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Introduction: The aim of this study is to characterize the migration interaction between Kazakhstan and the Central Asian countries, as well as the Kazakh diaspora within them. To achieve this objective, key aspects of Kazakhstan’s new migration policy, as reflected in national legislation, were identified, as well as gaps in the new Migration Policy Concept of Kazakhstan.

Methods: Using statistical data from national statistical institutions, the World Bank, and the “Otandastar Fund” Society, the Kazakh diaspora was characterized in terms of its quantitative representation in each of the Central Asian countries. The relationship between the diaspora and the national population, as well as other diasporas, was analyzed, including the proportion of the Kazakh diaspora within the regional (Central Asian countries) and global context. Based on the analysis of official information from Kazakhstan’s diplomatic missions, the main areas of work with the Kazakh diaspora in each of the countries in the region were identified.

Results and discussion: It was shown that, despite a significant historical, ethnic, and mental commonality, migration processes between Kazakhstan and each of the Central Asian countries have their peculiarities. The activities of the diasporas and the organization of their interaction with the country of origin also have significant differences, as do the reasons for the decline in the Kazakh diaspora’s numbers in certain Central Asian countries. The modern development of international relations necessitates a revision of the concept of diaspora by adding additional characteristics to the ethnic component, allowing people from one country of origin to unite not only based on co-residence in another state but also through non-territorial association aimed at supporting the country of origin, particularly in scientific, business, economics and socially useful interests. The results of this study can form the basis for national laws, concepts, and programs in the field of migration and cooperation with the Kazakh diaspora in the Central Asian region, as well as for practical activities in this area.
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1 Introduction

The voluntary or forced relocation of representatives of various peoples to new territories is an integral part of human life. By uniting in these territories for more successful adaptation and survival, such migration groups serve as a supporting resource for newcomers, an informal link between the host country and the country of national affiliation of the diaspora members or their ancestors, and may also become a subject capable of exerting influence on the host territory. This preservation and development of social ties by migrants that extend beyond the borders of the host country is defined as transnationalism (Rosenberg et al., 2016). In most cases, these will be ties with the country of origin, which, under conditions of expanding communication capabilities, are becoming an increasingly natural process. At the same time, such interaction and influence can be more or less successful, depending on a range of factors, including the size of the diaspora, its organization, and the initiative of its members. The more organized the diaspora is, the greater impact it has on the most important aspects of the lives of both its members and the host country, and the greater the reserve it represents for the country of origin. In the 21st century, diasporas are viewed as important actors in international relations between the country of origin and the host country, serving as an effective tool of “soft power” (Khama, 2020). From a political perspective, large diasporas are seen as capable of altering the balance of influence in global politics (Adamson and Han, 2024). This underscores the recognition of the role of diasporas at the international level, as one of the factors ensuring the achievement of the UN’s sustainable development goals (IOM, 2022). This approach is largely determined by the fact that the diaspora is a multifaceted phenomenon that encompasses not only political, but also social, cultural, humanitarian, anthropological, and other aspects (Dijkzeul and Fauser, 2024).

The concept of diaspora does not have a single definition. Originally, the word “diaspora” is of Greek origin and means “scattering,” and when applied to populations, it refers to a part of the population consisting of individuals from other countries (IOM, 2020). To explain its meaning, terms such as transnational communities are used, referring to groups of migrants and their descendants, highlighting key characteristics such as their presence in a country different from their country of origin, the maintenance of internal community ties, national identity or the identity of the country of origin (Grossman, 2019), the desire to preserve national identity, and maintain connections with the country of origin (Diasporas, 2024). Given that Kazakhstan’s population is ethnically diverse, with Kazakhs constituting an absolute majority (71%), it is important to distinguish between the terms “Kazakh diaspora” (based on ethnicity) and “Kazakhstan diaspora” (based on the country of origin) when discussing diasporas in Central Asian countries. The formation of diasporas is a direct result of population migration. At the same time, data on global migration is rather contradictory. Statistical data shows that, on a global scale, the number of migrants cannot be considered critical, as it represents about 3.6% of the total world population (IOM, 2024b). Therefore, it can be argued that most people prefer to live in their country of origin, with only one in thirty being a migrant. However, when considering this issue in dynamic terms, it is important to note that the number of migrants increased by 128 million from 1990 to 2020 (IOM, 2024b), indicating a steady upward trend. There is also a trend towards increasing gender imbalance, with a larger proportion of male migrants. At the same time, international remittance statistics show an increase in transfers between individuals linked by family or kinship ties, suggesting that labor migration is the main type of migration. It is also noteworthy that Europe and Asia continue to hold a dominant position as host regions, with approximately 61% of all migrants residing in these regions (IOM, 2024b). Central Asia, however, is characterized as a unique region in terms of migration processes. An important factor in the characterization of migration flows is the location of Central Asian countries along the so-called Silk Road. Historically, this region has served as a link between Europe and Asia, which led to the presence of a significant number of international migrants on its territory. However, beyond regional boundaries, Central Asian countries are largely countries of origin for host countries in other regions (Migration Data Portal, 2024).

When discussing the regional specifics of Kazakhstan and Central Asian countries as a whole, it is important to highlight the similarities in the causes of migration flows during their time within the unified political space of the former USSR and after its dissolution (EU DIF, 2024). During the Soviet period, one of the main causes of migration was the internal national policy of the USSR, which was essentially aimed at eradicating the national identities of the peoples of the union republics, followed by the socio-economic crisis of the 1990s that emerged after the dissolution of the USSR (Eschment and De Cordier, 2021). It should be noted that Kazakhstan’s independence not only influenced migration flows but also led to changes in the organization of interactions with Kazakh diasporas, which had primarily positive manifestations in the form of expanded cooperation aimed at supporting the diaspora’s efforts to preserve the national identity of its members, promote Kazakh culture in the host country, and encourage the study of the Kazakh language (Global Forum on Migration and Development, 2010). This interaction plays an important role for Kazakhstan itself, as the Kazakh diaspora, according to Forbes, is one of the largest global diasporas (Buchholz, 2022). In 2024, the number of Kazakh diaspora members worldwide, according to official data, exceeded 3 million people, while unofficial data suggests the number could be as high as four and a half million (The Astana Times, 2024). Thus, today, the task of restoring and developing national identity is a top priority among the tasks aimed at ensuring Kazakhstan’s national security. At the same time, the issue of repatriation often does not receive unequivocally positive responses from diaspora members (Shuval, 2000), even though, since gaining independence, repatriation policy has been one of the priority areas of Kazakhstan’s national policy (IOM, 2022). The preservation of national identity and globalization act as two opposing forces on the global stage. However, diasporas, gradually increasing their significance and influence in the field of international relations, are important actors capable of uniting both of these trends. Simultaneously, in the context of globalization, not only individual countries but also ethnically similar regions, sharing common political and economic interests while united by a shared history, cultural traditions, and mentality, play a significant role. The study presented in this article aims to characterize the regional migration processes involving Kazakhstan in the Central Asian region and to assess Kazakhstan’s interaction with the corresponding regional Kazakh diasporas, which represents an important step in understanding the role of the Kazakh diaspora as a whole.


