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Personal factors such as the founder's values and psychological characteristics will influence founder's vision, his perception and interpretation of the decision-making environment, and his strategic choice and decision-making. Based on the theory of entrepreneurial characteristics, combined with the founder's unique psychological characteristics, this paper takes Chinese private listed companies between 2010 and 2018 as a research sample to study the effect of the founder of private enterprises on corporate social responsibility. Furthermore, this study analyzes the impact of different management roles of the founder on corporate social responsibility. We demonstrate that the private enterprises have better social responsibility performance when there are founders; the founders have different management roles, and their corporate social responsibility performance has certain differences, and the higher the management level of the founders, the better the corporate social responsibility performance. This paper studies the issue of corporate social responsibility from the perspective of the characteristics of founders, which expands the current framework of corporate social responsibility research and provides an empirical basis for founders to effectively participate in corporate management in practice.
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INTRODUCTION

The issue of corporate social responsibility has long been a research topic which has received much attention from researchers. Corporate social responsibility affects the performance and development of the enterprise itself, also affects the economic growth and long-term stability of the whole society (Van Beurden and Gössling, 2008; Lenssen et al., 2011; Wang and Sarkis, 2017; Kong et al., 2020; Li et al., 2020). Due to the typical external characteristics of corporate social responsibility activities, in the short term, it may be more the increase of cost than the improvement of performance (Luo and Bhattacharya, 2006). Therefore, the current research on the influencing factors of corporate social responsibility focuses more on how to promote corporate social responsibility through the system, such as legal system (Gaint, 2010), media attention (Dyck et al., 2008; Saxton et al., 2019), moral culture (Ujan et al., 2020), and corporate internal governance mechanism (Li and Zhang, 2010), through various formal and informal systems to promote corporate social responsibility. However, even under the same system background, there are still great differences in the level of social responsibility and the focus of social responsibility among different enterprises, which indicates that the system is not the only way for enterprises to fulfill their social responsibility. According to the theory of entrepreneurial characteristics, entrepreneurs will have an important impact on the behavior and performance of enterprises. These characteristics dominate the thinking mode, decision-making habits, and action logic of entrepreneurs (Li, 2013), and have different impacts on the corporate strategy and operating performance (Wu and Wu, 2008), as well as the corporate social responsibility activities (Duan, 2011). Therefore, on the one hand, we should pay attention to external institutional factors, on the other hand, we should also take note of internal factors such as enterprise managers.

With the concern of the public on corporate social responsibility, Chinese enterprises are increasingly aware that corporate social responsibility behavior is conducive to the positive response of the public, which may have a positive effect on corporate performance and even form a competitive advantage (Biswas, 2019; Biswas and Tortajada, 2020). Therefore, enterprises will actively carry out corporate social responsibility strategic behavior to pursue greater profits (Flammer, 2015; Kaul and Luo, 2018). Its special personality and psychological characteristics enable the founder to have a broader vision and more accurate perception and deep interpretation of the decision-making environment than other managers, so as to promote the rapid development of the enterprise more effectively. The founder has made arduous efforts in the survival and development of the enterprise, and has a strong sense of responsibility and belonging to the enterprise. Therefore, when the founder participates in the management of the enterprise, compared with other senior management team members, the founder will use various ways to promote the development of the enterprise (Hu and Su, 2020). Mace (1985) and Pound (1995) have pointed out that founders and other senior managers have the power and responsibility to make decisions at the top of the organization. The founder has made outstanding contributions to the development of the company, has great influence and decision-making ability on the company, and has greater value. However, there is little literature on the relationship between founders, founder management, and corporate social responsibility.

Thus, this paper takes the founder of private enterprises as the starting point and analyzes the impact of the founders of private enterprises on corporate social responsibility according to the theory of entrepreneurial characteristics. Based on the previous analysis, we further analyzes whether the different management roles of founders affect corporate social responsibility (The research model of this paper is shown in Figure 1). These researches have the following important theoretical and practical significance: first, the research on the impact of founders on corporate social responsibility will help enrich the content of corporate social responsibility motivation research. At present, the research on the motivation of corporate social responsibility mainly focuses on the institutional motivation and economic motivation of corporate social responsibility, that is, it is generally believed that corporate social responsibility is for the system legally or to bring economic benefits to the enterprise. As a special manager in an enterprise, it will help to further understand the founders to clarify their motivation to fulfill their social responsibilities. Second, it will help to have a deeper understanding of the role of founder. As a special manager of an enterprise, the social responsibility consciousness of the founder of an enterprise is closely related to the development of the enterprise. From the perspective of the special management role of the founder of the enterprise, this paper studies the impact of the founder on corporate social responsibility and further explains the role of the founder in the corporate governance of private enterprises. Third, it provides the empirical basis for the founder to participate in the management of enterprises in practice. Based on the private enterprises with founders, this paper examines the influence of different management roles of founders on corporate social responsibility, which is of great significance to the management practice of private enterprises and provides inspiration for the formulation of relevant policies of private enterprises.


