
Frontiers in Psychology | www.frontiersin.org 1 October 2021 | Volume 12 | Article 705075

ORIGINAL RESEARCH
published: 07 October 2021

doi: 10.3389/fpsyg.2021.705075

Edited by: 
Chih-Hung Yuan,  

University of Electronic Science and 
Technology of China, China

Reviewed by: 
Shaun Yuxiang Wang,  

Johns Hopkins University,  
United States

Ji Liu,  
The University of Sydney, Australia

Agus Wibowo,  
Jakarta State University, Indonesia

*Correspondence: 
Xu-Yang Dong  

bobyee@sgu.edu.cn;
dxy369360@zjxu.edu.cn

Specialty section: 
This article was submitted to  

Educational Psychology,  
a section of the journal  
Frontiers in Psychology

Received: 04 May 2021
Accepted: 08 September 2021

Published: 07 October 2021

Citation:
Ye L and Dong X-Y (2021)  

The Impact of Cross-Cultural 
Adaptation on the Psychology  

and Entrepreneurial Intention  
of Venture Entrepreneurs.

Front. Psychol. 12:705075.
doi: 10.3389/fpsyg.2021.705075

The Impact of Cross-Cultural 
Adaptation on the Psychology and 
Entrepreneurial Intention of Venture 
Entrepreneurs
Long Ye 1 and Xu-Yang Dong 2*

1 School of Foreign Studies, Shaoguan University, Shaoguan, China, 2 College of Foreign Studies, Jiaxing University,  
Jiaxing, China

The purpose was to integrate cultural psychology into cross-cultural adaptation and 
analyze the factors of entrepreneurial psychology and entrepreneurial intention of venture 
entrepreneurs. The research framework of cross-cultural adaptation is constructed, and 
four hypotheses are put forward, and 100 venture entrepreneurs in multinational enterprises 
are randomly recruited and investigated through the QS (Questionnaire Survey) design. 
Finally, the results are analyzed through statistical software. The results show that among 
the basic information of venture entrepreneurs, the proportion of gender is balanced, and 
the educational level is generally high, with the majority of young entrepreneurs aged 
20–35. Meanwhile, there are significant differences in the four dimensions of cross-cultural 
competence, cross-cultural adaptation, entrepreneurial intention, and psychological 
adaptation of venture entrepreneurs (p < 0.05). Length of service influences cross-cultural 
competence, cross-cultural adaptation, and entrepreneurial intention but does not affect 
psychological adaptation. Hence, cross-cultural adaptation has a great impact on the 
entrepreneurial intention and psychological adaptation of venture entrepreneurs and 
provides a practical basis for the entrepreneurial optimization of venture entrepreneurs.

Keywords: cultural psychology, cross-cultural adaptation, venture entrepreneur, entrepreneurial intention, 
psychological pressure

INTRODUCTION

Driven by market competition and supported by state policies, China’s entrepreneurship and 
innovation activities are booming, and innovative enterprises have become a major force to 
stimulate employment, innovation, and economic growth (Shim et  al., 2016). The year 2015 
witnessed the appearance of a new term with distinctive characteristics of times, namely, 
innovation and entrepreneurship, which has been frequently mentioned in government policies 
and documents ever since. Meanwhile, as the mainstay of China’s technological innovation, a 
substantial number of high-quality technology-based SMEs (small- and medium-sized enterprises) 
have emerged under the wave of mass innovation and entrepreneurship (Salter and Mckelvey, 
2016; Zhang et  al., 2016). According to the dynamic data released by the torch center of the 
Ministry of science and technology, in the first quarter of 2020 alone, over 9,500 
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technology-based SMEs have got the national accreditation and 
have successfully entered the warehouse, and the number is 
still increasing (Eng et  al., 2020).

By entering the overseas market, Chinese enterprises provide 
new opportunities and challenges for cross-cultural adaptation 
research (Chung et  al., 2018). As the main entrepreneurial 
force, venture entrepreneurs play a unique role in the promotion 
of entrepreneurial performance, which has always been a hot 
topic in the entrepreneurship field. Scholars have studied venture 
entrepreneurs from the perspectives of human capital, social 
capital, and personality psychology (Braun et  al., 2017). 
Particularly, entrepreneur’s psychology is considered to be  the 
core drive of entrepreneurial activities and achieve success, 
which provides ideas to entrepreneurial talents cultivation for 
successful entrepreneurship. With the increasing number of 
foreign-funded enterprises and Sino-foreign joint ventures, 
venture entrepreneurs are frequently faced with adaptation 
challenges from cross-cultural work and life environments. 
Moreover, under different enterprise histories and experiences, 
diverse social cultures, complex geopolitics, and language barriers, 
venture entrepreneurs feel strong psychological pressure (Cestari 
et  al., 2016). New ventures also encounter various problems 
during transnational operation, for example, how they understand 
their cross-cultural partners well and how they adjust their 
behavior to enhance their entrepreneurial intention (Martin 
et  al., 2016; Russo et  al., 2020).

Islam et  al. (2020) believed that entrepreneurial intention 
determined the result of enterprise activities, and the result 
was closely related to the strategic layout of the enterprise 
and the work adaptability of employees. Neneh (2020) suggested 
that entrepreneurs’ self-efficacy and cultural adaptation could 
alleviate psychological pressure and enhance entrepreneurial 
performance. Some scholars have also explored the relationship 
between various cross-cultural adaptation combinations and 
venture enterprises’ invisible performance and intention, which 
significantly influences the development of new enterprises and 
the competitiveness of enterprises (Rogoza et  al., 2018). Under 
this background, it is crucial to analyze the relationship between 
the entrepreneur’s cross-cultural adaptation, psychological 
adaptation, and entrepreneurial intention.