1.1 Literature review

The analysis of academic literature dedicated to diaspora issues allows for the identification of several blocks that address different aspects of this phenomenon. The first aspect concerns the causes of migration processes and, as a consequence, the grouping of people based on their country of origin or that of their ancestors. In the context of globalization, populations are highly responsive to political, economic, and other changes that compel them to seek more comfortable living conditions, making migration policy inherently dynamic. The more unstable the domestic or global situation, the greater its influence on migration flows, necessitating a more timely and adequate response from government authorities. Depending on the orientation of this response, internal and external migration policies differ (Niemann and Zaun, 2023). The consequences of migration processes are also directly related to their causes, which determine the types of migration. The primary categories of migration include economic migration, which is largely voluntary, and humanitarian migration, which is forced and driven by events in the country of origin that prevent normal living conditions, such as armed conflict (Garcia-Zamor, 2017). Specifically, the reasons for migration often determine whether it is temporary or permanent in nature (Klingner, 2020). Although migration policy is an integral and important component of any state’s policy, it is often limited in its ability to influence the underlying causes of migration, although it can guide migration flows (Solano and Huddleston, 2022).

The formation of diasporas as a consequence of migration is characterized as a phenomenon with a more or less permanent nature. The primary focus of diaspora activities is to provide help and support to its members, including newcomers, which becomes particularly relevant in crisis situations, as migrants’ access to social protection institutions is often limited (Sebakwiye and Bidandi, 2024). When a diaspora reaches a sufficiently high level of internal organization, it transitions to a new stage of existence, becoming an independent actor influencing the host country (Bekzhanova et al., 2022). At the same time, the activities of a diaspora cannot be considered effective if they are limited to socio-political and economic engagement in the host country. The preservation of national identity requires maintaining effective links with the country of origin. There is mutual interest in this, as the country of origin may not only gain a reliable and effective partner in the diaspora for implementing “soft power” policies but also for addressing internal challenges. As noted in academic literature, a significant aspect of the state’s work with diasporas is encouraging the return of emigrants to their homeland, as people are the primary resource for any state. The repatriation of diaspora members, when possible, requires a multifaceted approach that addresses international legal and social aspects (Baizhuma et al., 2021). At the same time, such cooperation helps establish a global system of national interaction (Karassayev et al., 2022). This aspect is particularly important for Kazakhstan, where the pressing issue is ensuring internal stability amidst the diversity of ethnic groups residing on its territory. For example, concerns arise over the prevalence of Russian populations in certain regions in combination with Russia’s demands for their autonomy (Kumar, 2021). Addressing demographic issues through the stimulation of incoming migration flows is a common global practice (Green and Kadoya, 2015), but in order to preserve national identity, ensure national security, and strengthen the economy, the repatriation of indigenous populations and the engagement of the diaspora from among compatriots are critical. Kazakhstan’s migration policy is primarily focused on repatriation, as it enables the problem of ensuring the dominance of the titular population to be addressed in the shortest possible time. However, the issues of interaction with the Kazakh diaspora that has emigrated abroad since independence and the involvement of this diaspora in Kazakhstan remain unresolved.

The issue of Kazakh involvement in migration processes can be considered a distinct area of research related to migration studies and the role of diasporas. Notable steps already taken in this regard include studies focused on Kazakh migrants worldwide (Karassayev et al., 2022), the concept and role of Kazakh diasporas globally (Askhat, 2020), and research addressing Kazakhstan’s relations with other Central Asian countries as a whole (Karassayev et al., 2023). Thus, contemporary academic literature primarily focuses on general issues related to the causes, consequences, and potential influence on migration, as well as the role of diasporas in organizing cooperation with their countries of origin and their possible impact on the host country. However, the examination of migration issues and the specifics of diasporas from a regional perspective, particularly concerning ethnically related peoples such as those of Central Asia—who share geographically and geopolitically similar goals and have close economic and cultural ties—remains underexplored. Conducting research focused on the migration interaction between Kazakhstan and the Central Asian countries, as well as the Kazakh diaspora within them, is therefore a logical continuation of this research direction.



1.2 Problem statement

Migration is a logical response of populations to changes in living conditions. At the same time, the desire to preserve national identity, the need for communication, and the necessity of assistance in adapting to new environments lead to the formation of diasporas. In the modern world, the role of diasporas extends beyond merely enhancing the social adaptation of their members. Upon reaching a certain level of organization, a diaspora can become an autonomous actor both in the life of the host country and as a partner to the country of origin in addressing foreign policy objectives. Thus, the issue of interaction, cooperation, and mutual support should be considered a critical aspect of migration policy. Furthermore, migration policy can be examined both from a global and regional perspective, the latter being equally important as it reflects the details of ethnicities, mentalities, cultures, and languages within a region.

The goal of this research is to identify the features and assess the migration regional policy of Kazakhstan in the Central Asian region, as well as to characterize the Kazakh diaspora and the organization of interaction with it by the Republic of Kazakhstan.

The research framework involves the sequential resolution of the following tasks:


	• Define the approaches to external migration policy in the Republic of Kazakhstan.

	• Using quantitative indicators, determine the proportion of the Kazakh population in the Central Asian countries.

	• Analyze the composition, activity, and development trends of Kazakh diasporas in individual Central Asian countries, and their interaction with the country of origin (Uzbekistan, Kyrgyzstan, Turkmenistan, and Tajikistan).






2 Methods and materials


2.1 Conceptual basis of research

The formation of diasporas is not merely a consequence of migration flows but also reflects their prolonged historical nature. It is inseparable from migration processes, and the inevitability of the latter underscores the necessity of considering migration issues and the formation and activities of diasporas in tandem. Such an examination at the regional level allows for an assessment of the regional significance of individual entities within the region, their regional influence, as well as the identification of issues related to the determination of economic and social attractiveness and the role of these factors in shaping migration flows. This has determined the structure of the study, which includes questions aimed both at exploring migration policy and migration causes, as well as the features and role of the Kazakh diaspora in preserving national identity and in the sphere of institutional influence within the region.



2.2 Methodological research design

The study consisted of three stages, each aimed at addressing one of the tasks, which, in turn, contributed to the overall achievement of the research objective.

