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The pandemic has presented governments with a variety of complex effects. These include the disruption of the entire economy, the development of mass unemployment, and the impact of the pandemic on the public health systems. It is also becoming clear that the timescale of the crisis may significantly change the foundations of society’s daily lives. This study is focused on analyzing the effects of Covid19 on the employment and businesses sectors. It also examined the various policies and actions that governments of selected countries took and can take to sustain the economic recovery. Although the pandemic has already caused unprecedented social and economic crises, it is still not over. The pandemic caused unprecedented health, economic environment, and social crises at the global level, however, several measures to curb the damages are underway, as the development of vaccines, immunization campaigns, job retention schemes, and financial support schemes to offset the worst economic impact of COVID-19. Under the current pandemic situation where new variants are still on the loose and causing trouble in many parts of the world, it is extremely important to maintain highly targeted support, especially towards the sustainable job market. Otherwise, bankruptcies and unemployment can make the economic recovery much harder. Strong economic policies can create and sustain jobs by supporting employers to avoid bankruptcies particularly for emerging and high-performing companies. To avoid experiencing the same issues that young people experienced during the global financial crisis, states should take immediate action to help them avoid falling behind. Concrete measures are required to sustain their connection with the education system and labor market.
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INTRODUCTION
The exact economic impact of the Covid-19 pandemic is still unknown. Although the full economic effect of the disease and health disaster is still unknown (Jaffar et al., 2019; Al Halbusi et al., 2022; Farzadfar et al., 2022; Geng et al., 2022; NeJhaddadgar et al., 2022). It is important to learn from pandemic’s early stages to avoid repeating the damages for mental health and economic losses (Azhar et al., 2018; Jaffar 2020; Aqeel et al., 2021a; Moradi et al., 2021; Ge et al., 2022). Circumstantial evidence from a range of media sources as well as from macro-economic data on corporate business decline, mental health challenges, less new employment opportunities and GDP decline is abundant (Aqeel et al., 2021b; Li et al., 2021; Aqeel et al., 2022; Mubeen et al., 2022; Yu et al., 2022). Few studies explored the effects of the pandemic on business activities, firm performance and labor markets (Asad et al., 2017; Aman et al., 2022; Liu et al., 2022; Rahmat et al., 2022; Yao et al., 2022). The provision of vaccines, emotions control and equal health facilities is still a challenge (Su et al., 2021a; Su et al. 2021b; Su et al. 2021c; Lebni et al., 2021; Mubeen et al., 2021; Shoib et al., 2021; Soroush et al., 2021). This study examines health problems and uses the Organization for Economic Cooperation and Development’s calculations to analyze the effects of the outbreak on various sectors of the economy (Lebni et al., 2020; Azadi et al., 2021; Azizi et al., 2021; Local Burden of Disease 2021; Moradi et al., 2021). Due to the pandemic, some companies experienced a loss of sales and considered laying off workers (Kalemli-Özcan et al., 2018; Humphries et al., 2020; Paulson et al., 2021; Zhou et al., 2021; Awan et al., 2022). This caused them to lose their liquidity. The data relating to enterprise permits to recognize this procedure better. It also provides an insight into the impact of temporary closures of businesses on the economy and shows how various factors such as wage cuts and hours of work affect workers. This effect led to a significant economic cost.
The pandemic has developed challenges for economic activities in circular economy, social sustainability and sustainable development (Awan & Sroufe, 2019; Golroudbary et al., 2019; Awan et al., 2020; Alhawari et al., 2021; Dhir et al., 2021). Government organizations and business firms have faced difficulties to maintain sustainable operations administration for logistics due to the pandemic circumstance. Organizations implemented CSR activities (Hussain et al., 2017; Golinska-Dawson & Spychała, 2018; Awan, Khattak, & Kraslawski, 2019; Golroudbary et al., 2019; Ikram et al., 2021). The pandemic challenge motivated leadership to implement green innovation and shift to green energy development. Organizations implanted technological applications, designed value chains, and sustainability in the circular economy (Awan & Sroufe, 2022; Begum, Ashfaq, Xia, & Awan, 2021; Kumar et al., 2022; Rashid Khan et al., 2021; Yang et al., 2019).