In short, based on cultural psychology and theoretical analysis, 
a research framework of cross-cultural adaptation is proposed 
for venture entrepreneurs, and research hypotheses are put 
forward and are verified through QS (Questionnaire Survey) 
to provide strategies for venture entrepreneurs to adapt to the 
cross-cultural environment and improve work efficiency. The 
innovation is to analyze the adjustment mechanism of cross-
cultural adaptation, entrepreneur psychology, entrepreneurial 
intention, and entrepreneurial performance, which is of great 
significance for venture entrepreneurs to formulate cross-cultural 
strategies and manage enterprises.

RELATED WORK

Foreign studies on transnational entrepreneurs focus on cross-
cultural psychology and international human resources management, 

and the research on cross-cultural psychology focuses on the 
cross-cultural adaptation factors of transnational entrepreneurs 
(Feng and Chen, 2020; Zaman et  al., 2021). In cross-cultural 
adaptation research, the definition of adaptation includes two 
dimensions: psychological adaptation and socio-cultural adaptation, 
which is widely used in the field of cross-cultural psychology. 
Helling and Chandler (2021) revealed that psychological adaptation 
was emotional satisfaction and well-being. Socio-cultural adaptation 
referred to the acquisition of skills to integrate into and successfully 
respond to the new culture, which was reflected in behavioral 
changes. Additionally, psychological adaptation was based on 
stress-coping theory, measured via individual stress, depression, 
life satisfaction (Fendt-Newlin et  al., 2020).

Since the beginning of the 21st century, in foreign countries, 
cross-cultural adaptation was still investigated mainly through 
quantitative research based on the empirical test, though 
innovations have been made in research perspectives, and more 
moderating variables are introduced (Christofi et  al., 2021). 
For example, Lee et al. (2020) proposed that under the moderating 
effects of corporate support and cultural distance, cross-cultural 
adaptation had an impact on entrepreneurial intention. Some 
scholars also explored the relationship between individual factors, 
such as gender, educational background, self-efficacy, and cross-
cultural adaptation, through literature review (Wen et al., 2020). 
By contrast, domestic researchers paid more attention to the 
impact of cross-cultural adaptation. Specifically, Tubadji et  al. 
(2021) showed that the relationship between cultural intelligence, 
cultural novelty, and cross-cultural adaptation was the inverted 
U-shaped curve. Meanwhile, cross-cultural management practice 
and cultural adaptation had a significantly positive correlation, 
in which organizational support played a mediating role, while 
cross-cultural adaptation had a great impact on entrepreneurs’ 
entrepreneurial intention and entrepreneurial performance.

In summary, the research on the cross-cultural adaptation 
factors of transnational entrepreneurs should be  based on the 
theory of cultural psychology, thereby analyzing the correlation 
between cross-cultural adaptation, psychological adaptation, and 
entrepreneurial intention of transnational entrepreneurs.

METHODOLOGY

Theories of Cultural Psychology
Cultural psychology is one of the latest research fields of psychology, 
which studies the relationship between psychology and culture 
and reveals the mechanism of the integration of culture and 
psychology (Lee, 2020). Meanwhile, cultural psychology is an 
extension of the scientific view of mainstream psychology. 
Mainstream psychology tries to establish an empirical and objective 
research system based on a natural science model, in which 
the research objects and research method are separated from 
the cultural basis, while human factors are ignored for a scientific 
facade. Thus, the pursuit of objectivity replaces the pursuit of 
truth (Bedford and Yeh, 2020; Eronen and Romeijn, 2020). The 
test chart of cultural psychology is free from the shackles of 
naturalism science and restores the cultural character of psychology. 
Here, it is believed that, based on the richness and complexity 
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of human psychological phenomena (Hong and Francis, 2020), 
psychological research on human psychology and behavior cannot 
be  separated from specific social culture and personal cultural 
background. The combination of social culture and personal 
culture is embodied in the people’s social practices, which proves 
that cultural psychology puts human psychology into the specific 
social, cultural, historical, and practical framework for 
understanding (Fisher, 2020). In terms of research methods, 
besides qualitative research (Pratt et  al., 2020), the authenticity 
of the research object is ensured, thus making the research 
results more consistent with the actual situation and showing 
a high ecological validity (Deng et  al., 2021; Kourtesis et  al., 
2021). Additionally, cultural diversity and psychological 
diversification are the consensus of psychology (Dichter et al., 
2016; Moreno et  al., 2020), which is a requirement of cultural 
psychology to promote equal culture exchange. Here, the complex 
psychological phenomenon of venture entrepreneurs is mainly 
studied, and their commonness and differences are pointed out.

Theories of Cross-Cultural Adaptation
Firstly, cultural shock and the U-shaped curve hypothesis should 
be  introduced (Murshed et  al., 2021). Cultural shock refers 
to the anxiety over the sudden loss of familiar social 
communication symbols (Xia, 2020), which is caused by the 
loss of familiar situations and meanings in the original social 
life and communication. The cross-cultural adaptation usually 
goes through three phases: initial adjustment, crisis and 
re-adaptation, and the U-shaped emotional curve of emotional 
adaptation, as shown in Figure  1.