The first stage of the study focused on the task of characterizing Kazakhstan’s policy. A general characterization of the policy of interaction with the diaspora, as reflected in national migration legislation, is a crucial step in understanding the goals Kazakhstan sets in the field of migration at the current stage. This provides a basis for further evaluation of how well the regional migration policy aligns with these goals, as well as how interaction with Kazakh diasporas in the region is organized. This is due to the modern role of diasporas as influential actors in the politics and economy of the host country, as well as their potential role as partners for the country of origin in building relationships with the host country and developing political and economic ties, which effectively makes them instruments of “soft power.” The analysis was based on the following key documents: the Law of the Republic of Kazakhstan “On Population Migration” (Reference Control Bank of Normative Legal Acts of the Republic of Kazakhstan, 2002), the Concept of Migration Policy of the Republic of Kazakhstan for 2023–2027 (Ministry of Labor and Social Protection of Population of the Republic of Kazakhstan, 2022), and the National Development Plan of the Republic of Kazakhstan until 2029 (Adilet, 2024).

The second stage of the study focused on the demographic characterization of the region, specifically regarding the representation of Kazakh populations in each of the countries. At this stage, statistical data from sources such as the National Statistical Committee of the Kyrgyz Republic (2022), the Statistics Agency under the President of the Republic of Uzbekistan (2024), the World Bank Group (2024), and the “Otandastar” Foundation (The Astana Times, 2024) were utilized. The evaluation included a comparison and characterization of data concerning the proportion of the national population in the Republic of Kazakhstan, the size of the Kazakh diaspora worldwide, and in the region, as well as the share of the Kazakh population in each of the countries in the region. Additionally, the ratio of the Kazakh population (size of the Kazakh diaspora) relative to the national population and other diasporas was assessed.

The third stage involved determining the role of the diaspora in the life of both the host country and the country of origin. To this end, data from the report “Return Migration” (IOM, 2020) were used. Further research was conducted on the activities of the Kazakh diaspora in Central Asian countries and the work of the Republic of Kazakhstan with its diaspora. For identifying key projects, the analytical report from the Strategic Development Center (2021) was used. Additionally, based on data from the Ministry of Foreign Affairs of Republic of Kazakhstan (2024), the embassies of the Republic of Kazakhstan in Central Asian countries (Embassy of the Republic of Kazakhstan in the Republic of Uzbekistan, 2024), and independent sources (Lahanuly, 2017), the possibility of preserving national culture, identity, and the study of the Kazakh language in each of the countries in the region was explored. This allowed for an assessment of the opportunities available to Kazakh populations that support the preservation of national identity and readiness for repatriation, conclusions regarding the influence of the Kazakh diaspora in each region, the formulation of preliminary recommendations, and the identification of directions for future research.

The fourth stage of the research consisted in conducting a questionnaire survey of ethnic Kazakhs and citizens of Kazakhstan living in Kyrgyzstan. The sample included 100 respondents. The purpose of the questionnaire was defined as the collection of primary quantitative and qualitative data to determine: the aspiration of respondents to preserve their national identity and their assessment of the effectiveness of state and non-state structures that provide assistance to Kazakhs in Kyrgyzstan. The questionnaire was distributed via messengers, participation in the survey was anonymous and voluntary.

The fifth stage of the research included the analysis of press materials for 2023–2024, devoted to the issues of organisation of work in the sphere of cooperation with the Kazakh diaspora of representatives of various institutions of Kazakhstan.



2.3 Research materials

The study was conducted using materials from open sources. These included regulatory and legal acts in the migration sector of the Republic of Kazakhstan (such as the Law of the Republic of Kazakhstan “On Population Migration” and the Concept of Migration Policy of the Republic of Kazakhstan for 2023–2027), reports on the activities of the embassies of the Republic of Kazakhstan regarding their interaction with the Kazakh diaspora in Central Asian countries (Embassy of the Republic of Kazakhstan in the Republic of Uzbekistan, 2024; Ministry of Foreign Affairs of Republic of Kazakhstan, 2024), and official information from the Central Communications Service under the President of the Republic of Kazakhstan (Central Communicate Service under the President of the Republic of Kazakhstan, 2024). Official statistical data on migration were also utilized from the Bureau of National Statistics of the Republic of Kazakhstan (2024c), the National Statistical Committee of the Kyrgyz Republic (2022), and the Statistics Agency under the President of the Republic of Uzbekistan (2024). Additionally, data from the analytical report of the Strategic Development Center of the Republic of Kazakhstan (Strategic Development Center, 2021), the “Return Migration” report (IOM, 2020), and reports from international institutions (IOM, 2024b; Migration Data Portal, 2024; World Bank Group, 2024) were also incorporated into the research, results of the questionnaire survey of representatives of ethnic Kazakhs and Kazakh citizens living in Kyrgyzstan; press materials for 2023–2024 regarding the institutional influence of Kazakhstan’s state structures on the Kazakh diaspora (DKN World News, 2024; Sattarov, 2022; The Astana Times, 2023).



2.4 Methodological tools

The study involved an analysis of the regulatory and programmatic documents of the Republic of Kazakhstan, identifying trends and gaps in the country’s work with the Kazakh diaspora. A demographic model of the Central Asian countries was developed to demonstrate the representation of the Kazakh diaspora in each of these countries, in quantitative relation to the national population and other diasporas. The research included an analysis of the functioning of specialized cultural institutions whose activities focus on supporting and promoting Kazakh culture, as well as an assessment of educational opportunities for Kazakh youth in Central Asian countries, specifically in terms of the possibility of studying national history, language, and culture, thereby contributing to the preservation of national identity.



2.5 Methodological limitations

Official and unofficial data regarding the size of the Kazakh diaspora exhibit some discrepancies. Furthermore, the size of the Kazakh diaspora fluctuates due to the active efforts of the government of the Republic of Kazakhstan aimed at enhancing the repatriation process. However, this does not significantly affect the percentage ratio between the Kazakh diaspora and the national population of the countries in the region, nor the size of other diasporas, which sufficiently reflects the overall distribution of Kazakhs across the Central Asian countries.

The distinction made in this study between the “Kazakhstani” and “Kazakh” diasporas remains a theoretical observation requiring further research, as the available statistical data do not allow for a characterization of the diaspora based on this criterion. Therefore, the term “Kazakh diaspora” used in this study does not exclude the possibility that individuals of other nationalities, whose country of origin is Kazakhstan, may be part of it.