[image: Figure 1]
FIGURE 1. Conceptual Model of founder and corporate social responsibility.




LITERATURE REVIEW AND RESEARCH HYPOTHESIS


Founders of Private Enterprises and Corporate Social Responsibility

The important reason for an enterprise to fulfill its social responsibility is to realize its profit and enterprise value (Flammer, 2015). The research found that corporate social responsibility can improve corporate reputation (Zhang et al., 2016), corporate financial performance (Wang et al., 2018), staff efficiency and emotional recognition (Tourigny et al., 2019). According to the theory of entrepreneurial characteristics, entrepreneurial behavior has a direct impact on the strategic decisions and operational activities of an enterprise. Therefore, entrepreneurial behavior is closely related to the fulfillment of the social responsibility of enterprises. The research of Wasserman (2003) and He (2008) pointed out that the special identity of the founder makes it easier to establish an emotional connection with the enterprise. Compared with other managers, the founder will strive to play his talents to promote the development of the enterprise. The close relationship between the founder and the enterprise enables the founder to put their various relationships and capital into the growth of the enterprise (Xu and Liu, 2012). Therefore, compared with other managers, the founder has a long-term and unique vision for the development of the enterprise, which makes them more inclined to pursue long-term interests rather than focusing on short-term actions or simply ensuring the stable profitability of the enterprise, thus providing a guarantee for improving the scientific decision-making and operating performance of the enterprise (Duchesneau and Gartner, 1990), and ensuring the growth and profitability of the enterprise. The founder's characteristics make the founder pay more efforts for the enterprise, carry out strategic corporate social responsibility behavior to pursue greater profits (Flammer, 2015; Kaul and Luo, 2018), and make the enterprise develop more long-term and healthy. These research results show that when there are founders in private enterprises, founders will pay more attention to corporate social responsibility to maintain their own property, long-term development, and reputation. Consequently, the following research assumptions are proposed:

Hypothesis 1. The founders of private enterprises have a positive effect on the overall performance of corporate social responsibility and have a positive effect on all dimensions of corporate social responsibility.



Founder Management and Corporate Social Responsibility

As the initial framer of the organizational structure and development strategy, the special ability of the founder is very crucial to the sustainable growth of the enterprise (Nelson, 2003). Compared with the general managers, the founder has a stronger entrepreneurial spirit, can identify opportunities more effectively and be more willing to take risks (Johnson and Yi, 2013); in the decision-making process, the founder tends to respond more quickly to the market environment and have a long-term vision (Burgstaller and Wagner, 2015); moreover, the founder's hard work in the process of enterprise establishment and development will also endow him with a strong sense of mission and responsibility, and make him take less negative self-interest behaviors such as laziness and slowness (Wu and Hsu, 2018). Therefore, when the founder participates in the operation and decision-making of the enterprise, their special knowledge, experience, and organizational position will contribute to the long-term development of the enterprise (Johnson and Yi, 2013).

Founders are born with psychological ownership of the enterprises they founded (Wang et al., 2016). Therefore, founders often hold important management positions in the enterprises at the beginning of the establishment of the enterprises, such as the chairman, the CEO, or the chairman concurrently serving as the CEO. These positions are crucial to the enterprises, Pound (1995) pointed out that the CEO and other senior management has the power and responsibility for the senior decision-making of the organization within the organization. As the founder has made outstanding contributions to the development of the company, have great influence and decision-making ability on the company, and have greater value, therefore, when the founders are the senior management of the company, they have “natural advantages” (Fahlenbrach, 2009). Previous studies have shown that founders and other managers are not the same in terms of both internal characteristics and external incentives, which may have different impacts on the company's performance. When the founder participates in the company management, the connection between capital and non-capital gives the founder more enthusiasm and motivation to make better decisions and supervision. Therefore, the founder as a manager who actively participates in business management can significantly enhance the corporate value of the enterprise (Certo et al., 2001; Anderson and Reeb, 2003; Wu and Hsu, 2018). Xia et al. (2012) believes that in the long-term entrepreneurial process, the founder has accumulated a lot of management experience, authority and government relationship, so the impact of the founder management on the overall development of the enterprise will be more direct, and will certainly reflect the positive impact on the development of the enterprise. Li and Srinivasan studies have shown that when founders act as directors, there are more capital and non-capital connections that require founders to exercise supervision functions with better ability and motivation, and have a better governance environment than companies in which non-founders participate (Li and Srinivasan, 2011). Nelson (2003) pointed out that the founder as the general manager of the company has a positive effect on corporate governance and corporate development. This positive effect may come from the long-term incentive of the founders, in other word, the founders pay more attention to the long-term development of the enterprise rather than short-term performance, and may also come from the special assets of the operation and management of the enterprise owned by the founders themselves, such as reputation, experience, ability and relationship with the outside world. Therefore, when the founder participates in the enterprise management, for the development of the enterprise and the creation of a broader living space, the enterprise will take the initiative to undertake social responsibility, which is not only conducive to the establishment of the corporate image but also enables the sustainable development of the enterprise's society, economy and ecology (Hu, 2004). Consequently, we propose the following research assumptions:

Hypothesis 2. The founder of private enterprises as the actual controller has a positive effect on the overall performance of corporate social responsibility and has a positive effect on all dimensions of corporate social responsibility.

Hypothesis 3. The founder of private enterprises as the chairman of the board has a positive effect on the overall performance of corporate social responsibility and has a positive effect on all dimensions of corporate social responsibility.

Hypothesis 4. The founders of private enterprises as general managers have a positive effect on the overall performance of corporate social responsibility and have a positive effect on all dimensions of corporate social responsibility.

Hypothesis 5. The founder of private enterprises as a director has a positive effect on the overall performance of corporate social responsibility and has a positive effect on all dimensions of corporate social responsibility.



Founder's Management Level and Corporate Social Responsibility

Based on the logical relationship of the impact of founder management on corporate social responsibility, it can be concluded that the level of founder management will also have an impact on corporate social responsibility. Since undertaking social responsibility can bring strategic benefits and reputation to the enterprise, the founder, as a special manager of the enterprise, can make its decision-making influence bigger by holding multiple management positions. The founder has accumulated rich professional knowledge and management experience in the development process of the company. The residual claim and residual control rights owned by the founder endow the founder with greater rights that guarantee a smooth advancement of their decision-making and increase their enterprise value. Donaldson believes that the ability of management can only be fully exerted if the power of management is not limited (Donaldson and Davis, 1991). If the general manager concurrently serves as the chairman of the board of directors, he will have stronger independence than other management, be more able to realize his own will, and have more power. Therefore, if the founder concurrently holds multiple management roles, the founder will have more stable power, which is conducive to the improvement of corporate value. Founder roles with different numbers of positions affect firms differently. Therefore, we select the number of important management roles held by founders to measure the management level of founders and propose the following research assumptions:

Hypothesis 6. The higher the management level of the founders of private enterprises, the positive effect on the overall performance of corporate social responsibility and the positive effect on all dimensions of corporate social responsibility.




MATERIALS AND METHODS


Sample Selection

In 2009, in response to the requirements of “notice on strengthening the social responsibility undertaking of listed companies” issued by the Shanghai Stock Exchange, some listed companies in China successively disclosed independent social responsibility reports, which made it possible to obtain more systematic and comprehensive social responsibility information. Based on the social responsibility report of listed companies, Hexun.com began to evaluate the social responsibility performance of Listed Companies in 2010, and released data publicly, which provides the basis for this paper to measure the performance of corporate social responsibility. We were able to obtain data about CSR from 2010 and onwards. Hence, our sample consists of firms during 2010–2018. Due to the structural diversification of China's market economy and its unique institutional background, China's private economy has a broad and narrow sense. This paper draws on Wang Jinsong's narrow definition of the private economy (Wang et al., 2005). Thus, this study will selects enterprises other than state-owned and state-controlled enterprises and foreign-funded enterprises as the research sample. We also exclude financial and insurance listed companies because of the particularity of the business and accounting of financial and insurance companies in China. Finally, after excluding observations with incomplete data, a final sample with 10,119 firm-year observations is obtained. In the study of founder management, the enterprises without founders were excluded, and a total of 7,491 samples were obtained. The sample distribution is shown in Table 1.


Table 1. Sample distribution.
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In this paper, the founder data is used to obtain the stock code of private listed companies according to the CSMAR database, and the company that is the founder is pointed out through the “information of the issuer” in the prospectus of the listed company, and through CSMAR database family business basic information database and Chinese listed company equity nature document database and Baidu.com search for auxiliary confirmation. Corporate social responsibility score related data from Hexun.com (http://stockdata.stock.hexun.com/) Social responsibility report of listed companies. Other data in this study are from the CSMAR database.