Secondly, the integration theory of cross-cultural adaptation 
is discussed (Gün, 2020). The theory involves three core concepts: 
cross-cultural adaptation, communication, and stranger. Cross-
cultural adaptation is a dynamic process. A person establishes 
and maintains a relatively stable, mutually beneficial, and 
functional relationship with the new environment, reinterprets 
a new culture, and constructs a pressure-adaptation-dynamic-
growth model, as shown in Figure  2.

Figure 2 describes the nature of the cross-cultural adaptation 
process consistent with the experience of strangers. The adaptation 
process causes psychological pressure, which is not a disease 
but a force to drive strangers to overcome difficulties, take 
the initiative to learn and adapt to the new culture, and 
ultimately, help achieve individual growth. This process presents 
a spiral dynamic trajectory.

Finally, the theory of the cross-cultural adaptation process 
is presented (Dåderman et  al., 2020). After the U-curve 
hypotheses are constructed, a process model for cross-cultural 
adaptation is proposed, as shown in Figure  3.

Individuals will cope with psychological pressure from emotion, 
behavior, and cognition and learn new social and cultural skills, 
thereby achieving psychological and socio-cultural adaptation. 
Many factors at the individual and social levels will affect the 
pressure response and social skill acquisition process of cross-
cultural adaptation. The macro and micro factors of cross-cultural 
adaptation are considered in the proposed model, along with 
psychological adaptation and social-cultural adaptation, providing 
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FIGURE 1 | U-shaped emotional curve.
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FIGURE 2 | Pressure-adaptation-dynamic-growth model.
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FIGURE 3 | The process of cross-cultural adaptation.
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FIGURE 4 | Research framework of cross-cultural adaptation.

a comprehensive reference framework for understanding the process 
of cross-cultural adaptation. Accordingly, the mechanism and 
results of cross-cultural adaptation are analyzed for some Chinese 
multinational entrepreneurs.

Based on the above theories, the cross-cultural competence 
of venture entrepreneurs is taken as the independent variable, 
cross-cultural adaptation is taken as the mediating variable, 
entrepreneurial performance and psychological adaptation are 
taken as the dependent variables, and entrepreneurial intention 
is taken as the moderating variable of cross-cultural adaptation 
and psychological adaptation. Thus, the research framework 
is proposed for cross-cultural adaptation, as shown in Figure 4.

Based on the proposed model, four theoretical hypotheses 
are put forward.

H1:  Cross-cultural competence is positively correlated 
with entrepreneurial performance.

H2:  Cross-cultural adaptation is positively correlated 
with psychological adaptation.

H3:  Cross-cultural adaptation is positively correlated 
with the entrepreneurial intention of venture  
entrepreneurs.

H4:  Entrepreneurial intention positively moderates the 
relationship between cross-cultural adaptation and 
entrepreneurial performance.

QS and Data Analysis

1. Here, the items of the QS are scored using the Likert scale 
(Omotayo et  al., 2020). Then, the QS is divided into five 
scales, namely, cross-cultural adaptation, entrepreneurial 
intention, and entrepreneurial adaptation, and personal basic 
information, as shown in Tables 1–4, respectively

2. Here, 20 new and transnational ventures in China are selected 
through web page search. Meanwhile, 100 venture 
entrepreneurs who occupy managing positions and above 
are randomly chosen from the 20 new ventures. Afterward, 
100 electronic QSs are issued, and 91 are recovered, with 
a recovery rate of 91%. SPSS26.0 statistical software is used 
for data analysis, and the validity and consistency of the 
scale are tested. The Pearson correlation analysis is chosen 
to test the correlation among the variables of cross-cultural 
competence, cross-cultural adaptation, entrepreneurial 
intention, psychological adaptation, and venture performance. 
Subsequently, following the single-factor ANOVA, the 
influence of gender, educational background, length of service, 
and enterprise nature on the above variables are analyzed. 
The reliability and validity of the QS are tested by SPSS26.0. 
KMO test is employed to check the correlation and partial 
correlation between variables, finding the value to be between 
0 and 1. In practice, the KMO statistics should be  above 
0.7 to get a satisfactory result. If KMO statistics is less 
than 0.5, factor analysis should not be used, and the variable 
structure should be  redesigned or other statistical analysis 
methods should be  considered. In Bartlett’s spherical test, 

the independent factor analysis of each variable is invalid 
if the correlation matrix is a unit matrix. After the SPSS 
test, if Sig. < 0.05 (namely, p < 0.05), the standard is met, 
the data are spherically distributed, and each variable is 
inter-independent. Cronbach’s α coefficient is most commonly 
used in reliability tests. Specifically, Cronbach’s α coefficient 
of the total scale is best to be  above 0.8, and 0.7–0.8 is 
acceptable. Cronbach’s α coefficient of subscale is best to 
be  above 0.7, and 0.6–0.7 is acceptable. If Cronbach’s α 
coefficient is less than 0.6, the QS should be  redesigned.

RESULTS AND DISCUSSION

Descriptive Analysis of Research Objects
The basic information of 100 subjects is described and counted, 
and the results are shown in Figure  5.

Figure 5 illustrates that the number of male and female venture 
entrepreneurs varies little, with 44 males and 56 females. Three 
of them have a junior college degree or below, 40 of them have 
a bachelor’s degree, 56 of them have a master’s degree, and five 
of them have a doctor’s degree, indicating that these venture 
entrepreneurs have a higher educational level. There are 31 married 
and 69 unmarried venture entrepreneurs. Meanwhile, 63 of the 
totals are aged between 20 and years old, indicating that these 
venture entrepreneurs are young. The number of Sino-foreign 
joint ventures and Chinese enterprises is 38 and 39, respectively, 
with almost the same proportion, indicating that the nature of 
venture enterprises is diverse.