Government policies, such as Temporary workplace closures, designed to save lives have often had a significant impact on sales and labor. The COVID-19 pandemic has caused severe and wide-reaching effects. It has also affected various aspects of the labor market and businesses. This study aims to identify the various ways in which the pandemic has affected the labor market and businesses.
As mentioned earlier, the impact of the COVID-19 pandemic was unprecedented in its complexity and severity. It led to the biggest collapse in demand for goods and services since the Great Depression. It affected various industries and regions around the world, causing them to impose nationwide lockdowns. The uncertainty surrounding the recovery and the severity of the crisis raised concerns that many businesses would fail—especially the smaller ones. During the crisis, governments rushed to respond to the fallout. The complexity of the situation presented policymakers with a limited set of real-time data to decide which firms and sectors were most vulnerable to covid-19 shock.
One year after the pandemic, the world is finally getting used to the idea of how the disease will eventually be eradicated. With the development of multiple vaccines, there is a growing hope that the pandemic will eventually be over. Owing to unprecedented actions taken by the government and central banks have led past the worst of the crisis. The unemployment rate has partially been reversed as global activity in various sectors has recovered. After the pandemic, the global economy is expected to grow by 4.2% (OECD, 2020a). However, the recovery will be contingent on various factors, such as the evolution of the virus and the effectiveness of government support. Despite the significant progress made in the production and distribution of vaccines, there are still significant obstacles in the way of effectively immunizing large portions of the population (Anderson et al., 2020). They noted that it will take a large portion of the population to be sufficiently immune to prevent disease outbreaks. The new strains causing the pandemic are more infectious and could diminish vaccines’ effectiveness. If a weak confidence scenario is considered, the global economy is expected to grow at a lower level in 2021 (OECD, 2020b). The OECD’s projections show that the decline in North America and Europe’s contribution to global growth will reverse once vaccine distribution is done swiftly and efficiently. Even as the global economy begins to recover from the crisis, it is expected to remain below its pre-crisis level by the end of 2022 even as many countries benefit from the recovery (OECD, 2020c). Lessons from the global financial crisis and the COVID-19 pandemic are needed to be applied to prevent a repeat of the situation from happening again.
This transition period warrants careful handling as many households and companies are still struggling due to the recession. The rise in the number of job retention schemes is also expected to continue. While it is true that many firms that have recovered are now hiring again, identifying which ones are still struggling and which ones are worth supporting is more important than ever. Too soon to pull support can lead to higher unemployment, poverty, and bankruptcies. This is especially true for households with young children. Without adequate support of government, households may have to cut back on their basic consumption. This can happen even for very low-income families (OECD, 2014). Young people are especially vulnerable to the effects of the current financial crisis, just as if they were during the global financial crisis. People who were exposed to COVID-19 risk paying the price for their entire life. Having a worse job and a lower income are two of the factors that people are more likely to face when it comes to experiencing social issues. They also tend to face other problems such as criminal activities (Wachter, 2020).
The key to supporting the most vulnerable individuals during the transition phase is how policymakers can help them find jobs while promoting the creation of new industries. There are also concerns that the support for the most vulnerable individuals could have detrimental effects on the labor market in the long term. Based on the global financial crisis, It has been evidenced that the efficiency cost of providing support to unemployed people is not very large as long as there are long lines of people wanting to apply (Landais et al., 2018; OECD, 2020d).
As the situation worsens, governments should implement policies that are geared toward addressing the most vulnerable individuals and firms. Doing so would allow them to avoid increasing the budget deficit. Most countries will also need to do more with less as the tight budget constraints make it difficult to fund programs. This includes focusing on the most vulnerable groups, such as women, the poor, and informal workers. Even though they have done their part, low-income countries will still face challenges as they continue to face various issues, such as the implementation of debt restructuring and concessional financing. The international community will also need to help them speed up the operationalization of their debt treatment frameworks.
