vein, Arasaratnam and Banerjee (2011) examined the connection between various predictors that affect ICC. The study's findings demonstrated a significant association between ATOC and ICC. In the new comprehensive model of ICC, Arasaratnam et al. (2010a) proposed a new path that showed ATOC and ICC also have a clear connection.

Additionally, they connected positive ATOC to having good listening skills. Another study by Arasaratnam et al. (2010b), in the context of other studies about the improvement of IMICC, discovered that ATOC could directly affect an individual's ICC. Similarly, Arasaratnam and Banerjee (2011) examined the relationship between several factors that relate to ICC. The study's findings demonstrated a close connection between ATOC and ICC. This leads to the following proposition:

Proposition 3: Attitude toward other cultures is positively associated with intercultural communication competence.



2.4. Motivation to engage in intercultural communication

MTEIIC refers to the desire to engage in intercultural communication to learn about and comprehend various cultures (Arasaratnam, 2004a,b). Kim (1991) referred to MTEIIC as the affective component of competence that conveys readiness to deal with cross-cultural difficulties (p. 269). MTEIIC is a collection of emotions, motivations, needs, and drives that are connected to anticipating or engaging in cross-cultural communication (Deardorff, 2004). It can serve as the foundation for cross-cultural contact (Martin and Nakayama, 2010). Arasaratnam (2006) suggests MTEIIC is the urge to mingle across cultures to comprehend and learn about others' cultures. The testing of a culture-general model of ICC in a study by Arasaratnam (2006) revealed a substantial correlation between MTEIIC and ICC. Arasaratnam (2009) created a new ICC instrument and discovered a beneficial connection between ICC and MTEIIC. In her later study, when she established the IMICC, it was discovered that a person's MTEIIC positively affects ICC (see Arasaratnam et al., 2010a). Further investigating the relationship between MTEIIC and ICC, Arasaratnam and Banerjee (2011) discovered a substantial positive relationship between both variables. However, Nadeem et al. (2020a) most recent study did not discover a connection between these two characteristics. They demonstrated that Malaysian international students are not sufficiently driven to strike up a conversation with people from different cultures for a variety of reasons, including, among others, a limited incentive to interact due to limited language ability (Nadeem et al., 2020a). However, a study on migrant workers showed the crucial relevance of foreign language skills in enhancing their quality and intercultural competency (Indrayani et al., 2015; Dewi and Sudagung, 2017). In view of such findings, this study proposes a relationship between the variables.

Proposition 4. Motivation to engage in intercultural communication is positively associated with intercultural communication competence.




3. Consequences of intercultural communication competence

The following section discusses the relationship between ICC and cross-cultural adjustment.


3.1. Cross-cultural adjustment

Black et al. (1992) contend that culture is not just about artifacts or a person's values and beliefs. Rather, it is a “commonly held set of presumptions that consistently influence objects, especially behavior.” According to Black et al. (1991), cross-cultural adjustment is the extent to which migrants or sojourners feel psychologically at ease and are conversant with the many aspects of a foreign culture. As a result of the adjustment process, sojourners or migrants become more at ease with the new culture and adapt to their surroundings and the environment itself by reducing uncertainties and changes. Studies on expatriation have confirmed how the new cultural context impacts the adjustment, attitudes, and behaviors of sojourners, especially expatriates (Yavas and Bodur, 1999; see, for example, Selmer, 2001). According to early research by Church (1982), culturally acclimated sojourners are more responsive to the new setting, are able to change their behavior and norms accordingly and incorporate the new behaviors learned from foreign cultures.

Research on cross-cultural adjustment has identified various variables that affect adjustment to a new cultural environment. For instance, Halim et al.'s (2018) study found that while openness is linked to personal adjustment among expatriates, it is not significantly associated with their cross-cultural adjustments. Social initiative and cultural empathy are unrelated to any aspect of adjustment, including personal and professional adjustment. This is also in line with the assertion that sojourners who can adapt to a new cultural setting are found to be more receptive to it and are able to successfully modify their behavior, norms, and regulations in the new setting (Church, 1982; Halim et al., 2018). According to the SLT (Bandura, 1977), people learn by observation and imitation of the behaviors of others, which are influenced by external or internal incentives like self-worth, satisfaction, and success. Halim et al. (2018) study indicated that the expatriates in this study experiences may have influenced their expectations and helped them better understand Malaysian culture. Additionally, the multiracial culture of Malaysia in general and its distinctive offerings may have helped the sojourners adjust.

According to Black et al. (1992), the degree of discomfort that sojourners experience when interacting with members of the host culture is a key factor in cross-cultural adjustment. Sojourners with strong relational and interpersonal communication abilities will have less trouble interacting with citizens of the host country (Mendenhall and Oddou, 1985).