The statistical results of Figure  5 may attribute to that with 
the improvement of China’s national education and economy, the 
educational level of young people also increases. Moudrý and 
Thaichon (2020) point out that under rapid social development, 
the employment rate of female youth has ascended, and their 
intention to start a business has strengthened significantly, which 
accounts for the even gender distribution of venture entrepreneurs. 
Most unmarried young people will start their businesses supported 
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by the state’s entrepreneurial policies, and women are also given 
more opportunities to realize self-values.

Reliability and Validity of the QS
The reliability and validity of the research scale are tested, as 
shown in Figure  6.

Figure  6 shows that the KMO (Kaiser-Meyer-Olkin) value of 
the cross-cultural competency scale is 0.876 > 0.8 and p < 0.05. The 
KMO value of the cross-cultural adaptation scale is 0.895 > 0.8 
and p < 0.05. The KMO value of the entrepreneurial intention 
scale is 0.786 > 0.7, between 0.7 and 0.8, and p < 0.05. The KMO 
value of the psychological adaptation scale of venture entrepreneurs 
is 0.912 > 0.8, and p < 0.05. It shows that the validity of Bartlett’s 
spherical test is good and can be  analyzed and tested in-depth. 
Among the four scales, the α coefficient of the three scales is 
higher than 0.8, indicating that the reliability is good. The reliability 
of the fourth scale is between 0.7 and 0.8, indicating that the 
designed problems of each scale can accurately describe the 
relevant contents.

Correlation Analysis of Each Scale Variable
The correlation among the four variables of cross-cultural 
competence, cross-cultural adaptation, entrepreneurial intention, 
and psychological adaptation is shown in Table  5.

Table  5 displays that from the perspective of cultural 
psychology, cross-cultural competence and cross-cultural 
adaptation have a significant relationship with a correlation 
coefficient of 0.473. The correlation coefficient between 
cross-cultural competence and entrepreneurial intention is 
0.462. The correlation coefficient between cross-cultural 
competence and psychological adaptation of venture 
entrepreneurs is 0.614. The correlation coefficient between 
cross-cultural adaptation and entrepreneurial intention is 
0.586. The coefficient of the relationship between cross-
cultural adaptation and psychological adaptation of venture 
entrepreneurs is 0.601, which is significant. The correlation 
coefficient between entrepreneurial intention and psychological 
adaptation of venture entrepreneurs has a significant 
relationship, and the correlation coefficient is 0.623.

Table 5 indicates that for venture entrepreneurs, cross-cultural 
competence and cross-cultural adaptation are highly correlated 
with entrepreneurial intention and psychological adaptation. 
Besides, Goel and Karri (2020) proposed that the stronger the 
cultural adaptation of multinational entrepreneurs is, the less 
their psychological pressure is during working, which also 
proves that entrepreneurs’ psychological adaptation and cultural 
adaptation are strongly correlated. Only with good psychological 
adaptability and cross-cultural competence can they maintain 
their entrepreneurial intention in the process of cross-cultural 
adaptation and thus effectively improve entrepreneurial 
performance in a good psychological state.

TABLE 1 | Cross-cultural competence measurement.

Dimensions Main contents

A1 Can you tolerate strong uncertainty caused by different cultural 
backgrounds?

A2 Are you willing to communicate with people from different cultural 
backgrounds?

A3 Under different cultural backgrounds, can you compromise on 
what you do not like?

A4 Do you often reflect upon the conversation with people from 
different cultural backgrounds?

TABLE 2 | Cross-cultural adaptation measurement.

Dimensions Main contents

B1 Can you quickly adapt to the role of cross-cultural entrepreneurs?
B2 Can you quickly adapt to the performance requirement of cross-

cultural enterprises?
B3 Can you quickly adapt to the cultural atmosphere of cross-cultural 

enterprises?

TABLE 3 | Entrepreneurial intention measurement.

Dimensions Main contents

C1 Do you want to establish your own business?
C2 Do you have detailed entrepreneurial planning and ideas?
C3 Do you understand the relevant knowledge and detailed process 

of entrepreneurship?

TABLE 4 | Psychological adaptation measurement.

Dimensions Main contents

D1 Do you think you possess the psychological fitness to accomplish 
tasks efficiently?

D2 Do you think you have a high self-identity when you finish your 
tasks?

D3 Do you think work gives you a sense of belonging?
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FIGURE 5 | Descriptive statistical results of subjects’ basic information  
(a: Gender, a1: Male, a2: Female, b: Education, b1: Junior college and below, 
b2: Bachelor, b3: Master, b4: Doctor, c: Length of service, c1: Less than 
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venture, f2: Foreign enterprises, f3: Chinese enterprises).
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A B

FIGURE 6 | Validity test of research scales (A: different scales with Numerical value, B: Alpha coefficient with Numerical value, A: Cross-cultural competency scale, 
B: Cross-cultural adaptation scale, C: Entrepreneurial intention scale, D: Psychological adaptation scale of venture entrepreneurs).

TABLE 5 | The correlation between the variables.

