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INTRODUCTION

Contemporary companies should inspire their employees to invest their resources in the job (e.g., emotional engagement) through organizational management mechanisms (e.g., leadership) and also should pay attention to mitigate their negative behaviors (e.g., emotional exhaustion) at the same time (Zeng et al., 2020; Stoyanova and Stoyanov, 2021). Indeed, previous studies have paid attention to exploring the antecedent of emotional exhaustion, but, to date, there is no study to examine how leadership can increase emotional engagement, which in turn, reduce emotional exhaustion with the moderating effect of emotional resources. In common practice, emotional exhaustion is not a trivial concept, because it affects many economic factors, such as negative work behavior (Ding et al., 2018) and turnover intention (Lee et al., 2019). Past research of emotional exhaustion almost uses the job demand-resources model to examine intervention strategies, such as social support (Baeriswyl et al., 2016), job resources (Moreno-Jiménez et al., 2021), and emotional labor (Zhu et al., 2021), but little study employs emotional regulation perspective to explore the intervention strategies of emotional exhaustion. Indeed, emotional exhaustion means a feeling of exhaustion for emotional resources (Maslach et al., 2001), so emotional engagement should be a key antecedent to emotional exhaustion. Therefore, this research borrows emotional engagement from Kahn's theory (Kahn, 1990) to be a key antecedent variable of emotional exhaustion. Kahn's theory (Kahn, 1990) believes that an individual invests cognitive resources (cognitive engagement), emotional resources (emotional engagement), and physical resources (physical engagement) into role performance because the individual obtains meaningfulness, safety, and confidence from his or her job. In addition, a leader can shape a subordinate's value to meet a company value, and the company value can be delivered in the leadership process, which will increase the subordinate's meaningfulness of job. Therefore, leadership will increase emotional engagement, and then will decrease emotional exhaustion.

Although past research has paid attention to emotional resources in the multidisciplinary field (e.g., Wright et al., 2013; Liu et al., 2019; Ramchandran et al., 2020), the boundary condition of emotional resources is less investigated. Indeed, emotional resources are almost seen as an important antecedent variable on positiv behaviors (Agnoli et al., 2019; Kun et al., 2019; Peláez-Fernández et al., 2021) and negative employee behaviors (Golonka et al., 2017; Fiorilli et al., 2019; Valente and Lourenço, 2020) in previous studies. Therefore, this research proposes that emotional resources will moderate the relationship between emotional engagement and emotional exhaustion because a subordinate who has a higher level of emotional resources can optimize emotional resources to mitigate more emotional exhaustion by the effects of more emotional engagement.



LITERATURE REVIEWING

This research addresses an emotional regulation model to predict emotional exhaustion in Figure 1.
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FIGURE 1. Emotional regulation model.



Work Engagement Theory

In Kahn's engagement research, wok engagement represents “the simultaneous employment and expression of a person's preferred self in task behaviors that promote connections to work and to others, personal presence (physical, cognitive, and emotional) and active, full performances” (Kahn, 1990, p. 700). In short, employees will fall into work by investing personal energy into three dimensions of engagement (i.e., physical, cognitive, and emotional) (Kahn, 1990). For example, an engaged employee will put head (cognitive engagement), heart (emotional engagement), and body (physical engagement) into work to realize a high level of role performance. This research focuses on the emotional dimension of engagement because this research focuses on the domain of emotional regulation. Emotional engagement is defined by this research as a pleasure for work.

In addition, Kahn (1990) believes that whether an individual chooses to demonstrate work engagement depends on whether the individual feels the work environment is meaningful, safe, and confident or not. That is to say, meaningfulness, safety, and confidence are important antecedents of work engagement.



Leadership and Emotional Engagement

An leader can modify a subordinate's value to meet a company value, and the company value can be delivered by an leader in the leadership process (Huang et al., 2021), which will align the subordinate's value with the company's value. In addition, a leader shows consideration and understanding for the subordinate, and it will let the subordinate feel that his or her work environment is safe and supportive. Finally, a leader shows respect for the subordinate, and it will make the subordinate feel confident. This research addresses proposition 1 as follows:

Hypothesis 1: Leadership can increase emotional engagement.



Emotional Engagement and Emotional Exhaustion

Emotional exhaustion means a feeling of exhaustion for emotional resources (Maslach et al., 2001). Thus, an individual with a high level of emotional exhaustion suffers from feelings of fatigue, and he or she believes that his or her performance has suffered accordingly (Alsalhe et al., 2021). In contrast, emotional engagement is when an individual harnesses his or her full self into role performance by driving personal energy into emotional engagement, and the individual is connected, integrated, and focused on role performances. Therefore, an engaged employee must have abundant emotional resources to achieve role performance, so it must be able to reduce the situation of emotional exhaustion. This research addresses proposition 2 as follows:

Hypothesis 2: Emotional engagement can decrease emotional exhaustion.