Another study indicates the relationship between intercultural competence and adjustment. For example, Kural (2020) studied the long-term contribution of ICC development to adjustment for study abroad students. Gita (2018) studied college students' intercultural competence and found that their ICC has increased their level of adjustment in their study abroad program. Jurásek and Wawrosz (2021) indicate that intercultural competence enhances the adjustment of a foreigner. They further posit that foreigners who have spent time abroad, know the host country's language, have language skills, and have frequent contact with the host member will adjust more easily to the new country. Given the discussions above, we propose that:

Proposition 5: Cross-cultural adjustment is positively associated with intercultural communication competence.

Given our proposed conceptual model of ICC, several research areas can be considered for further study. Future researchers are recommended to conduct empirical research that investigates the relationship between sensation seeking, ethnocentrism, attitude toward other cultures, motivation to engage in intercultural communication, ICC, and the relationship between ICC and cross-cultural adjustment among migrant workers. Such findings would be useful to validate the proposed conceptual model of ICC. Additionally, future researchers can delve into a more comprehensive understanding of ICC through qualitative research. For instance, it would be intriguing to explore how both migrant workers and locals perceive language and cultural experiences when navigating their interactions. Such an inquiry can provide valuable insights into the characteristics of intercultural competence, including behaviors related to cultural sensitivity, effective and appropriate communication, and the use of polite language.




4. Conclusion

The conceptual model presented above is proposed based on a review of the existing literature on ICC, migration, international human resource management, and cultural adjustment. As discussed in the literature, ICC and cultural adjustment are crucial in the processes of migration, expatriation, and sojournment. The approach taken in the study is slightly different than previous studies on migration and ICC as it discusses the comprehensive review of ICC and its antecedents and leads to the development of a conceptual model that explains the relationships between the variables, namely sensation seeking, ethnocentrism, attitude toward other cultures, and motivation to engage in intercultural communication. Moreover, the study also discusses the role of the ICC during the migration process. As ICC is not well researched in the Malaysian context, this research aims to draw the attention of relevant authorities that deal with migrant workers. The challenge for further research lies in the determination of ICC on two fundamental levels: First, as an academic discipline that integrates different fields of knowledge and is constrained by theoretical and methodological concerns. Second, as a community of practice where people and groups from a particular culture share common objectives and passions related to ICC and cross-cultural adaptation.
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on/Concept

ICC rests on the concepts of appropriateness and effectiveness. The concept of appropriateness deals with the
avoidance of breaching social or interpersonal norms, regulations, or expectations. Effectiveness is referred to as a
successful goal achievement, in which it is closely related to maximizing an individual’ rewards or desired results

References

Spitzberg and Cupach
(1984)

ICC constitutes an individual’s attributes (personal characteristics) that predispose their performance in a foreign
culture.

Ruben (1989)

ICC assumes three important themes: control, collaboration, and control. These themes require a person to have
some influence over the course of communication. Collaboration suggests that individuals must acknowledge that
others also bring their own objectives and control-seeking behaviors to interactions. Adaptability refers to a broad
range of behavioral skills that enable individuals to coordinate actions during interactions, adapt to situational
constraints, and exert appropriate and effective control over others.

Parks (1994)

1CC is effective and appropriate communication. Effective communication requires an understanding of the norms
that apply in a particular circumstance. Appropriate behavior allows one to act in a way that complies with or
contravenes the standards. ICC is linked to individuals’ trait-like personalities, which include interpersonal
sensitivity, openness, empathy, self-involvement, resourcefulness, mindfulness, assertiveness, good listening, and
empathy. These traits enable individuals to act effectively and appropriately in a variety of communication contexts.

ICC consists of three foundational elements: motivation, knowledge, and skills. Motivation is related to the
numerous positive and negative valences that drive communication in one direction or another. Knowledge refers to
the understanding of resources that support the application of abilities in a particular environment. Skills are
repeated, behavior-based, goal-directed patterns that result in some degree of goal achievement.

Lustig and Koester
(2010)

Spitzberg (2012)

ICC encompasses personal characteristics and includes cognitive, affective, and behavioral dimensions. ICC
considers individual factors as compositions of intercultural competence, such as ambiguity-tolerance,
open-mindedness, behavioral adaptability, expectations, initiative, self-confidence, intercultural skills, nonverbal
behaviors, stress management, cross-cultural attitude, and cultural awareness.

Hammer (2015)

ICC refers to behaving and communicating effectively and appropriately (based on one’s intercultural knowledge,
skills, and attitudes) to achieve one’s goals.

Deardorff (2015)
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