Research Methodology

In order to test our hypotheses, we estimate the following models using OLS regression.

Model 1.

[image: image]

Model 2.
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Model 3.
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Among them, CSR* is the score of corporate social responsibility, which are the total score of CSR_Total, shareholder responsibility score CSR_Shareholders, employee responsibility score CSR_Employees, supplier, customer and consumer responsibility score CSR_Suppliers, Customers, Consumers, environmental responsibility score CSR_Environmental and score CSR_Social.



Dependent Variable

In these two models, the dependent variable is corporate social responsibility (CSR). In recent years, foreign kinds of literature mostly use the KLD index to measure, but there is no consistent method in China. In addition to using the well-known professional institution evaluation index KLD for reference, the domestic evaluation indicators of corporate social responsibility also use the scoring data of the third-party rating agencies for corporate social responsibility in China, such as Hexun.com social responsibility report professional evaluation system and Runling global organization for rating corporate social responsibility performance. Based on the research of Wang and Xu (2016) and Feng et al. (2016) this paper uses the social responsibility score of hexun.com professional evaluation system to measure the level of social responsibility of private enterprises. This score is based on the social responsibility report and financial report information of China's listed companies, which sets up 13 second-level indicators and 37 third level indicators, respectively from five aspects of shareholder responsibility, employee responsibility, supplier, customer and consumer responsibility, environmental responsibility, and social responsibility. The evaluation system systematically evaluates corporate social responsibility, which can reflect corporate social responsibility comprehensively and objectively. In recent years, it has been applied in more and more related researches.



Explanatory Variables

The explanatory variables are founder, founder management and founder's management level. In this paper, referring to the relevant research of Xiaogang et al. (2011) and Xiaofei (2014), we define the founder as following the establishment and growth of the enterprise, relying on certain market opportunities and resources, relying on their organizational management ability, innovation consciousness, ability to identify and bear risks, and playing a role of actual control, interest coordinator, and risk-taking in the enterprise The final decision-maker and other important management roles. In this study, as long as the founder exists in the existing organizational structure of the company, we are identified as the founder company. In the process of founder confirmation, if the same enterprise has more than one founder, this article takes the founder with the highest position as the statistical object. It is defined as a binary variable and takes on two values: 1, indicating the existence of a founder in a private enterprise; otherwise 0.

We define founder management as the founder holding different management positions in the enterprise. After identifying the founder, we obtained the names of the actual controller, chairman, director, and general manager of the company from the CSMAR corporate governance database, and checked with the founder's name to determine whether the founder was the actual controller, chairman, director or general manager of the company. It is defined as a binary variable and takes on two values: 1, indicating the founder as actual controller of the company, otherwise 0; If the founder is the chairman of the company, the value is 1, otherwise 0; If the founder serves as general manager of the company, the value is 1, otherwise 0; If the serves as director of the company, the value is 1, otherwise 0.

We define founder's management level as the number of management positions held by the founder. It is defined as a categorical variable and takes on one of four values: 1, indicating the founder holds one management position; 2, indicating the founder holds two management positions; 3, indicating the founder holds three management positions; 4, indicating the founder holds four management positions; otherwise 0.



Control Variables

In order to control the influence of other factors on the research conclusion, the following variables are selected as the control variables for the other main factors affecting the corporate social responsibility performance.

Firm Size. The research of Jia and Liu (2014) controlled the enterprise-scale and found that the enterprise-scale will affect the corporate social responsibility behavior.

Return on Assets (ROA). ROA equals operating profits divided by total assets. The higher the enterprise performance, the more likely the enterprise is to report its corporate social responsibility activities (Liao et al., 2018).

Asset-liability Ratio. Asset-liability Ratio equals total liabilities divided by total assets. which is used to control the impact of the capital structure of listed companies (Jia and Zhang, 2010).

Largest Shareholder Ratio. Based on Xia Lijun's literature, this paper selects the shareholding ratio of the first largest shareholder as the control variable, which represents the equity concentration (Flammer, 2018).

Total Assets Growth Rate. Total Assets Growth Rate refers to the growth of the enterprise's asset scale in the current period, reflecting the growth of the enterprise. Tian (2009) pointed out that corporate growth performance promotes corporate social responsibility.

Independent Director Ratio. Chen et al. (2015) believes that the board of directors with a higher proportion of independent directors improves the accounting information environment and improves the quality of financial reports, so independent directors can promote the implementation of corporate social responsibility and protect the interests of stakeholders (Fernández-Gago et al., 2016).