Cross-cultural competency Cross-cultural adaptation Entrepreneurial intention Psychological adaptation

Cross-cultural competency 1
Cross-cultural adaptation 0.473** 1
Entrepreneurial intention 0.462** 0.586** 1
Psychological adaptation 0.614** 0.601** 0.623** 1

**p < 0.01.

Analysis of Factors of Different Variables
Here, the influence is analyzed for gender, educational 
background, length of service, and enterprise nature on four 
variables: cross-cultural competence, cross-cultural adaptation, 
entrepreneurial intention, and psychological adaptation. The 
influence of gender on different variables is shown in Figure 7.

Figure  7 indicates that the average values of cross-cultural 
competence, cross-cultural adaptation, entrepreneurial intention, 
and psychological adaptation of male venture entrepreneurs are 
between [0.3527,4.1867] and that of the female is between 
[0.5317,0.8392]. The significance of cross-cultural competence, 
cross-cultural adaptation, entrepreneurial intention, and 
psychological adaptation of venture entrepreneurs in gender is 
0.422, 0.944, 0.895, and 0.716, respectively, indicating that there 
is no significant difference in the four variables (cross-cultural 
competence, cross-cultural adaptation, entrepreneurial intention, 
and psychological adaptation) among venture entrepreneurs with 
different genders.

The influence of educational background on different variables 
is shown in Figure  8.

Figure  8 reveals that the average values of cross-cultural 
competence, cross-cultural adaptation, entrepreneurial intention, 
and psychological adaptation of venture entrepreneurs under 
different education backgrounds of junior college or below, bachelor, 
and master degree are between [3.3528,4.1986]. The significance 
of cross-cultural competence, cross-cultural adaptation, 
entrepreneurial intention, and psychological adaptation of venture 
entrepreneurs in the single factor of educational background is 

0.938, 0.418, 0.831, and 0.537, respectively, Thus, there is no 
significant difference in the four variables among venture 
entrepreneurs with different educational backgrounds.

The influence of the length of service on different variables 
is shown in Figure  9.

Figure  9 illustrates that the average value of cross-cultural 
competence, cross-cultural adaptation, entrepreneurial intention, 
and psychological adaptation of venture entrepreneurs with 
different of the length of services is between [3.0177,4.8887]. 
There is no significant difference in psychological adaptation 
among venture entrepreneurs with different lengths of service, 
but there is a significant difference in cross-cultural competence, 
cross-cultural adaptation, and entrepreneurial intention (p < 0.05).

The influence of enterprise nature on different variables is 
shown in Figure  10.

Figure  10 illustrates that the significance of enterprise nature 
on cross-cultural competence, cross-cultural adaptation, 
entrepreneurial intention, and psychological adaptation of venture 
entrepreneurs is 0.841, 0.689, 0.951, and 0.183, respectively, indicating 
that enterprise nature has no significant influence on the four variables.

In the process of cross-cultural adaptation, venture entrepreneurs 
will have social and cultural pressure, work pressure, and psychological 
adaptation problems, which will have a greater impact on the 
entrepreneurial intention of entrepreneurs, so the four hypotheses 
are verified. Social pressure and loneliness are the most significant 
psychological adaptation problems of venture entrepreneurs during 
entrepreneurship, mainly due to the lack of deep-seated interpersonal 
communication and a sense of belonging. Meanwhile, Jena (2020) 
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believed that entrepreneurs’ psychological adaptation problems were 
mainly caused by the lack of belongingness, which proves that 
sense of belonging significantly influences psychological adaptation. 
Differently, the research results here also indicate that the sense 
of belonging in entrepreneurs’ psychological adaptation is reflected 
in life and in work. Therefore, venture entrepreneurs should pay 
attention to the psychological adaptation in the process of 
entrepreneurship, thereby improving the entrepreneurial performance 
in the process of cross-cultural adaptation.

CONCLUSION

Here, the theoretical basis of cross-cultural adaptation is analyzed 
in detail based on cultural psychology, and then, the factors 

of cross-cultural competence, cross-cultural adaptation, 
entrepreneurial intention, and psychological adaptation of venture 
entrepreneurs in cross-cultural adaptation are studied through 
a QS design. The results show that there is a significant 
relationship between cross-cultural competence, cross-cultural 
adaptation, entrepreneurial intention, and psychological 
adaptation of venture entrepreneurs, while the three variables 
(cross-cultural competence, cross-cultural adaptation, and 
entrepreneurial intention) are only significantly different in the 
length of service. Specifically, for venture entrepreneurs, the 
longer their length of service is, and the older their ages are, 
the stronger their cross-cultural adaptation ability is, and the 
smaller the negative impact of cross-cultural adaptability is on 
their entrepreneurial psychology and entrepreneurial intention. 

A B

FIGURE 7 | One-way ANOVA of gender (A: different variables with Numerical value, B: different variables with Numerical value, M: Male, F: Female, A: Cross-
cultural competence, B: Cross-cultural adaptation, C: Entrepreneurial intention, D: Psychological adaptation of venture entrepreneurs).

A B

FIGURE 8 | One-way ANOVA of educational background (A: different variables with Numerical value, B: different variables with Numerical value, B1: Junior college 
or below B2: Bachelor, B3: Master, A: Cross-cultural competency, B: Cross-cultural adaptation, C: Entrepreneurial intention, D: Psychological adaptation of venture 
entrepreneurs).
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A B

FIGURE 10 | The results of one-way ANOVA of enterprise nature (A: different variables with Numerical value, B: different variables with Numerical value, F1:  
Sino-foreign joint venture, F2: Foreign enterprise, F3: Chinese enterprise, A: Cross-cultural competence, B: Cross-cultural adaptation, C: Entrepreneurial intention, 
D: Psychological adaptation of venture entrepreneurs).