The study consists of seven broad interrelated issues. The first two sections deal with the literature review and the response to the COVID-19 effects. The second section of this paper focuses on the dynamics of the coronavirus. The third section tackles the various aspects of the job retention schemes (JRS) and the labor market. The fourth section focuses on the effectiveness of government interventions aimed at rescuing and stimulating the economy. The fifth section is about analyzing the various ways to stimulate job creation. The sixth section is dedicated to comparing Job market before and after the pandemic. The next section explores the implications of the economic crisis on the future of jobs. It also talks about the changes that COVID-19 may bring about in the labor market.
A BRIEF LITERATURE REVIEW
The COVID-19 crisis-hit European countries in the first quarter of 2020. The number of infections has continuously increased, and various restrictions have been implemented to prevent the spread of the virus since January. These measures were eased up in most countries in May. They were implemented in phases after several weeks. The impact of the pandemic on the global economy is being studied in greater detail than ever before. The studies show that the most vulnerable segments of the workforce are being hardest hit by the crisis.
The Covid-19 pandemic outbreak caused significant disruption in almost all industry sectors. (Dai et al., 2020). The adverse impact of the Covid-19 pandemic on small businesses was widely acknowledged (WTO, 2020). Under Covid-19 stress, limited access to commercial financing, and financial fragility led to severe effects on small businesses (Barthik et al., 2020). Several studies have shown that the negative effects on the business environment are severe. These include the reduction in revenue, the layoffs of workers, and the liquidity crisis (see for instance Cirera et al., 2021).
Studies on the impact of the pandemic on employment and production show that it hurt firms and individuals. In the first wave of the crisis, sales at firms declined by over 70 percent, and employment was negatively affected by the crisis particularly for SMEs (Apedo-Amah et al., 2020). Other studies noted that the employment of women, young people, and the less educated workforce was most affected by the crises (Borland and Charlton, 2020; Costa Dias et al., 2020). In Honduras, the implementation of stricter containment measures has significantly affected formal firms in terms of revenue losses, however, larger firms experienced smaller revenue losses (Bachas et al. (2021).
In response to the COVID-19 shock, governments have introduced various measures to support businesses. Some of these included tax deferrals, interest-free loans, and direct cash transfers. Additional measures consist of equity injections and government-guaranteed bank loans. These were aimed at helping smaller businesses avoid bankruptcy. Various studies have been conducted on how government policies can help businesses address the effects of Covid-19 (see, for instance, Chetty et al., 2020; Chen et al., 2020). In a note released in 2021, the International Monetary Fund noted that combining the support provided by job retention and relocation services could help minimize the negative effects of the pandemic (Jaffar et al., 2021).
Studies on the impact of the pandemic on firms also explore the effects of government financial support on the firms’ liquidity (see for example Banerjee et al., 2020; Yoosefi Lebni et al., 2021; Li et al., 2022; Zhang et al., 2022). The most important work that was done in this study was by Cirera et al. (2021), who analyzed how government policies affected the operations of small businesses. They found that women-owned enterprises were more likely to be denied financial support. This study also revealed that firms in developing nations are more likely to be misidentified as recipients of support schemes. This finding suggests that the lack of effective governance and enforcement in these countries may have led to the mistargeting.
Several studies conducted in different countries revealed mixed results regarding the effectiveness of the government support programs in the US, China, and Italy (see Cororaton and Rosen, 2020; De Marco, 2020; Granja et al., 2020). In China, the government has been implementing various policies aimed at supporting the country’s firms that are affected by the Covid-19 pandemic. These policies have been instrumental in helping firms minimize the effects of the epidemic. They include the reduction of Social Insurance contributions and payroll tax (Chen et al., 2020). However, others noticed that the US government’s financial support policies did not work as well as they should have (Chetty et al., 2020).
Despite the debate about the use of policy instruments to address supply-side shocks, it is still not yet clear which approach is more effective: fiscal stimulus or monetary policy. A study conducted by Guerrieri et al. (2020) argues that monetary policy is more effective at addressing short-term liquidity issues than fiscal stimulus. However, another study conducted by Chetty et al. (2020) found that the use of conventional tools to stimulate demand and provide liquidity may have limited the capacity of firms to restore jobs following the pandemic.