Board Size. Liao et al. (2018) believes that a large-scale board of directors can obtain different views from different stakeholders, and will invest more energy and resources to fulfill their roles in social activities and performance. Therefore, the larger size of the board of directors, the greater the possibility of enterprises voluntarily undertake social responsibility.

Separation of Ownership and Management. Separation of Ownership and Management refers to the difference between the control right and the ownership of the listed company owned by the actual controller. Yi et al. (2018) pointed out that the lower the separation of the two rights, the more conducive to the fulfillment of corporate social responsibility.

Firm Age. Referring to the research of Jia and Liu (2014), corporate age will affect corporate social responsibility behavior. This study controls the age of enterprises from the establishment of enterprises to 2018.

Year and Industry. In order to control the impact of uncertain factors at the macro-economic environment level and industry level on the corporate social responsibility performance, we use dummy variables to control the year and industry.

All variable definitions are shown in Table 2.


Table 2. Variable definitions.
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RESULTS

Tables 3, 4 display the descriptive statistics of our sample. According to the descriptive statistics in Table 3, the average value of CSR_Total is 23.472, and the standard deviation is 14.988. According to the scoring method of Hexun, the total score of social responsibility should be 100, while the average score of social responsibility of private listed companies is 23.472, which indicates that the overall level of social responsibility of private listed companies in China is low, and there are differences in the level of social responsibility among different private enterprises. Regarding the variable of the founder, which accounts for 74% of the total sample. It shows that there are founders in most private enterprises. In Table 4, it can be seen that the actual controller of the founders accounts for 90% of the founder sample, and the founder chairman accounts for 74% of the founder sample. It shows that most of the founders participate in the management of the enterprise with the positions of actual controller and chairman. The founder's participation in enterprise management as the actual controller or chairman of the board has an impact on the enterprise's management and decision-making. The founder's characteristics make him make decisions conducive to the development of the enterprise when participating in enterprise management. Therefore, the founder's participation in enterprise management as the actual controller or chairman of the board is more conducive to the implementation of corporate social responsibility.


Table 3. Descriptive statistics (Founder).
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Table 4. Descriptive statistics(Founder management).
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In this study, Pearson test was used to analyze the correlation of founder, founder management degree, corporate social responsibility and other related variables. The detailed results are shown in Table 5. The research shows that there is the correlation among various variables, which preliminarily indicates that there is an internal relationship between variables, which can be further studied. In order to prevent the multicollinearity problem between variables, the VIF test is performed on variables. The multicollinearity test shows that the variance expansion factor VIF of all independent variables is less than the empirical critical value of 10, indicating that the variables are reasonable.


Table 5. Correlation matrix.
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In this paper, the sample is divided into six groups according to whether there is a founder, whether the founder is the actual controller, chairman, general manager and director of the enterprise, and the management level of the founder. The one-way ANOVA is used to test the level of corporate social responsibility among the groups. The statistical results are shown in Table 6.


Table 6. ANOVA analysis results.
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It can be seen from Table 6 that the average value of corporate social responsibility of private enterprises with founders is higher, and it passes the test at the 1% level, indicating that private enterprises with founders have more sense of social responsibility, which is consistent with our previous analysis. When the founder plays the role of enterprise management, the study finds that when the founder acts as the actual controller, chairman, general manager and director of the enterprise, the average value of corporate social responsibility is higher than that when the founder does not play the role of management, and it passes the inspection at the level of 1% and 10%, indicating that the private enterprise has better social responsibility performance when the founder plays the role of enterprise management, When the founder acts as the actual controller and chairman of the company, the sense of corporate social responsibility is stronger. From the perspective of Founder management, the higher the level of Founder management, the higher the average social responsibility, and passed the test at 1%, indicating that the higher the level of Founder management, the better the performance of corporate social responsibility.

First of all, based on whether there are founders in private enterprises, private enterprises are divided into founder enterprises and non-founder enterprises. In this part, this paper tests whether the founder of enterprise existence has a sense of social responsibility to verify Hypothesis 1.