3 Results


3.1 Migration policy of the Republic of Kazakhstan during the period of gaining independence

The preservation of national identity and the increase in the indigenous population are essential means of ensuring stable development, economic growth, and, ultimately, national security for any state. The national policy implemented by the former USSR, aimed at suppressing national identities, and the interethnic conflicts and economic crisis of the 1990s, led to massive emigration from the national republics. One of the foundational principles of the migration policy of independent Kazakhstan has been to encourage the return of members of the Kazakh diaspora to their country of origin. This approach is reflected in the national legislative framework on migration, with its core provisions outlined in the Reference Control Bank of Normative Legal Acts of the Republic of Kazakhstan (2002). A key feature of this law, designed to facilitate the repatriation of Kazakhs, is the introduction of a special status—the “oralman” status (later clarified and replaced by the term “kandas”)—which guarantees support from the state for individuals moving to Kazakhstan for permanent residence. The conditions for obtaining this status include Kazakh ethnicity and residence outside Kazakhstan at the time of the country’s independence. This applies to both foreigners and stateless individuals. The law provides for measures to ensure employment for returning Kazakhs and the provision of social assistance. A separate law establishes quotas related to this, which are mandatory for all entities and organizations, regardless of ownership. The law also distinguishes between family and collective immigration, as well as individual immigration.

Further measures in the field of migration policy were outlined in the Concept of Migration Policy of Kazakhstan for the period until 2027, adopted in 2022 (Ministry of Labor and Social Protection of Population of the Republic of Kazakhstan, 2022). When examining the migration situation in the country, the Concept identifies three main periods, the first of which (1991–2000) is characterized by a population outflow and a worsening demographic crisis. The primary migration corridor remains the Kazakhstan-Russia route (IOM, 2024b). However, it is worth noting that, on a global scale, Kazakhstan does not rank among the top 10 countries with the highest level of remittances within a single family (IOM, 2024b). This suggests that, despite certain economic challenges that encourage labor migration, they are not systemic enough to lead to a mass population exodus.

The government has implemented several measures aimed at stabilizing the situation, including a state program designed to support the Kazakh diaspora. Between 2001 and 2010, a positive trend in migration flows and favorable ethnic repatriation was observed, which was linked to an increase in Kazakhstan’s economic attractiveness. However, between 2011 and 2022 (the third period), negative migration flows once again prevailed. Moreover, more than a third of emigrants are of working age and possess higher or specialized technical education (Ministry of Labor and Social Protection of Population of the Republic of Kazakhstan, 2022).

The issue of the return of the national population to their country of origin is a key component of Kazakhstan’s policy. This provision is not only declarative but is also supported by national programs aimed at assisting the repatriation of the Kazakh diaspora. One can speak of the state creating a foundation for working with these relevant diasporas, aimed at stimulating reverse migration. The continuity of this policy is reflected in the Concept of Migration Policy of the Republic of Kazakhstan for 2023–2027, adopted in 2022. However, while acknowledging the government’s consistent efforts to stimulate reverse migration processes, it should be noted that the Concept does not consider the role of diasporas as influential actors in migration policy. The developers of such an important policy document as the Concept overlooked the issue of organizing cooperation with diasporas, which represents a significant gap in the formulation of tasks aimed at stimulating reverse migration. Additionally, the planning of migration policy and diaspora engagement cannot ignore changes in global politics and, therefore, requires flexible responses to shifts in the international situation.

An important aspect of repatriation, migration, and cooperation with diasporas is the consideration of the demographic characteristics of repatriates and emigrants. It is noteworthy that of the 8,758 ethnic Kazakhs who returned to Kazakhstan and received the status of kandas, the proportion of individuals of pensionable age constitutes a minority (9.9%). The remaining repatriates are predominantly of working age (59%), which can be viewed as a positive trend from the perspective of replenishing Kazakhstan’s population with individuals capable of contributing to the country’s development. At the same time, the educational level of repatriates shows a significant imbalance, with those holding higher education constituting only 17%. This situation could be rectified by placing greater emphasis on further professional training for minors among the repatriates, who represent 31.1% of the total (Central Communicate Service under the President of the Republic of Kazakhstan, 2024). Simultaneously, the process of emigration is taking place, with the largest group consisting of individuals with higher education. For instance, in 2023, the vast majority of emigrants from Kazakhstan held either higher education (3,849 individuals) or secondary vocational education (3,882 individuals), while those with general or basic secondary education numbered 2,644 and 1,227, respectively (IOM, 2024a).

Thus, when discussing potential improvements to the Concept of Migration Policy, particularly from the perspective of stimulating reverse migration and working with diasporas, attention should be given to increasing the educational level of repatriates and creating attractive economic and career opportunities for highly educated and qualified individuals. If not through their repatriation, then through their involvement in economic, scientific, and other projects that contribute to solving issues related to the development of the national economy, science, and culture. Overall, the policy of engagement with the Kazakh and Kazakhstan diasporas abroad should become more active in harnessing the diaspora’s potential for the socio-economic development of the country of origin, as well as for preserving and strengthening national identity.



3.2 The demographic picture of Central Asian countries in terms of the representation of the Kazakh population

Despite the efforts of the state aimed at stimulating repatriation processes, the issue of emigration and addressing demographic problems through the return of Kazakhs to their homeland remains unresolved. According to the National Bureau of Statistics of the Republic of Kazakhstan, the population of Kazakhstan, which exceeds 20 million, is made up of more than 72 ethnic groups. Kazakhs constitute the majority, exceeding 14 million people (Bureau of National Statistics of the Republic of Kazakhstan, 2024b). As of 2022, between 5 and 7 million Kazakhs live outside Kazakhstan (IOM, 2022). This represents a vast human potential that, regardless of whether the choice is made to return to Kazakhstan or participate in the activities of Kazakh diasporas abroad, can have a significant impact on the development of Kazakhstan. In the countries of the Central Asian region, the Kazakh population is represented as shown in Table 1.


TABLE 1 Total Kazakh population in relation to the total population, national population, and representatives of other ethnic groups in Central Asian countries in 2022–2024.


	Country
	Total population
	National population
	Kazakh population
	Other ethnic groups

 

 	Kazakhstan 	20,033,842 	14,220,289 	14,220,289 	5,813,553


 	Kyrgyzstan 	6,747,323 	4,995,877 	35,000 	1,716,446


 	Tajikistan 	10,143,540 	8,733,577 	2,200 	1,407,763


 	Turkmenistan 	6,516,100 	5,538,685 	9,000 	968,415


 	Uzbekistan 	37,134,229 	20,707,383 	821,000 	15,605,846





Source: developed by the authors based on data from the National Statistical Committee of the Kyrgyz Republic (2022), the Statistics Agency under the President of the Republic of Uzbekistan (2024), World Bank Group (2024), and the Foundation of Compatriots (The Astana Times, 2024).
 