There are also some shortcomings. The psychological adaptation 
analysis has not fully considered all the dimensions, such as 
life stress, work stress, social stress, and loneliness. In the 
latter study, the dimensions of psychological adaptation will 
be  refined, thus making the results more comprehensive.

DATA AVAILABILITY STATEMENT

The raw data supporting the conclusions of this article will 
be  made available by the authors, without undue  
reservation.

ETHICS STATEMENT

The studies involving human participants were reviewed and 
approved by Shaoguan University Ethics Committee. The patients/
participants provided their written informed consent to 
participate in this study.

AUTHOR CONTRIBUTIONS

All authors listed have made a substantial, direct and intellectual 
contribution to the work, and approved it for publication.

A B
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C2: 1–5 years, C3: 5–10 years, C4: 10–20 years, A: Cross-cultural competence, B: Cross-cultural adaptation, C: Entrepreneurial intention, D: Psychological 
adaptation of venture entrepreneurs *p < 0.05).

https://www.frontiersin.org/journals/psychology
www.frontiersin.org
https://www.frontiersin.org/journals/psychology#articles


Ye and Dong Entrepreneurial Intention of Venture Entrepreneurs

Frontiers in Psychology | www.frontiersin.org 9 October 2021 | Volume 12 | Article 705075

 

REFERENCES

Bedford, O., and Yeh, K. H. (2020). The contribution of Chinese process thought 
to psychology as a global science: filial piety as an example. Rev. Gen. 
Psychol. 24, 99–109. doi: 10.1177/1089268019889337

Braun, T., Grüneberg, C., and Thiel, C. (2017). German translation, cross-
cultural adaptation, and diagnostic test accuracy of three frailty screening 
tools. Z. Gerontol. Geriatr. 55, 282–289. doi: 10.1007/s00391-017- 
1295-2

Cestari, T., Prati, C., Menegon, D. B., Oliveira, P. Z. N., Machado, M. C. 
R., Dumet, J., et al. (2016). Translation, cross-cultural adaptation and 
validation of the quality of life evaluation in epidermolysis bullosa 
instrument in Brazilian Portuguese. Int. J. Dermatol. 55, 371–375. doi: 
10.1111/ijd.12819

Christofi, M., Pereira, V., Vrontis, D., Tarba, S., and Thrassoue, A. (2021). 
Agility and flexibility in international business research: A comprehensive 
review and future research directions. J. World Bus. 56:101194. doi: 10.1016/j.
jwb.2021.101194

Chung, H., Hsieh, T., Chen, Y., and Chang, S. (2018). W Hsu. Cross-cultural 
adaptation and validation of the Chinese comfort, afford, respect, and expect 
scale of caring nurse-patient interaction competence. J. Clin. Nurs. 27, 
3287–3297. doi: 10.1111/jocn.14196

Dåderman, A. M., Ingelgård, A., and Koopmans, L. (2020). Cross-cultural 
adaptation, from Dutch to Swedish language, of the individual work 
performance questionnaire. Work 65, 97–109. doi: 10.3233/WOR-193062

Deng, X., Guo, X., Wu, Y. J., and Chen, M. (2021). Perceived environmental 
dynamism promotes entrepreneurial team Member’s innovation: explanations 
based on the uncertainty reduction theory. Int. J. Environ. Res. Public Health 
18:2033. doi: 10.3390/ijerph18042033

Dichter, M. N., Wolschon, E. M., Meyer, G., and Köpke, S. (2016). Cross-
cultural adaptation of the German version of the quality of life in Alzheimer's 
disease scale  - nursing home version (QoL-AD NH). Int. Psychogeriatr. 28, 
1399–1400. doi: 10.1017/S1041610216000107

Eng, D., Lai, K. H., and Zhu, Q. (2020). Eco-innovation and its role for 
performance improvement among Chinese small and medium-sized 
manufacturing enterprises. Int. J. Prod. Econ. 231:107869. doi: 10.1016/j.
ijpe.2020.107869

Eronen, M. I., and Romeijn, J. W. (2020). Philosophy of science and the 
formalization of psychological theory. Theory Psychol. 30, 786–799. doi: 
10.1177/0959354320969876

Fendt-Newlin, M., Jagannathan, A., and Webber, M. (2020). Cultural adaptation 
framework of social interventions in mental health: evidence-based case 
studies from low-and middle-income countries. Int. J. Soc. Psychiatry 66, 
41–48. doi: 10.1177/0020764019879943

Feng, B., and Chen, M. (2020). The impact of entrepreneurial passion on 
psychology and behavior of entrepreneurs. Front. Psychol. 11:1733. doi: 
10.3389/fpsyg.2020.01733

Fisher, E. S. (2020). Cultural humility as a form of social justice: promising 
practices for global school psychology training. Sch. Psychol. Int. 41, 53–66. 
doi: 10.1177/0143034319893097

Goel, S., and Karri, R. (2020). Entrepreneurial aspirations and poverty reduction: 
the role of institutional context. Entrep. Region Dev. 32, 91–111. doi: 
10.1080/08985626.2019.1640484

Gün, F. (2020). “I feel so happy now” afghan students’ cross-cultural adaptation 
experiences in Turkey. Inquiry Edu. 12:9