RESPONSE AND RECOVERY FROM COVID-19 EFFECTS
The recent mutations of the coronavirus have raised concerns about the public’s confidence in the recovery efforts. However, as countries continue to work on their long-term recovery plans, this crisis should not be forgotten.
Governments should be aware of the costs associated with implementing policies, as well as the varying effects of their actions on people. Lockdowns have been known to set back social and economic progress, but they should also be made to work through these setbacks to ensure that the vulnerable are not left behind. Having the necessary policies and procedures in place is also important to ensure that the people affected by a lockdown are not left behind. This can be done through the implementation of effective and efficient movement restrictions. Besides isolation and treatment, other precautionary measures such as mass testing and physical distancing have also been able to help prevent the spread of the disease.
In addition to regular vaccinations, effective public health measures such as clean working environments and safety measures are also needed to limit the spread of the virus. Although the availability of the vaccine will affect the business community’s economic performance, it is still important to note that the virus’ volatility can still occur. The importance of the vaccination campaign can be seen in the economic recovery and therefore on employment, and in reducing the uncertainty that affects firms and households. In addition, its positive effects on the social benefits far outweigh the expenses (Brito, et al., 1991; Boulier, et al., 2007). In addition, the externalities of vaccination are also beneficial for the economy.
After almost one and a half years of the crisis, uncertainty about the future remains high. Many countries kept on enhancing strict containment measures. Therefore, there is also a growing risk of people becoming “pandemic fatigued”. This is causing a sense of complacency to emerge. Many SME companies in the most affected sectors are struggling to secure the support they need to endure the uncertainty and low activity. Without this support, many of them are on the verge of bankruptcy. Despite the slow recovery from the economic crisis, various measures are still needed to support the workers and sectors that are still affected by the situation. These include encouraging business creation and hiring. Moreover, strong measures are needed to support the labor market to prevent further job losses and encouraging the creation of businesses, and avoid high-risk businesses. These actions are aimed at preventing a crisis from developing into a long-term one.
JOB RETENTION SCHEMES (JRS) AND LABOR MARKET
Due to the recent health crisis, many workers have been affected by the restrictions imposed on their activities. They are now looking for ways to restart their activities. Job retention schemes (JRS) have been influential in alleviating the impact of the COVID-19 crisis on the labor market (OECD, 2020a). As Figure 1 shows, in the second quarter of 2020, around 1/3rd of workers in several OECD countries were on a job retention schemes. As businesses reopened after the conciliatory phase, the share of employees on JRS decreased significantly. Nevertheless, In November and December of 2020, the number of people applying for JRS increased as countries faced the second wave of the pandemic. In 2020, the take-up of JRS was still substantially larger than that of the global financial crisis in 2009 (Hijzen and Martin, 2013).
[image: Figure 1]FIGURE 1 | Participation in job retenction scheme.
Job retention schemes were launched by various nations in the course of the peak of COVID-19 supporting approximately 60 million jobs, ten times more than the support offered during the global financial crisis. As shown in Figure 1, a quick decline in JRS is observed from April 2020 (peak) to September 2020 as the pandemic subsided, later as the COVID-19 cases increased again through the winter in many parts of the world and a rise in the JRS is observed again in February/March 2021.
While the COVID-19 crisis, JRS responded to the effects of the pandemic on labor markets. As governments fight against the pandemic, they remain a vital tool for supporting businesses and workers. Although current uneven economic activities are challenging, the jobs with likely return to viability need to be focused on (OECD, 2020b). There are always uncertainties when it comes to the viability of certain jobs, particularly in the sectors that are still subject to mandatory restrictions. Furthermore, the reallocation process is expected to remain restrained until job creation sees a sustained increase. Nevertheless, countries can also enhance their support for jobs in the sectors that are at stake as they face specific restrictions. In other words, they can differentiate support for workers in sectors that are still subject to certain restrictions.