Table 7 reports the regression results of corporate social responsibility of founders. It can be seen from Table 7 that the regression coefficient of the CSR_Total variable is 2.035, and it has passed the 1% significance level (β = 2.035, p < 0.01), indicating that the private enterprises with founders have better social responsibility performance, and Hypothesis 1 has been verified. The main reason is that the founders are more entrepreneurial than the other managers, more responsive to the market environment, and have a long-term vision. Therefore, the founders are more willing to encourage enterprises to engage in social responsibility activities than the other managers. Therefore, private enterprises with founders have a better realization of social responsibility. Column (2) to Column (6) of Table 7 examines the impact of founders on shareholder responsibility, employee responsibility, supplier, customer and consumer responsibility, environmental responsibility, and social responsibility. The results show that the regression coefficient of CSR_Shareholders, CSR_Suppliers, Customers, Consumers, and CSR_Environmental are 1.444, 0.253 and 0.196, and are significant at the level of 1%, 5%, and 10%, which indicates that the founders can better fulfill the shareholder responsibility, supplier, customer, and consumer responsibility and environmental responsibility. The relationship between founders' responsibility to employees and social responsibility is not significant, indicating that the founder pays insufficient attention to these two indicators. Through the test of grading indicators, the results show that founders prefer to perform external corporate social responsibility, which may be because the performance of external social responsibility will increase the goodwill of external stakeholders to the enterprise and have a positive impact on the company value. The results also reflect that the founders' understanding of corporate social responsibility may be more external.


Table 7. Regression results (founder and CSR).
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Secondly, for the development and control of the enterprise, founders often have absolute residual claim rights and residual control right over the enterprise. For the development and control of the enterprise, founders often have absolute residual claim rights and residual control right over the enterprise. They have a stronger desire for profit and the greatest degree of operational autonomy. Therefore, it is inevitable for the founder to play a core management role in the enterprise. In order to further explore the impact of different positions of founders on corporate social responsibility, Hypothesis 2, Hypothesis 3, Hypothesis 4, and Hypothesis 5 were tested. We divide the sample into: the founder serves as the actual controller, chairman, director or general manager of the listed company, that is, the value is 1, otherwise it is 0.

Table 8 reports the regression results of corporate social responsibility when the founder is the actual controller. According to Table 8, the regression coefficient of the CSR_Total is 2.564 and passed 1%Significance level (β = 2.564, p < 0.01), indicating that the private enterprises have better social responsibility performance when the founder is the actual controller, and Hypothesis 2 is verified. The reason lies in: firstly, when the founder is the actual controller of the enterprise, his interests tend to be consistent with the overall interests of the company. In order to enhance his interests and corporate value, the founder will be more active in fulfilling social responsibilities; In addition, the founder fulfills their social responsibilities, which is conducive to maintaining the stability of their control. If founders reduce their social responsibility, they will lose the support of stakeholders and related resources, which will affect the allocation of corporate control, and thus affecting the stability of the control of founders. Therefore, the founder will actively perform social responsibility to maintain its control. Column (2) to Column (6) of Table 8 examines the impact of indicators of social responsibility grading, and the results showed that the regression coefficient of CSR_ Shareholders is 2.513, which was significantly correlated at the level of 1%, while Founder_Controller has no significant effect on other social responsibility indicators. It indicates that the actual controller of the founder is more inclined to perform the shareholder's responsibility and pays less attention to other indicators of social responsibility, which may be the founder has inherent new ownership of the enterprise he founded. As the highest shareholder of the enterprise, the actual controller of the founder will pay more attention to the shareholder's responsibility and safeguard his interests when performing the social responsibility. In addition, for corporate shareholders, the performance of other social responsibilities is an additional part of the enterprise, which will cause losses to the interests of shareholders. Therefore, the actual controllers of founders prefer to perform their shareholder responsibilities.


Table 8. Regression results (founder actual controller and CSR).
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Table 9 reports the founder chairman's return to corporate social responsibility. According to Table 9, the regression coefficient of the CSR_Total is 1.873, and passed the 1% significance level (β = 1.873, p < 0.01), indicating that the founder would better perform social responsibilities when he served as the chairman, and Hypothesis 3 was verified. The reason lies in that, as the owner of the enterprise, the personal interests of the founder and the chairman are highly consistent with the interests of the enterprise. In order to make the enterprise established by himself develop for a long time, the founder and the chairman of the board attach importance to the long-term development strategy of the enterprise, so the founder and the board of directors better perform their social responsibilities. Column (2) to Column (6) of Table 9 examines the impact of social responsibility grading indicators test shows that the regression coefficient of CSR_Shareholders is 2.513 and was significantly correlated at the 1% level, whereas the regression coefficient of CSR_Employees is −0.173 and was significantly correlated at the 5% level, Founder_Chair and other indicators are not significant, indicating that the founder and chairman of the board are more inclined to perform the responsibilities of shareholders and less inclined to perform the responsibilities of employees for corporate social responsibility. This may be because the founder and chairman of the board will make business decisions based on the principle of maximizing their interests, and such business results will better meet the interests of shareholders. The reason for the negative correlation between the founder and the chairman of the board and employee responsibility, as well as other social responsibilities, is that: firstly, the performance of employee responsibility and other social responsibilities is a cost expense for the enterprise and will reduce the interests of shareholders; In addition, when the founder and the chairman of the board have a high degree of confidence, they will underestimate the importance of employees and other stakeholders for the development of the enterprise and do not pay attention to the performance of employee responsibilities and other social responsibilities.