Thus, the largest number of Kazakhs relative to the total population is found in Uzbekistan (2.2%), followed by Kyrgyzstan (0.52%), Tajikistan (0.21%), and Turkmenistan (0.14%). To better assess the role of the Kazakh diaspora, the ratio of Kazakhs to representatives of other nationalities, excluding the national population, is more informative. In this regard, Uzbekistan’s indicator is 5%, Kyrgyzstan’s is 2%, Tajikistan’s is 0.16%, and Turkmenistan’s is 0.9%. Based on the data presented in Table 1, it can be concluded that these figures for Central Asia are relatively low. This situation is explained by data from the Migration Portal, which shows two main trends in Central Asian countries. First, Russia is the primary destination for migrants from Central Asia (63%). Second, within the Central Asian region, Kazakhstan primarily functions as a receiving country (Migration Data Portal, 2024).

At the same time, of the aforementioned 5 to 7 million Kazakhs living abroad (IOM, 2022), around 867,200 Kazakhs reside in Central Asian countries, which accounts for 12.4 to 17.2%. In theoretical terms, this represents a significant potential within the broader Kazakh diaspora. However, practical assessment of the Kazakh diaspora’s potential faces challenges due to the lack of reliable data. As noted in the report by the International Organization for Migration (IOM), the lack of data on labor migrants who have left Kazakhstan makes such an assessment difficult, as a considerable number of them do not list employment as the primary purpose of their departure and often fail to register with consular services.

As an indirect indicator for evaluating the role of labor migrants from Kazakhstan (regardless of ethnic affiliation, meaning migrants from Kazakhstan, not specifically Kazakh migrants), the volume of remittances sent to Kazakhstan by individuals can be used. For instance, in the first quarter of 2023, Uzbekistan had the highest volume of remittances among Central Asian countries, followed by Kyrgyzstan (IOM, 2023a, 2023b).

The quantitative characteristics of the Kazakh diaspora highlight several fundamentally important features. First, the total number of Kazakhs in the global diaspora (5–7 million people) represents a population size that accounts for one-third to nearly half of Kazakhstan’s own Kazakh population (20,033,842 people in 2024). This potential, regardless of the intentions to return to the country of origin, cannot be ignored. Specifically, achieving sustainable development goals requires more active engagement with the Kazakh diaspora in areas such as investment, knowledge exchange, and cooperation in sectors that are considered critical at the national level, including digital technologies, innovation, pharmaceuticals, healthcare, biotechnology, nanotechnology, and cybersecurity.

An important aspect is the improvement of the situation in science and education, especially in terms of the connection between theory and practice, alignment with international standards, and internationalization, which necessitates the expansion of partnership programs. Special attention is given to attracting investors for the development of production sectors within the national economy, as well as increasing the number of export markets. The Kazakh diaspora could play a significant role in promoting Kazakh products in the markets of host countries. The tourism industry, with its significant economic and cultural potential, is another key area. However, the number of foreign tourists remains low, with about 90% of them coming from countries bordering Kazakhstan. Expanding target markets requires not only the improvement of local tourism infrastructure but also the promotion of Kazakh tourism products in foreign countries, where diaspora support can be particularly effective (Adilet, 2024).

Second, the regional representation of the Kazakh diaspora is quantitatively much smaller compared to the overall number of Kazakh diasporas worldwide. This is a result of Kazakhstan’s role as a receiving country in regional migration processes.



3.3 The Kazakh diaspora as an influence entity in Central Asian countries

The role of the diaspora is twofold: organizing interaction with the host country and organizing interaction with the country of origin of the diaspora members (IOM, 2020). Interaction with the country of origin is one of the key tools for influencing migration flows, particularly regarding repatriation issues, as well as maintaining the national identity of diaspora members and providing support for them. In contrast, interaction with the host country can be viewed as a tool of soft power in influencing bilateral relations between the country of origin and the host country. Thus, the diaspora is an important actor in the political affairs of the country of origin.

One of the characteristics of the Kazakh diaspora is its heterogeneity (Strategic Development Center, 2021). This statement can be fully agreed with, as, since Kazakhstan gained independence, there have been three distinct migration periods, each with its own reasons, contributing to the diaspora’s expansion with members from different backgrounds. The success of the Kazakh diasporas is also determined by their historical and, practically, genetic adaptability to nomadic life, leading to a high degree of adaptability (Strategic Development Center, 2021).

When providing a regional characterization of the Kazakh diaspora, it is important to consider the ethnic, historical, and cultural closeness of the peoples of Central Asia. From an adaptive perspective, this similarity can be seen as a foundation for increasing the diaspora’s potential as an influencing entity. However, when viewed from the perspective of Kazakhstan’s migration policy aimed at repatriating Kazakhs, this similarity reduces the factors supporting reverse migration, leaving only the economic factor and the political situation within the host country as effective. Therefore, increasing the attractiveness of return migration requires additional, consecutive measures by the government of the Republic of Kazakhstan. An important aspect of implementing such measures is their focus not only on Kazakh diasporas in Central Asian countries but also globally. Among the projects aimed at strengthening cultural, economic, educational, and other connections both within the host country and between the diaspora and Kazakhstan are the Qazaq House (Kazakh Cultural and Business House) project and the “Otandastar. Bolashakka Bagdar” project. Both projects share similar activities and are oriented toward developing cooperation with foreign partners in the fields of culture and business. Projects like “Turaq v auly” (focused on supporting repatriates in rural areas) and “Berek” (providing support to repatriates in urban areas) are directed at assisting repatriates (Strategic Development Center, 2021).

The Kazakh diaspora in Central Asian countries is not homogeneous in terms of its numerical composition. As of 2024, the largest Kazakh diaspora remains in the Republic of Uzbekistan. This situation is a historical consequence of the existence of the so-called “Kazakh belt,” formed by nomadic Kazakh tribes, in the northern part of the Republic of Tajikistan (Asia Terra, 2021). When discussing the dynamics of emigration processes, there is a noticeable trend toward a decline.

An important aspect of organizing the life of the Kazakh diaspora in Uzbekistan is the opportunity for Kazakh children to be educated in their native language. According to the Embassy of Kazakhstan, in 2024, there are 370 schools in Uzbekistan offering bilingual education (in Uzbek and Kazakh). More than 20 higher educational institutions in Uzbekistan have included the specialty “Kazakh Language and Literature” at the bachelor’s qualification level in their curricula (Embassy of the Republic of Kazakhstan in the Republic of Uzbekistan, 2024). Thus, conditions are created and maintained to exert soft influence on the host country, primarily through the promotion of national culture and the development of national educational programs, which allows for influencing the upbringing of the younger generation in accordance with the needs of the country of origin.