It is generally necessary for workers to be able to move to unsubsidized areas in order to avoid being subjected to the subsidy. This can be done through the establishment of job retention schemes and the registration of individuals with the public employment service. For example, in the Netherlands, it is required that employers applying for Job Retention Support (JRS) must affirm their support for training. Various other measures have been undertaken by the government to enhance access to online learning. The French government announced a substantial increase in financial benefits, from 84% of their net pay to 100% under JRS, for those workers who undertake training. According to the French Ministry of Labor’s survey data (DARES, 2020), in Q3 2020, around 20% of the employees of JRS beneficiary firms are commencing several types of training. The share was slightly greater in medium and large firms compared to small-sized firms.
Creating a training calendar can be challenging since it must be coordinated with different work arrangements and time constraints. Equally, having the necessary training can be challenging, especially for workers who have irregular work schedules. However, it is still essential that workers on JRS obtain the necessary training to prepare for their recovery. Conditions or motivations to register with the PES and upskilling/reskilling would help JRS to safeguard employees without delaying the reorganization of employment to growing business and sectors.
Many people who became unemployed during the first phase of the pandemic may exhaust their unemployment benefits at some point during the second phase. This is expected to increase the number of people claiming last-resort minimum-income benefits. Several countries have temporarily raised the number of benefits or offered one-off payment programs. As countries consider reinstating certain concessions, they should make them more accessible and less restrictive to encourage more people to take advantage of them. Effective targeting is crucial; however, states should make certain that those in urgent need continue to get assistance. For instance, income tests could be reintroduced to let households adjust their spending while maintaining asset tests relaxed as-long-as employment prospects are still limited. Some countries may want to expand programs that encourage job hunting and training for young adults. They may also want to make it easier for them to receive benefits.
ECONOMIC STIMULATION AND RESCUING TROUBLED COMPANIES
Massive support measures were taken by governments to put a stop to the rise of business failures during the COVID-19 crisis across the globe. According to data from OECD (2021a), the decline in firms’ closures slowed down in 2020 even as the economy contracted (Wang et al., 2020). The bankruptcy rate among SMEs would have doubled in absence of government support (Gourinchas et al., 2020). The economic downturn has affected various sectors such as education, the arts, and recreation. These sectors are expected to be adversely affected by the effects of the crisis. This crisis has also led to a significant decline in business creation. There is a high risk of a large number of bankruptcy filings without a reallocation of resources to infant and growing firms.
Creative destruction is essential to enable resources allocation to more productive activities, for sustaining economic growth and improving employment prospects. It is a very useful tool to help (re)allocate resources more effectively to support economic growth. Nevertheless, this process may take a while to implement as businesses start to generate more debt and require more time to establish their operations. This policy is very useful, but it has certain risks. Therefore, governments need to keep a very close eye on the economic activities of the firms for the next few months to manage these risks. The first risk is a reduction in innovation and investment efforts by high-performing companies that are over-indebted. This phenomenon, known as debt overhang, can lead to an underinvestment problem (Demmou et al., 2021). Moreover, high-performing over-debited companies consider bankruptcy to pay off their debts due to the above-mentioned phenomena. Another risk is of saving the zombie firms (companies that were already unfeasible before COVID-19 started but the public support they received helped them survive). Aggregate productivity would be adversely affected in both instances, which was already a concern before COVID-19 began (Adalet McGowan et al., 2017).
Comparatively, the first type of risk will likely be more severe in the short term, especially for employment. To avoid a massive default by companies, particularly SMEs, it is necessary to tackle the high levels of corporate debt that were present before the crisis. In addition, substantial restructuring of debt is also needed during this pandemic crisis.
While public support for startups is targets existing firms, the creative destruction process triggers followed by business creation resumption. The effect of a “lost generation of firms” can be quite significant. According to Sedlacek (2020), if the firm entry persisted constant throughout the financial crisis, the unemployment rate in the US would have been half a percentage point lower 10 years later, and output would have recovered 4–6 years earlier.
Additionally, a large body of empirical evidence indicated that new businesses create a substantial share of new jobs (Haltiwanger, et al., 2013; Criscuolo, et al., 2014). Therefore, it is important to support start-ups to intact an entire generation of new firms and hence new jobs. It is also important to protect self-employed workers from getting unemployed. This can be done by offering them unemployment insurance or relaxing eligibility conditions for starting new companies in the following couple of years. It would also help promote the growth of new businesses and minimize the risks involved in starting a new venture. Social partners can also help SMEs develop and grow by providing them with the necessary support and advice.