Table 9. Regression results (Founder and Chairman with CSR).
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Table 10 reports the regression results of the founder's general manager on corporate social responsibility. As can be seen from Table 10, the regression coefficient of the CSR_Total variable is 0.575, and passed the 10% significance level (β = 0.575, p < 0.1), indicating that the founder would better perform social responsibilities when he served as the general manager, and Hypothesis 4 was verified. The reason is that when the founder is the general manager of the enterprise, his behavior affects the strategic decision-making and implementation of the company to a large extent. As the manager of the enterprise, the interests of the founder general manager tend to converge with the interests of the shareholders of the company, so that the founder general manager makes strategic decisions conducive to the long-term development of the enterprise. Therefore, the founder general manager will better perform the corporate social responsibility. Column (2) to Column (6) of Table 10 examines the impact of social responsibility classification shows that the regression coefficient for CSR_Shareholders is 1.026 and is significantly correlated at the 1% level, whereas the regression coefficients of CSR_Suppliers, Customers, Consumers and CSR_Environmental are −0.171 and −0.170, and are significantly correlated at the 10% level, Founder_GenManager and other grading indicators are not significant, indicating that the founder general manager is more inclined to perform shareholder responsibilities and pays less attention to other social responsibilities, especially the rights and interests of suppliers, customers and consumers, and environmental responsibilities. The reason may be: first of all, as the doer of the principle of “self-interest,” the founder general manager will give priority to the maximization of his value in the implementation of strategic decisions, so the attention to other social responsibilities is not high. In addition, the founder general manager may pursue short-term interests in the operation of the enterprise, therefore, his awareness of the rights and responsibilities of suppliers, customers and consumers, and environmental responsibility is poor.


Table 10. Regression results (founder general manager and CSR).
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Table 11 shows the return of founder directors to corporate social responsibility. According to Table 11, the overall performance of Founder_Director and social responsibility is not significant, and the social responsibility of each dimension is not significant, which indicates that when the founder serves as the corporate director, the corporate does not have better social responsibility performance, and Hypothesis 5 has not been verified. The reason may be that when the founder is a corporate director, the impact of the founder on the corporate strategic decision-making and implementation is not significant, therefore, the founder as a corporate director has no significant corporate social responsibility.


Table 11. Regression results (founder director and CSR).
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Through the above empirical research results, it is found that the founders' different management roles have a positive impact on corporate social responsibility, but different management positions have different impacts on corporate social responsibility. The regression results show that the founder as the actual controller, chairman, and general manager can better perform corporate social responsibility than as a director. The role of the founder as the actual controller, chairman, and general manager has a greater impact on the strategic decision-making and implementation of the strategy of the enterprise, thus, the enterprise has a better performance of social responsibility. While the role of the founder as a director has little influence on the enterprise, therefore, the impact of the founder director on corporate social responsibility is not significant. From the regression results, the founders as the actual controller, the chairman, and the general manager are more inclined to perform the responsibilities of shareholders, which is because the founder themselves, like corporate shareholders, adhere to the principle of “egoism,” and are more inclined to pursue long-term wealth creation for shareholders. This kind of interest orientation urges the founders to have more enthusiasm and motivation to make better decisions and supervision for the enterprise. However, for the founder, fulfilling other social responsibilities is a costly expense for the enterprise in the short term, which will damage their interests and the interests of corporate shareholders. Therefore, the founder does not pay much attention to other social responsibilities.

At the end of this paper, we examine the impact of the founder's management level on corporate social responsibility. Based on the positive impact of different management positions held by founders on corporate social responsibility, this section examines the impact of founder management on corporate society. Some researchers have pointed out that the more positive the attitude of senior managers toward corporate social responsibility, the better the economic performance of their enterprises (Sturdivant and Ginter, 1977). In the long-term entrepreneurial process, the founders have accumulated a lot of operation and management experience, authority and the relationship with government departments. Therefore, when the founder manages the enterprise, it is conducive to the development of the enterprise. The founder who holds multiple management roles at the same time will have more stable power, which is conducive to the improvement of corporate value.