Helling, J., and Chandler, G. E. (2021). Meeting the psychological health and 
growth needs of black college students: culture, resonance, and resilience. 
J. Coll. Couns. 35, 152–180. doi: 10.1080/87568225.2019.1660291

Hong, J., and Francis, D. C. (2020). Unpacking complex phenomena through 
qualitative inquiry: The case of teacher identity research. Educ. Psychol. 55, 
208–219. doi: 10.1080/00461520.2020.1783265

Islam, N., Aziz, N., Mustafi, A. A., and Bapi, A. B. (2020). A psychological 
perspective of entrepreneurial intentions among the business graduates of 
private universities in Bangladesh. Int. J. Manag. 11, 2682–2698. doi: 10.34218/
IJM.11.12.2020.252

Jena, R. K. (2020). Measuring the impact of business management Student's 
attitude towards entrepreneurship education on entrepreneurial intention: 

A case study. Comput. Hum. Behav. 107:106275. doi: 10.1016/j.
chb.2020.106275

Kourtesis, P., Collina, S., Doumas, L. A. A., and Sarah, E. (2021). MacPherson. 
Validation of the virtual reality everyday assessment lab (VR-EAL): an 
immersive virtual reality neuropsychological battery with enhanced ecological 
validity. J. Int. Neuropsychol. Soc. 27, 181–196. doi: 10.1017/S1355617720000764

Lee, J. H. (2020). Use of student poster presentations on cultural psychology 
for diversity education. J. Furth. High. Educ. 31, 161–184. doi: 10.1016/j.
chb.2020.106275

Lee, J. Y., Taras, V., Jiménez, A., Choi, B., and Pattnaik, C. (2020). Ambidextrous 
knowledge sharing within RandD teams and multinational Enterprise 
performance: The moderating effects of cultural distance in uncertainty 
avoidance. Manag. Int. Rev. 60, 387–425. doi: 10.1007/s11575-020-00416-9

Martin, S. L., and Javalgi, R. R. G. (2016). Entrepreneurial orientation, marketing 
capabilities and performance: the moderating role of competitive intensity 
on Latin American International new ventures. J. Bus. Res. 69, 2040–2051. 
doi: 10.1016/j.jbusres.2015.10.149

Moreno, A., Ardila, R., Zervoulis, K., Juan, A., and Chamberland, L. (2020). 
Cross-cultural perspectives of LGBTQ psychology from five different countries: 
current state and recommendations. Psychol. Sex. 11, 35–31. doi: 
10.1080/19419899.2019.1658125

Moudrý, D. V., and Thaichon, P. (2020). Enrichment for retail businesses: how 
female entrepreneurs and masculine traits enhance business success. J. Retail. 
Consum. Serv. 54:102068. doi: 10.1016/j.jretconser.2020.102068

Murshed, M., Ferdaus, J., Rashid, S., Muntaha, M. T., and Islam, M. J. (2021). 
The environmental Kuznets curve hypothesis for deforestation in Bangladesh: 
An ARDL analysis with multiple structural breaks. Energy, Ecol. and Environ. 
6, 111–132. doi: 10.1007/s40974-020-00188-w

Neneh, B. N. (2020). Entrepreneurial passion and entrepreneurial intention: 
the role of social support and entrepreneurial self-efficacy. Stud. High. Educ. 
2, 1–17. doi: 10.1080/03075079.2020.1770716

Omotayo, T., Bankole, A., and Olubunmi, O. A. (2020). An artificial neural network 
approach to predicting most applicable post-contract cost controlling techniques 
in construction projects. Appl. Sci. 10:5171. doi: 10.3390/app10155171

Pratt, M. G., Kaplan, S., and Whittington, R. (2020). Editorial essay: The tumult 
over the transparency: decoupling transparency from replication in establishing 
trustworthy qualitative research. Adm. Sci. Q. 65, 1–19. doi: 
10.1177/0001839219887663

Rogoza, R., Żemojtel-Piotrowska, M., Kwiatkowska, M. M., and Kwiatkowska, K. 
(2018). The bright, the dark, and the blue face of narcissism: The Spectrum 
of narcissism in its relations to the meta traits of personality, self-esteem, 
and the nomological network of shyness, loneliness, and empathy. Front. 
Psychol. 9:343. doi: 10.3389/fpsyg.2018.00343

Russo, F., Mannarini, T., and Salvatore, S. (2020). From the manifestations of 
culture to the underlying sensemaking process. The contribution of semiotic 
cultural psychology theory to the interpretation of socio-political scenario. 
J. Theory Soc. Behav. 50, 301–320. doi: 10.1111/jtsb.12235

Salter, A. J., and Mckelvey, M. (2016). Evolutionary analysis of innovation and 
entrepreneurship: Sidney G. winter—recipient of the 2015 global award for 
entrepreneurship research. Small bus. Dent. Econ. 47, 1–14. doi: 10.1007/
s11187-016-9702-4

Shim, J. H., Yun, W. S., and Ko, T. J. (2016). Successful examples of 3D 
printing technology-based start-up enterprises. J. Korean Soc. Manuf. Process 
Eng. 15, 104–110. doi: 10.14775/ksmpe.2016.15.2.104

Tubadji, A., Denney, T., and Webber, D. J. (2021). Cultural relativity in consumers' 
rates of adoption of artificial intelligence. Econ. Inq. 59, 1234–1251. doi: 
10.1111/ecin.12978