ENCOURAGE EMPLOYMENT AND JOB CREATION
During the first wave of a pandemic the unemployment rates surged in most parts of the world as shown in Figure 2A and the labor market participation rate has further declined than it was experienced in the global financial crisis (OECD, 2020c). Moreover, job losses are highly concentrated at lower wage levels (OECD, 2020b). This phenomenon is understandable due to the restrictions imposed by the governments and the fear among the public. To overcome the havoc caused by the pandemic new jobs must be created and provided quickly and this can be achieved through a long-term strategic commitment of the governments in the worst-hit countries.
[image: Figure 2]FIGURE 2 | (A) Unemployment rate - % age of labor force (B) Employment and participation rates % of population aged 15–74 1.
There is no way out of the current crisis unless the recovery in job creation materializes. Since the recovery will not be quick enough to make up for the losses of the previous jobs (See Figure 3), the focus is on creating new ones. The recovery plans of many countries are key to sustaining the global economy. However, their full implementation typically spans months or even years.
[image: Figure 3]FIGURE 3 | Global merchandise trade indicator.
In the short term, monetary and fiscal policies should remain complementary to maintain the economy’s growth (OECD, 2020d). Temporary and targeted hiring subsidies can help promote job creation at the micro-level. In a few countries, such as Italy, the United Kingdom Australia, and France, these schemes have been introduced or renewed. Empirical evidence about the financial crisis has indicated that hiring subsidies can stimulate job growth and cost-effectiveness (Cahuc, et al., 2018). Direct job creation could also be considered to support the logistical support for testing and vaccination. The concept of a “youth corps” is a potential solution to address the country’s healthcare challenges. It could involve helping individuals deliver vaccines and other administrative tasks to public health facilities.
JOB MARKET BEFORE AND AFTER THE PANDEMIC
The increasing economic activity and the spread of new infectious diseases such as COVID-19 and influenza are contributing to the development of new barriers to the control of these diseases. Due to the increasing number of people working and living in different economic sectors, the risk that individuals will contact sources of contagious diseases increases. The economic consequences of new infections can be severe, especially when they affect workers and the production of goods and services. For instance, the absence of workers due to these infections can cause the disruption of production at the workplace. Besides disrupting the production of goods and services, the supply chains of these companies can also be disrupted due to the emergence of new infections. For instance, the COVID-19 outbreak has caused a major economic depression in various countries.
Global merchandise trade indicators are showing a healthy sign as shown in Figure 3, increasing demand in different sectors can be seen (Figure 5). Although the service sector is still not shining, particularly air traffic remained 32% lower in April 2021 than the average of 2019 (OECD, 2021b). This economic turnaround has created new jobs in different countries and sectors in different proportions (Figures 4, 5).
[image: Figure 4]FIGURE 4 | New online job postings by country, %age change from early February 2020.
[image: Figure 5]FIGURE 5 | New online job postings by sector %age change from early February 2020.
Job openings remained significantly low during 2020, however, towards the end of the year job openings started picking up and a significant recovery is seen in the year 2021 (Figure 4). As the restrictions eased down and the level of confidence was restored among the public, demand for different products increased, and as a result job openings increased in different sectors. Health and production sector particularly posted more jobs as compared to other sectors (Figure 5).
Despite the low number of job openings during the pandemic, some improvements were seen in the summer of 2020 as various states implemented effective measures to address the issue. However, the decline in job openings in the second wave of the pandemic continued (see Figure 4). Notwithstanding this, there is still substantial heterogeneity across various occupations and sectors. In December 2020, high-frequency indicators of online job postings indicate a 45% decline in demand for labor in accommodation and food services in pre and post-pandemic levels, whereas online job postings in transportation and storing services were thirty percent higher than in January 2020. Similarities can be found in the types of jobs posted online during the pandemic. Looking at the level of job openings for different occupations, such as hospital workers, employees of food retailers, and warehouse personnel, data indicates that the demand for these positions either remained unchanged or exhibited an increase during the pre-crisis period.