Table 12 shows the regression results of the impact of the founder's management level on corporate social responsibility. In this table, the regression coefficient of the CSR_Total variable is 0.989, and passed the 1% significance level (β = 0.989, p < 0.01), indicating that the higher the founders' management level, the better the enterprise will perform its social responsibility and Hypothesis 6 is verified. Because when the founder holds multiple management positions, his decision-making influence becomes greater. The higher the power of the founder, the more he can ensure the smooth progress of decision-making and improve the enterprise value. When the power of the founder is not limited, the founder's ability can be fully exerted. Therefore, if the founder holds multiple management roles at the same time, the founder will have a more stable power and be more conducive to corporate social responsibility. Column (2) to Column (6) of Table 12 examines the impact on social responsibility classification shows that the regression coefficients of CSR_Shareholders and CSR_Suppliers, Customers, Consumers are 1.095 and 0.091, and are significantly correlated at the 1% and 10% levels, while the regression coefficient of CSR_Employees is −0.068, which is significantly correlated at the level of 10%, Founder_Manager and other grading indicators are not significant, indicating that the higher the management level of founders, the more likely they are to perform their shareholder responsibilities and social responsibilities and pay insufficient attention to other social responsibilities, especially to employee responsibilities. The reasons may be as follows: firstly, the higher the management level of the founders, the greater their rights, and the stronger the founders' sense of belonging to the enterprise. The fulfillment of shareholders' and social responsibilities not only satisfies their interests but also brings a good reputation image to the enterprise, which is more conducive to the long-term development of the enterprise; secondly, the founder will make decisions according to their interests. The higher the management level of the founders, the greater their rights, and the greater the ability of the founders to obtain private benefits for themselves. In order to obtain more benefits for themselves, they pay less attention to other social responsibilities; finally, when the management level of the founder is higher, the founder may have more confidence in his own business decisions. At this time, when the founder makes business decisions, he will not consider too much social responsibility to ease the relationship between the company and stakeholders, to stabilize the development of the company. Therefore, the founder will not pay too much attention to employee responsibility and other social responsibilities.


Table 12. Regression results (founder's management level and CSR).
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CONCLUSION

Based on the sample of private listed companies in China, this paper uses the data of sample firms 2010–2018 to analyze the impact of founders of private enterprises on corporate social responsibility and further discusses the impact of different management roles of founders on social responsibility. The results show that: firstly, compared with private enterprises without founders, private enterprises with founders have more sense of social responsibility. Moreover, the existence of founders can promote enterprises to better fulfill the responsibilities of shareholders, suppliers, customers and consumers, and environmental responsibilities, but pay less attention to employee responsibilities and social responsibilities, which also reflects that founders' understanding of corporate social responsibility may be more externality. Therefore, the founders of private enterprises can better perform their social responsibilities. Secondly, the impact of founders' different management roles on corporate social responsibility is positive, but there are certain differences in the performance of corporate social responsibility. The founders as the actual controller, chairman, and general manager can better perform the corporate social responsibility than the directors, because the founders as the actual controller, chairman, and general manager have a greater influence on the enterprise, so their social responsibility performance is better. In addition, when the founder serves as the actual controller, chairman, and general manager, he pays more attention to shareholders' responsibility and protects his interests. Because the performance of other social responsibilities is a costly expense for the enterprise in the short term, which will damage its interests and the interests of corporate shareholders, the founder does not pay much attention to other social responsibilities. Finally, the impact of founder's management level on corporate social responsibility found that the higher the level of founder management, the stronger the sense of corporate social responsibility. The founder has more power, which can promote the improvement of enterprise value, and the greater the management power, the greater the decision-making power, and is more conducive to the development of the enterprise.

This study analyzes the impact of private enterprise founders on corporate social responsibility from the perspective of founders, enriches the research content of corporate social responsibility, and further deepens the understanding of the special management role of founders. At the same time, this research conclusion has enlightenment significance for founders to manage enterprises in practice. Therefore, the following management suggestions are proposed:

First, the vigorous implementation of social responsibility activities by the founders of private enterprises is conducive to maintaining the personal reputation of the founders, obtaining more benefits, and long-term sustainable development of the enterprises. Therefore, the founder of an enterprise should first perform his due responsibilities, and then try to assume more responsibilities for all stakeholders. Second, under the condition of limited resources, the founders can make targeted investment in more external corporate social responsibility, but also cannot ignore the internal responsibility when making decisions on corporate development strategies. Although the external corporate social responsibility has more public relations effect and weakens the negative impact of the internal and external social responsibility inconsistency on the corporate value; however, from the perspective of long-term foundation, employees are the real assets and wealth of the enterprise. The enterprise can motivate employees and achieve the goal of common development of employees and the organization by obtaining their internal recognition and appreciation. Third, we should give full play to the role of the founder in the enterprise, allow the founder to participate in the enterprise management, give more rights to the founder, and make it play a greater role in the enterprise operation and decision-making, to achieve long-term healthy development of the enterprise.
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