It is important to highlight a particular feature of the Kazakh diaspora in Uzbekistan, which largely explains its size: the formation of Kazakh national groups in Uzbekistan as a result of natural historical processes, including those associated with the nomadic lifestyle. At the same time, it is essential not to underestimate the active efforts of both Kazakhstan and the diaspora itself, aimed at maintaining national identity.

The Kyrgyz Republic hosts the second-largest Kazakh diaspora. It is important to once again highlight the significant quantitative gap in the size of the Kazakh diaspora between the Republic of Uzbekistan and the other countries in the Central Asian region. A leading role in organizing interethnic cultural cooperation is played by the Abai Kunanbayev Kazakh Cultural Center. Additionally, in Kyrgyzstan, there is the public organization “Association of Kazakhs in Kyrgyzstan” (Kazinform, 2022).

A significant step in the development of policies aimed at expanding educational opportunities for the youth from the Kazakh diaspora, preserving their national identity, and enhancing Kazakhstan’s soft power in the region, was the opening of a branch of the Kazakh National University named after Al-Farabi in the Kyrgyz Republic. The university’s educational program includes the study of the Kazakh language and the history of Kazakhstan (Embassy of the Republic of Kazakhstan in the Kyrgyz Republic, 2024). It is also noteworthy that in 2024, Kyrgyzstan became one of the top five destination countries for emigrants from Kazakhstan (IOM, 2024b).

The Kazakh diaspora in Turkmenistan is also relatively small (around 9,000 people). However, in the 1990s, the Kazakh diaspora in Turkmenistan numbered up to 120,000 (Lahanuly, 2018). The process of repatriation of ethnic Kazakhs from Turkmenistan continues, with 9.2% of the 21.3 thousand repatriates in 2023 being ethnic Kazakhs (DARYO, 2024). Among the reasons for the mass repatriation are the lack of opportunities to study in the native language and domestic economic problems (Lahanuly, 2018). Additionally, the 2023 human rights review suggests that domestic policies have contributed to the mass departure of Kazakhs from Turkmenistan. Specifically, it notes the absence of positive actions from the Turkmen government to improve the human rights situation, address economic problems, and combat poverty (IOM, 2024b). Nonetheless, the Kazakh authorities are taking measures to organize cooperation with the diaspora, promote, and popularize national traditions and culture (Embassy of the Republic of Kazakhstan in Turkmenistan, 2024). Given the fact that the composition of the Kazakh diaspora in Turkmenistan is aging rapidly (Lahanuly, 2018), an additional area of interaction should be the consideration of providing social assistance to its members.

When characterizing the Kazakh diaspora in the Republic of Tajikistan, it is important to note the significant decline in its size. In the 1990s, its population numbered 70,000, but by 2024, it exceeds only slightly more than 2,000. This outflow of Kazakh migrants was largely driven by the internal instability in Tajikistan (IOM, 2020). According to official data, in 2024, Kazakhstan ranks 15th in Tajikistan’s investment rating; however, there is no evidence linking this ranking to the activities of the Kazakh diaspora or its involvement in stimulating investment processes. The information from the Ministry of Foreign Affairs of Republic of Kazakhstan primarily addresses cultural aspects. Specifically, the Kazakh National Cultural Center “Baiterek” was established in Dushanbe to promote Kazakh culture, and cooperation between higher education institutions of the two countries is being developed (Ministry of Foreign Affairs of Republic of Kazakhstan, 2024).

It is worth noting that, among the Central Asian countries, the Kazakh diaspora in Tajikistan is the smallest. However, its members are engaged in a wide variety of activities, ranging from work in state institutions to agricultural enterprises. This diversity in fields of activity, set against the backdrop of a relatively small overall population, means that the diaspora does not exert significant influence in any one area. Similarly, the sole functioning cultural center, “Baiterek,” does not reach all members of the diaspora. One of the pressing issues facing the Kazakh diaspora in Tajikistan is the younger generation’s lack of proficiency in the native language, as the primary education system does not offer alternatives for learning in Kazakh, restricting instruction to Tajik, Uzbek, and Russian (Lahanuly, 2017). While the opportunity to learn in Russian does provide Kazakh youth in Tajikistan with the possibility of further education at higher institutions in Kazakhstan or the Russian Federation, where education in Russian is also available, or in educational institutions in Tajikistan or Uzbekistan, it does not contribute to the development and preservation of national identity. Moreover, the lack of knowledge of the national language hinders further repatriation and may complicate integration into Kazakh society.

Thus, the regional analysis of migration processes and the functioning of Kazakh diasporas in the countries of Central Asia reveals a significant disproportion not only in the quantitative relationship, with 94.7% of the total Kazakh diaspora residing in Uzbekistan, but also in the approaches to diaspora engagement across the region. This primarily pertains to opportunities for education or, at the very least, the study of the Kazakh language. As the data presented above indicates, effective diaspora-related initiatives are organized only in Uzbekistan, while in the other countries of the region, efforts to maintain national identity are limited to the functioning of cultural centers. Furthermore, it is possible to conclude that historically established diasporas, such as those in the Republic of Uzbekistan, exhibit relative stability, whereas migration processes in the Republic of Turkmenistan are influenced by the economic situation, and in the Republic of Tajikistan, by internal political conditions, as noted earlier.

The potential for utilizing the Kazakh diaspora in the Central Asian region as a tool of soft power—encompassing political, economic, and cultural instruments—remains limited due to the significant predominance of immigration flows over emigration. The data presented in Table 2 demonstrate that, over the past two decades, Kazakhstan has been the primary recipient of migration within the Central Asian region. In relation to immigration flows, the replenishment of Kazakh diasporas in the region has been negligible, with the exception of Uzbekistan. It is also important to note that the trend of immigration dominance is characteristic of Uzbekistan as well.


TABLE 2 Immigration and emigration flows between the Republic of Kazakhstan, Republic of Uzbekistan, Republic of Kyrgyzstan, Republic of Tajikistan, and Republic of Turkmenistan.