Even though job opportunities are still limited and switching jobs is still challenging owing to geographical distribution and needed skills; there is opportunity to reorganize employees to sectors and professions where the demand is anticipated to recover faster. Thus, during a pandemic, governments should step up efforts to improve the skills of workers and boost job opportunities for them, besides their existing programs that support job search and training. Countries can also scale up their ALMP (Active Labor Market Program) to enhance the effectiveness of these efforts.
Furthermore, not only job seekers, but PES can also provide valuable support to employers. The outcomes of a large scale randomized experiment conducted in France regarding the free recruitment services offered by the PES to SMEs suggest that a transfer in the filtering and pre-screening responsibility of the hiring procedure away from the enterprise to the PES official can have a significant net impact on hiring and job posting (Algan, et al., 2020).
To meet the challenges, PES needs additional resources, which can be either through hiring or engaging private-service providers. Some countries, for instance, the United Kingdom, have started increasing their PES staff. Without new resources, the existing schemes and services will most likely be overwhelmed by the influx of demand. This could result in a marked decrease in the quality of services.
In addition to hiring new staff members, the PES also needs additional resources to address the increasing demand for its services. This can be done through the recruitment of new staff members or using private-sector providers. For instance, United Kingdom have increased their PES workforce. If the lack of these resources leads to a reduction in the quality of the services, then the situation will become worse.
After the global financial crisis, the resources needed to support job placement, training, and recruitment were not increased despite soaring joblessness. In 2007–2010, the number of jobless increased by 54% on average in the OECD area., while the ALMP spending only increased by 21%. Resultantly, during the time of the greatest need, the average amount spent per job seeker decreased by 21% (OECD, 2011). This suggests that addressing the COVID-19 labor market challenges will require significant additional investments in PES and ALMPs. Nevertheless, if the capacity constraints of PES are not resolved, then its increased resources may not be effective. PES might have to reduce its non-essential activities, for instance, it might have to scale down its job-search monitoring services or stop processing benefit claims (OECD, 2020a). Furthermore, with the rapid emergence of digital platforms and innovative solutions, countries with a modern and proactive PES can provide better support to jobseekers and employers.
Lastly, it is also important not to lose contact with young people who have recently lost their jobs or left their school without finding a new one. Due to various factors such as lack of awareness, poor communication skills, and distrust in public authorities, these vulnerable young people are not reaching out to the PES. In times of crisis, rapid and effective outreach through social media campaigns and collaboration with youth organizations and school administration can be particularly important.
“FUTURE OF JOBS”—SOME LESSONS
In this study, the detailed impact of the coronavirus epidemic on the labor market is discussed. Despite the widely held belief that the crisis is over, its impact on the work environment will likely continue. Following the crisis, many people may start looking for jobs that are more meaningful to them. Others may start focusing on their job security and prioritize earnings.
The effects of recessions on the labor market are difficult to predict. However, they can be influenced by a variety of factors, such as changes in expectations about the economy. The study, conducted by Cotofan et al. (2020), also noted that young people who experienced the worst economic conditions during the early stages of the crisis were more likely to prioritize financial stability over job security. Early evidence suggests that the pandemic might have affected their career decisions. Even though it is yet too soon to say, the pandemic may have an impact on the expectations of young people in the future. It is already creating a changing landscape of work values.
One of the most significant changes that occurred during the course of the pandemic was the rise of people working from home. In October 2020, about one-fourth of the United Kingdom’s workforce was working from home, a decrease from almost half in the first lockdown, although far higher than the pre-pandemic level of barely 5% (Gibbs, 2020). While working from home has had its slight negative effects on productivity, it also provided some immediate benefits particularly avoiding the commute and increased autonomy (Lee & Tipoe, 2020).