The Moderating Role of Emotional Resources

Emotional resources mean occupation-specific emotional resources (de Jonge et al., 2004; Yen, 2022). An individual with a high level of emotional exhaustion denotes that the individual has insufficient resources to deal with the job demand. Emotional resources can moderate the relationship between emotional engagement and emotional exhaustion because emotional resources are occupation-specific emotional resources that can boost the effects of emotional engagement on the status of emotional resource exhaustion. Based on conservation of resources theory (Hobfoll and Shirom, 2001), an individual employs personal resources to handle negative situations and the individual further seeks new resources to satisfy new job demands. Once personal resources are exhausted, emotional resources are additional resources, thereby supporting the moderating role of emotional resources. Indeed, lower emotional resources will yield higher-level stress for an employee, because the employee has a lower emotional resource. This research addresses proposition 3 as follows:

Hypothesis 3: Emotional resources can moderate the relationship between emotional engagement and emotional exhaustion.




DISCUSSION

This research adopts work engagement theory (Kahn, 1990) to address an emotional regulation model that describes how leadership affects emotional engagement and emotional exhaustion. The past study doesn't explore the mechanism of leadership on these variables, and thus this research provides incremental contributions to these fields.

The previous study also ignores how emotional resources can moderate the relationship between emotional engagement and emotional exhaustion, so this research also provides an incremental contribution to the literature on emotional resources. Indeed, emotional resources should be seen as a moderator because they cannot only increase positive employee behaviors but also decrease negative employee behaviors.

Finally, contemporary firms must deal with negative employee behaviors to realize competitive advantages, and this research addresses leadership as an optimal path. Indeed, leadership is a good thing to guide employees toward positive attitudes, so these employees must show high performance and satisfaction. This research thus suggests that firms should incorporate leadership into education training courses to improve supervisors' leadership ability.



AUTHOR CONTRIBUTIONS

All authors listed have made a substantial, direct, and intellectual contribution to the work and approved it for publication.



REFERENCES

 Agnoli, S., Mancini, G., Andrei, F., and Trombini, E. (2019). The relationship between trait emotional intelligence, cognition, and emotional awareness: an interpretative model. Front. Psychol. 10, 1711. doi: 10.3389/fpsyg.2019.01711

 Alsalhe, T. A., Chalghaf, N., Guelmami, N., Azaiez, F., and Bragazzi, N. L. (2021). Occupational burnout prevalence and its determinants among physical education teachers: a systematic review and meta-analysis. Front. Hum. Neurosci. 15, 553230. doi: 10.3389/fnhum.2021.553230

 Baeriswyl, S., Krause, A., and Schwaninger, A. (2016). Emotional exhaustion and job satisfaction in airport security officers – work–family conflict as mediator in the job demands–resources model. Front. Psychol. 7, 663. doi: 10.3389/fpsyg.2016.00663

 de Jonge, J., Dormann, C., van Vegchel, N., von Nordheim, T., Dollard, M., and Cotton, S. (2004). The Demand-Induced Strain Questionnaire (DISQ; English version 1.1).

 Ding, Z., Liu, W., Zhang, G., and Wang, H. (2018). Supervisor narcissism and time theft: investigating the mediating roles of emotional exhaustion and the moderating roles of attachment style. Front. Psychol. 9, 2215. doi: 10.3389/fpsyg.2018.02215

 Fiorilli, C., Benevene, P., De Stasio, S., Buonomo, I., Romano, L., Pepe, A., et al. (2019). Teachers' burnout: the role of trait emotional intelligence and social support. Front. Psychol. 10, 2743. doi: 10.3389/fpsyg.2019.02743

 Golonka, K., Mojsa-Kaja, J., Popiel, K., Marek, T., and Gawlowska, M. (2017). Neurophysiological markers of emotion processing in burnout syndrome. Front. Psychol. 8, 2155. doi: 10.3389/fpsyg.2017.02155

 Hobfoll, S. E., and Shirom, A. (2001). “Conservation of resources theory: applications to stress and management in the workplace,” in Handbook of Organizational Behavior, ed R. T. Golembiewski (New York, NY: Marcel Dekker), 57–80.

 Huang, S. Y. B., Li, M.-W., and Chang, T.-W. (2021). Transformational leadership, ethical leadership, and participative leadership in predicting counterproductive work behaviors: evidence from financial technology firms. Front. Psychol. 12, 658727. doi: 10.3389/fpsyg.2021.658727

 Kahn, W. A. (1990). Psychological conditions of personal engagement and disengagement at work. Acad. Manage. J. 33, 692–724.