	Year
	Republic of Uzbekistan
	Republic of Kyrgyzstan
	Republic of Tajikistan
	Republic of Turkmenistan



	Emigration
	Immigration
	Emigration
	Immigration
	Emigration
	Immigration
	Emigration
	Immigration

 

 	2000 	1,277 	12,810 	736 	1,673 	76 	617 	85 	2058


 	2001 	1,032 	18,783 	548 	2,145 	47 	464 	50 	2,945


 	2002 	961 	24,628 	584 	2,566 	38 	381 	59 	3,174


 	2003 	982 	31,191 	461 	2,818 	31 	316 	39 	3,336


 	2004 	678 	35,795 	304 	2,612 	53 	261 	31 	3,266


 	2005 	619 	44,648 	168 	2,596 	58 	197 	21 	2,397


 	2006 	608 	32,620 	130 	2,397 	38 	684 	17 	4,565


 	2007 	451 	24,940 	126 	1760 	25 	154 	25 	4,090


 	2008 	423 	16,738 	107 	1,381 	27 	128 	40 	2,555


 	2009 	350 	18,793 	131 	1,333 	17 	163 	1 	2089


 	2010 	318 	21,160 	83 	1,501 	5 	297 	18 	1,371


 	2011 	192 	20,143 	89 	1779 	3 	331 	22 	1,039


 	2012 	154 	15,321 	97 	1,139 	9 	323 	9 	1,352


 	2013 	219 	12,725 	128 	1,455 	4 	264 	6 	932


 	2014 	244 	8,725 	139 	932 	10 	197 	5 	565


 	2015 	364 	7,592 	164 	695 	9 	210 	3 	765


 	2016 	208 	5,028 	144 	590 	45 	185 	3 	387


 	2017 	197 	4,972 	195 	662 	20 	245 	2 	382


 	2018 	245 	4,385 	204 	497 	10 	233 	1 	366


 	2019 	440 	4,174 	177 	374 	5 	172 	44 	879


 	2020 	192 	2,554 	85 	465 	2 	150 	0 	1,189


 	2021 	187 	4,184 	122 	561 	3 	269 	0 	347


 	2022 	266 	6,631 	175 	709 	3 	491 	1 	633


 	2023 	172 	6,519 	232 	1,022 	0 	639 	2 	1,166





Source: Developed by the author based on data from the Bureau of National Statistics of the Republic of Kazakhstan (2024a).
 

It should be noted that the statistical data presented in the table do not provide information regarding whether they reflect the migration of ethnic Kazakh (by ethnicity) or Kazakh (by citizenship) populations, which precludes any conclusion about the national composition of the diaspora. At the same time, speaking about the general trend that could affect the size of the Kazakh diaspora, data from 2023 indicate that the difference in the number of repatriates (41.7% of the total number of immigrants) and emigrants of Kazakh nationality (39.4% of the total number of those who left Kazakhstan) is minimal (Bureau of National Statistics of the Republic of Kazakhstan, 2024a).

Thus, the influence of the Kazakh diaspora on the Central Asian countries is limited by objective conditions, primarily because Kazakhstan itself serves as a regional immigration center. The number of emigrants from Kazakhstan to other Central Asian countries shows a steady decline. At the same time, the lack of statistical data on the demographic composition of diasporas, particularly regarding Kazakh emigrants from other countries, as well as the impact of birth rates within the diasporas themselves, prevents any definitive conclusions regarding their demographic development trends.

At the time of this study, evaluating the impact of the Kazakh diaspora on the economic situation of receiving countries, as well as its economic interaction with the country of origin (especially in relation to labor migrants), faces significant challenges, primarily due to the absence of objective statistical data. The lack of such data complicates the understanding of the real role the Kazakh diaspora plays in the economy and politics of the receiving countries. Meanwhile, the official information available on the websites of Kazakhstan’s embassies in Central Asian countries shows that the primary focus is on cultural aspects, while economic and political issues remain the prerogative of government structures. This approach limits the potential for utilizing the diaspora as a source of influence in the respective regions.



3.4 Preservation of national identity and the effectiveness of state and non-state structures in supporting the diaspora (on the example of questionnaire survey of ethnic Kazakhs and citizens of Kazakhstan living in Kyrgyzstan)

The study of the aspirations of ethnic Kazakhs and citizens of Kazakhstan living in Kyrgyzstan to preserve their national identity showed the following results (Table 3).


TABLE 3 Assessment of the importance of certain elements of national identity for ethical Kazakhs and citizens of Kazakhstan living in Kyrgyzstan (developed by the author on the basis of questionnaire survey of 100 respondents).


	Rate the relevance to you of each statement from 1—not important to 5—very important
	Result

 

 	It is important for me to keep communication in Kazakh language in my family 	4.3


 	It is important for me to take part in Kazakh national holidays, and in the absence of such an opportunity—to celebrate them in the family circle. 	4.6


 	It is important for me to stay informed about news and events happening in Kazakhstan 	3.9


 	It is important to me to wear national clothes or use elements of national symbols 	2.7




 

Thus, the elements related to national identity are mostly assessed by respondents as being important. At the same time, it should be noted that only 23 per cent of respondents indicated Kazakh as an exclusive language for home communication. 39% said that they mainly communicate in Kazakh. At the same time, 29 per cent use mainly Russian for home communication, and 9 per cent use Russian exclusively.

Regarding maintaining contact with family and friends in Kazakhstan, 12% indicated that such communication occurs daily, and 68%—at least monthly. 4% indicated that they have no contacts.

As for the respondents’ assessment of the activities of government structures (including diplomatic institutions) in providing support to members of the Kazakh diaspora in Kyrgyzstan, it was assessed by the respondents as follows (Figure 1).

[image: ]

FIGURE 1
 Assessments of the performance of state structures (including diplomatic institutions) in providing support to ethnic Kazakhs and citizens of Kazakhstan in Kyrgyzstan.


Thus, it can be concluded that there is a need to improve the effectiveness of institutions related to the provision of support to the Kazakh diaspora in Kyrgyzstan.



3.5 Press analyses of Kazakh diaspora activities and migration processes

The analysis of press analyses of the activities of the Kazakh diaspora and interaction with it by Kazakhstan’s institutions shows that today there is still a situation where ethnic Kazakhs remain dispersed across different regions. This requires a constant focus of attention by Kazakhstan’s state authorities on strengthening the unifying influence (Sattarov, 2022). Issues related to the need to unite Kazakhs regardless of their place of residence and the formation of their perception of Kazakhstan as their homeland are in the sphere of special attention of the President of Kazakhstan. The need to increase opportunities for Kazakhs living in other countries to learn the Kazakh language and to support their integration into local structures and communities is also emphasised (The Astana Times, 2023). Facilitating the organisation of professional and academic communities and the participation of members of the Kazakh diaspora in their work is seen as an important soft power tool (DKN World News, 2024). Thus, the attention of representatives of Kazakhstani institutions when considering the issue of assistance to Kazakh diasporas covers a wide range of issues. This approach should ensure a comprehensive impact on the development of Kazakh diasporas.