Many companies are planning on getting rid of their offices. However, this move may end up costing them a huge sum of money and time. With the rise of the workplace revolution, many companies are now thinking of ditching their desks entirely (Lebowitz, 2020). However, this move is subject to the risk of overlooking potential negative effects on productivity. Moreover, homeworking could negatively affect companies’ intellectual capital and employees’ long-term job security. It is also a risky strategy that could undermine social and operational capital.
Within this frame of reference, social and intellectual capital are often depleted when people are working mostly at home. This is because the stocks are usually replenished by new ideas and places, and the inflow of new people. The intellectual and social capital that people develop is stimulated by their interactions with others. This is because people tend to work together more frequently. While there’s a lot of evidence suggesting that home workers are more productive than they initially thought, however, they are also more likely to be neglected for promotion Bloom et al. (2015). This is a sign that the need to build social capital with coworkers. Having a good working relationship with your co-workers and management is very important to both life satisfaction and your job. Working full-time from home does not provide such an opportunity to build working relationships Krekel et al. (2019). Work is more than a paycheck. It is a segment of people’s personality. According to Bloom et al. (2015), when people lose their job, half of their negative impact is due to the loss of identity and social ties, which often come with a job. Many workers who were laid off due to the pandemic still experienced significant well-being losses compared to those who did not lose jobs.
Although the pandemic may eventually be over, workers still need support and social connection at work. Moving-forward, it is crucial to maintain the advantages of working from home while also enabling workers to develop and maintain their social and intellectual capital. During the pandemic, flexibility turns out to be an even more significant factor in supporting well-being at work. Even working at the office couple of days weekly may offer workers to network, provide identity and routine to support their well-being. A home working model that still tenders employees the networking and collaboration in-person opportunities could provide the needed in-flow of social, intellectual capital and lead to substantial productivity dividends (Davis et al., 2021).
CONCLUSION
A significant disruption in demand and supply is evident during the pandemic that led to several problems for the businesses, economies, and societies, for example, decline in sales, liquidity shortage, temporary and permanent business closures, wage cuts, and increased unemployment. Under the current state of a pandemic where uncertainty is still prevailing, the pace of economic recovery is very slow. A revival of job markets is observed in many countries, but still, a huge number of workers are unemployed. If the uncertain situation continues, many of the struggling firms may be forced to file bankruptcies which will further deteriorate the already miserable job market. So, it is extremely important to provide support to households and businesses through macro and microeconomic policies to avoid the worst social and economic crisis characterized by unemployment and insolvencies.
During the pandemic, a few innovative measures have been adopted by the firms to mitigate the damages caused by the pandemic, for example, remote working, online sales, services, etc. The majority of the businesses experienced negative effects of the restrictions imposed by the governments to control the effects of the pandemic, whereas only a small number of firms have received government support. Without such support, continued sales losses threaten the viability of firms and require further employment cuts. While preparing for the implementation of their massive stimulus programs, countries should sustain their support for those affected by the COVID-19 economic crisis. This includes providing the necessary incentives for job creation and sustaining the recovery of the private sector.
The lack of checks and balances on economic policies would threaten the recovery from the effects of Covid-19. This study raises concerns for further research. The permanent closure of firms will cause a significant job loss. It is most likely that firms that permanently close are very likely to cause significant job losses. This paper aims to provide an in-depth analysis of the failures that occurred during the crisis, and what they could have been done differently to prevent them.
Maintaining a balanced approach will require policymakers to provide adequate short-term support to ensure a resilient recovery and keep debt at a sustainable level. They will also need to develop credible multiyear plans to improve the public finances. This can be done through the establishment of effective revenue and spending frameworks.
The short-term costs of implementing programs designed to support the most vulnerable sectors are high, but they are significantly lower compared to the benefits of avoiding mass layoffs and bankruptcies. Additionally, these short-term costs can be lessened by boosting the direct assistance to the most exposed sectors, households, and companies, whilst encouraging start-ups and employment creation. Though several of the mechanisms and facilities needed to support the increasing number of recipients are already there, the additional financial and human resources at their disposal may need increase to deal with the influx of beneficiaries. Real-time and granular survey data are vital resources to guide policymakers in exceptionally challenging times. At the beginning of the pandemic, the efforts made by various countries to make these data widely accessible should continue.
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