 Kun, B., Urbán, R., Paksi, B., Griffiths, M. D., Richman, M. J., and Demetrovics, Z. (2019). The effects of trait emotional intelligence on adolescent substance use: findings from a hungarian representative survey. Front. Psychiatry 10, 367. doi: 10.3389/fpsyt.2019.00367

 Lee, Y. H., Lee, S. H. B., and Chung, J. Y. (2019). Research on how emotional expressions of emotional labor workers and perception of customer feedbacks affect turnover intentions: emphasis on moderating effects of emotional intelligence. Front. Psychol. 9, 2526. doi: 10.3389/fpsyg.2018.02526

 Liu, T., Li, D., Shangguan, F., and Shi, J. (2019). The relationships among testosterone, cortisol, and cognitive control of emotion as underlying mechanisms of emotional intelligence of 10- to 11-year-old children. Front. Behav. Neurosci. 13, 273. doi: 10.3389/fnbeh.2019.00273

 Maslach, C., Schaufeli, W. B., and Leiter, M. P. (2001). Job burnout. Annu. Rev. Psychol. 52, 397–422. doi: 10.1146/annurev.psych.52.1.397

 Moreno-Jiménez, J. E., Blanco-Donoso, L. M., Chico-Fernández, M., Belda Hofheinz, S., Moreno-Jiménez, B., and Garrosa, E. (2021). The job demands and resources related to COVID-19 in predicting emotional exhaustion and secondary traumatic stress among health professionals in Spain. Front. Psychol. 12, 564036. doi: 10.3389/fpsyg.2021.564036

 Peláez-Fernández, M. A., Mérida-López, S., Sánchez-Álvarez, N., and Extremera, N. (2021). Managing teachers' job attitudes: the potential benefits of being a happy and emotional intelligent teacher. Front. Psychol. 12, 661151. doi: 10.3389/fpsyg.2021.661151

 Ramchandran, K., Tranel, D., Duster, K., and Denburg, N. L. (2020). The role of emotional vs. cognitive intelligence in economic decision-making amongst older adults. Front. Neurosci. 14, 497. doi: 10.3389/fnins.2020.00497

 Stoyanova, K., and Stoyanov, D. S. (2021). Sense of coherence and burnout in healthcare professionals in the COVID-19 era. Front. Psychiatry 12, 709587. doi: 10.3389/fpsyt.2021.709587

 Valente, S., and Lourenço, A. A. (2020). Conflict in the classroom: how teachers' emotional intelligence influences conflict management. Front. Educ. 5, 5. doi: 10.3389/feduc.2020.00005

 Wright, G. R. T., Berry, C. J., and Bird, G. (2013). Deceptively simple … The “deception-general” ability and the need to put the liar under the spotlight. Front. Neurosci. 7, 152. doi: 10.3389/fnins.2013.00152

 Yen, S.-J. (2022). Can emotional intelligence be fostered? The perspective of social learning theory. Front. Behav. Neurosci. 16, 862360. doi: 10.3389/fnbeh.2022.862360

 Zeng, X., Zhang, X., Chen, M., Liu, J., and Wu, C. (2020). The influence of perceived organizational support on police job burnout: a moderated mediation model. Front. Psychol. 11, 948. doi: 10.3389/fpsyg.2020.00948

 Zhu, X., Tian, G., Yin, H., and He, W. (2021). Is familism a motivator or stressor? Relationships between confucian familism, emotional labor, work-family conflict, and emotional exhaustion among chinese teachers. Front. Psychol. 12, 766047. doi: 10.3389/fpsyg.2021.766047

Conflict of Interest: The authors declare that the research was conducted in the absence of any commercial or financial relationships that could be construed as a potential conflict of interest.

Publisher's Note: All claims expressed in this article are solely those of the authors and do not necessarily represent those of their affiliated organizations, or those of the publisher, the editors and the reviewers. Any product that may be evaluated in this article, or claim that may be made by its manufacturer, is not guaranteed or endorsed by the publisher.

Copyright © 2022 Hu, Chang, Lee and Huang. This is an open-access article distributed under the terms of the Creative Commons Attribution License (CC BY). The use, distribution or reproduction in other forums is permitted, provided the original author(s) and the copyright owner(s) are credited and that the original publication in this journal is cited, in accordance with accepted academic practice. No use, distribution or reproduction is permitted which does not comply with these terms.



OPS/xhtml/Nav.xhtml




Contents





		Cover



		A Moderated Mediation Model of Emotional Engagement in the Development of Emotional Exhaustion: The Moderating Role of Emotional Resources



		Introduction



		Literature Reviewing



		Work Engagement Theory



		Leadership and Emotional Engagement



		Emotional Engagement and Emotional Exhaustion



		The Moderating Role of Emotional Resources







		Discussion



		Author Contributions



		References

















OPS/images/cover.jpg
& frontiers | Frontiers in Psychology

A Moderated Mediation Model of
Emotional Engagement in the
Development of Emotional
Exhaustion: The Moderating Role of
Emotional Resources





OPS/images/fpsyg-13-878415-g001.gif
ropostion s

Lesdenstip

Proposition

Emotonst
Engagement

Proposition2

Emotionst
Exhustion










OPS/images/crossmark.jpg
©

2

i

|





OPS/images/logo.jpg
& frontiers | Frontiers in Psychology