Wen, Y., Chen, H., Pang, L., and Gu, X. Y. (2020). The relationship between emotional 
intelligence and entrepreneurial self-efficacy of Chinese vocational college students. 
Int. J. Environ. Res. Public Health 17:4511. doi: 10.3390/ijerph17124511

Xia, Z. (2020). A preliminary study of culture shock and adaptation tactics 
for overseas Chinese students—from the perspective of " American dreams 
in China". Theory Pract. Lang. Stud. 10, 336–341. doi: 10.17507/tpls.1003.11

Zaman, U., Nawaz, S., Anjam, M., Anwar, R. S., Siddique, M. S., and Wright, L. T. 
(2021). Human resource diversity management (HRDM) practices as a coping 
mechanism for xenophobia at the transnational workplace: a case of a multi-
billion-dollar economic corridor. Cogent Bus. Manag. 8:1883828. doi: 
10.1080/23311975.2021.1883828

https://www.frontiersin.org/journals/psychology
www.frontiersin.org
https://www.frontiersin.org/journals/psychology#articles
https://doi.org/10.1177/1089268019889337
https://doi.org/10.1007/s00391-017-1295-2
https://doi.org/10.1007/s00391-017-1295-2
https://doi.org/10.1111/ijd.12819
https://doi.org/10.1016/j.jwb.2021.101194
https://doi.org/10.1016/j.jwb.2021.101194
https://doi.org/10.1111/jocn.14196
https://doi.org/10.3233/WOR-193062
https://doi.org/10.3390/ijerph18042033
https://doi.org/10.1017/S1041610216000107
https://doi.org/10.1016/j.ijpe.2020.107869
https://doi.org/10.1016/j.ijpe.2020.107869
https://doi.org/10.1177/0959354320969876
https://doi.org/10.1177/0020764019879943
https://doi.org/10.3389/fpsyg.2020.01733
https://doi.org/10.1177/0143034319893097
https://doi.org/10.1080/08985626.2019.1640484
https://doi.org/10.1080/87568225.2019.1660291
https://doi.org/10.1080/00461520.2020.1783265
https://doi.org/10.34218/IJM.11.12.2020.252
https://doi.org/10.34218/IJM.11.12.2020.252
https://doi.org/10.1016/j.chb.2020.106275
https://doi.org/10.1016/j.chb.2020.106275
https://doi.org/10.1017/S1355617720000764
https://doi.org/10.1016/j.chb.2020.106275
https://doi.org/10.1016/j.chb.2020.106275
https://doi.org/10.1007/s11575-020-00416-9
https://doi.org/10.1016/j.jbusres.2015.10.149
https://doi.org/10.1080/19419899.2019.1658125
https://doi.org/10.1016/j.jretconser.2020.102068
https://doi.org/10.1007/s40974-020-00188-w
https://doi.org/10.1080/03075079.2020.1770716
https://doi.org/10.3390/app10155171
https://doi.org/10.1177/0001839219887663
https://doi.org/10.3389/fpsyg.2018.00343
https://doi.org/10.1111/jtsb.12235
https://doi.org/10.1007/s11187-016-9702-4
https://doi.org/10.1007/s11187-016-9702-4
https://doi.org/10.14775/ksmpe.2016.15.2.104
https://doi.org/10.1111/ecin.12978
https://doi.org/10.3390/ijerph17124511
https://doi.org/10.17507/tpls.1003.11
https://doi.org/10.1080/23311975.2021.1883828


Ye and Dong Entrepreneurial Intention of Venture Entrepreneurs

Frontiers in Psychology | www.frontiersin.org 10 October 2021 | Volume 12 | Article 705075

Zhang, H., Amankwah-Amoah, J., and Beaverstock, J. (2016). Toward a construct 
of dynamic capabilities malfunction: insights from failed Chinese entrepreneurs. 
J. Bus. Res. 98, 415–429. doi: 10.1016/j.jbusres.2018.06.020

Conflict of Interest: The authors declare that the research was conducted in 
the absence of any commercial or financial relationships that could be  construed 
as a potential conflict of interest.

Publisher’s Note: All claims expressed in this article are solely those of the 
authors and do not necessarily represent those of their affiliated organizations, 

or those of the publisher, the editors and the reviewers. Any product that may 
be evaluated in this article, or claim that may be made by its manufacturer, is 
not guaranteed or endorsed by the publisher.

Copyright © 2021 Ye and Dong. This is an open-access article distributed under 
the terms of the Creative Commons Attribution License (CC BY). The use, distribution 
or reproduction in other forums is permitted, provided the original author(s) and 
the copyright owner(s) are credited and that the original publication in this journal 
is cited, in accordance with accepted academic practice. No use, distribution or 
reproduction is permitted which does not comply with these terms.

https://www.frontiersin.org/journals/psychology
www.frontiersin.org
https://www.frontiersin.org/journals/psychology#articles
https://doi.org/10.1016/j.jbusres.2018.06.020
http://creativecommons.org/licenses/by/4.0/

	The Impact of Cross-Cultural Adaptation on the Psychology and Entrepreneurial Intention of Venture Entrepreneurs
	Introduction
	Related Work
	Methodology
	Theories of Cultural Psychology
	Theories of Cross-Cultural Adaptation
	QS and Data Analysis

	Results and Discussion
	Descriptive Analysis of Research Objects
	Reliability and Validity of the QS
	Correlation Analysis of Each Scale Variable
	Analysis of Factors of Different Variables

	Conclusion
	Data Availability Statement
	Ethics Statement
	Author Contributions

	References