4 Discussion

When defining diaspora policy, the organization of interaction with the diaspora plays a crucial role, particularly from the perspective of the country of origin. As the study has shown, even within a single region, issues and challenges related to migration and diaspora activities can differ significantly. It is also important to highlight the need for expanding the tools for interaction between the diaspora and the country of origin. The development of modern communication technologies offers virtually unlimited opportunities in this regard. Academic literature emphasizes the special role of media resources and social networks in this process, as they allow for overcoming remnants of the Soviet approach to information dissemination and provide diaspora members with an informal version of events in the country of origin (Serikzhanova and Nurtazina, 2024).

At the same time, the study revealed that the current approach to organizing work with Kazakh diasporas in Central Asian countries is rather traditional, based on the establishment of cultural centers and the organization of events dedicated to national holidays. While the importance of such activities should not be underestimated, it is worth noting that more active use of modern technologies could serve as an important resource, as it allows for reaching a larger number of diaspora members regardless of their place of residence and field of activity. This approach would also facilitate feedback mechanisms, especially in situations where the receiving country faces internal issues, such as human rights concerns, or when the life circumstances of diaspora members prevent them from directly contacting consular institutions or other authorities of the country of origin for information and assistance.

In addition to direct communication with the authorities of the country of origin, attention must also be given to fostering cooperation between consular institutions and the diaspora itself, in order to ensure that Kazakh migrants receive first-level assistance from the diaspora. This is particularly relevant in situations where, as the study indicates, it is common for labor migrants to ignore the necessity of registering with consular authorities.

It is also important to agree that the concept of diaspora in the contemporary world is a dynamic phenomenon, which can be understood more broadly than just the presence and interaction of members of a single ethnic group in the territory of a host country. Ethnic characteristics of its members are still considered a leading feature of a diaspora (Askhat, 2020). At the same time, the migration situation of the 21st century differs significantly from that of the past, as the traditional concept of forced migration, which aimed at return and a form of restoration of the status quo, is being replaced by a new understanding of existence in the world, based on mobility (Mahmod, 2019). An example of such mobility is the notion of the “scientific diaspora,” understood as a community of researchers conducting studies across different parts of the world. Given the general policy orientation of the Republic of Kazakhstan toward the repatriation of Kazakh diaspora members, the issue of scientific mobility cannot be overlooked, as it also plays a key role in enhancing the scientific potential of the country of origin (Marmolejo-Leyva et al., 2015).

Migration policy is often grounded in the thesis of counteracting the so-called “brain drain.” However, this argument has also been challenged in academic literature. Specifically, a study conducted on the labor market in Australia revealed the lack of significant effectiveness in attempts to address the issue of attracting talented employees through foreign migrants (Tani, 2019). Therefore, the issue of repatriation should be viewed more broadly, not limited to the physical return of diaspora members, but also by expanding cooperation with its intellectual elite. Consequently, the policy of return to the country of origin is not the only possible option for strengthening the role of the diaspora. The very understanding of the diaspora can be extended to include national associations in various professional fields, even when the members of such a community are located in different territories. This approach significantly expands research opportunities that may be limited by economic and other constraints in the country of origin, while avoiding the loss of intellectual resources (Echeverría-King et al., 2022).

The increasing level of globalization and mobility is inevitable. Thus, the proposed approach should be expanded to other sectors, particularly the business sector. The size of the Kazakh diaspora relative to the total population of Kazakhstan, as shown in the study, justifies the appropriateness of such an approach. Despite repatriation being the main goal of migration policy, such a significant potential should not remain overlooked, as it represents an important tool of soft power and a means of strengthening ties between the country of origin and the host country.



5 Conclusion

The national policy of the Republic of Kazakhstan regarding its interaction with the Kazakh diaspora is primarily focused on ensuring repatriation. An important aspect of this policy is the preservation of national identity, which is facilitated through special repatriation conditions and the provision of state support to individuals of Kazakh nationality. At the same time, the official approach, despite the significant number of initiatives aimed at achieving this goal, overlooks an important aspect: interaction with the diaspora in the context of globalization. Understood as transnationalism, the support for maintaining connections between diaspora members and their country of origin is greatly enhanced by the development of modern technologies, which provide virtually unlimited communication opportunities. In situations where repatriation is not feasible, all possible avenues for cooperation should be utilized, especially those aimed at involving highly educated members of the Kazakh diaspora in the development of Kazakhstan’s science, economy, education, and culture.

When discussing the role of the Kazakh diaspora, two key characteristics should be highlighted. The first is the genetic trait of the Kazakh people, who have a history of nomadic life, which has fostered a high level of adaptability to new conditions. Moreover, when considering the Kazakh diaspora in Central Asian countries, it is important to take into account the shared history, culture, and mentality of the peoples of this region. However, one of the defining factors for the success of the Kazakh diaspora’s activities is the joint efforts with the Republic of Kazakhstan aimed at developing projects in a broad range of fields (business, culture, education), both in the host countries and in creating conditions for repatriates, as reflected in the Migration Policy Concept of the Republic of Kazakhstan for 2023–2027.

Special attention should be given to the inability of children from small diasporas to receive an education in the Kazakh language due to the lack of Kazakh schools. At the same time, modern technologies provide a wide range of opportunities to address this issue, including the option of online education.

The organization of cooperation with the Kazakh diaspora and the resolution of tasks aimed at stimulating repatriation processes cannot be considered in isolation from global political processes. The data presented in the study highlight a significant imbalance in the educational levels of emigrants and repatriates, with the predominant trend being the emigration of highly qualified personnel.

At the same time, in cases where the physical return of skilled professionals is not feasible, this issue can be addressed through alternative means in the context of globalization, primarily by strengthening communication with such representatives of the Kazakh diaspora and involving them in joint projects and other forms of cooperation. This approach will not only help mitigate the shortage of qualified personnel to some extent but also serve as a crucial direction for working with Kazakh diasporas in other countries in the region, with the goal of attracting investment. Such cooperation will also enhance Kazakhstan’s influence in the region through soft power methods, particularly through the further promotion of Kazakh culture, the development of the Kazakh language, the establishment of Kazakh educational institutions, and the expansion of joint business, scientific, and investment projects.

A further avenue for improving state-level interaction policy should be the identification of opportunities to leverage the intellectual and economic potential of members of the Kazakh and Kazakhstan diasporas, as well as expanding cooperation with Kazakhs living permanently in other countries by involving them in projects and programs. Existing government initiatives should be directed at the Kazakh and Kazakhstan diasporas to develop the potential of the Republic of Kazakhstan by increasing the attractiveness of educational, scientific, and IT programs, as well as opportunities for children and youth from Kazakh diasporas. At the same time, for example, it is important to expand the list of professions under the “Ata zholy” program for ethnic Kazakhs, going beyond the existing categories, and to implement the “digital nomads” project with the active participation and involvement primarily of members of the Kazakh diaspora.
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