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Harassment and abuse represent a pervasive and critical problem in sport with far-reaching consequences. Survivors’ testimonials underscore the profound and enduring impact of these experiences at individual, interpersonal, organizational and community level. Many of their stories reveal painful inaction from responsible adults in the sport organization, aggravating the harm. Other contributing factors to the harm inflicted include a culture of silence, lack of knowledge and understanding of what constitutes abuse, unawareness of reporting and supporting mechanisms, and fear of potential consequences. While effective bystander interventions have been developed outside the sport context, particularly targeting students in higher education, such initiatives have yet to be extensively adapted and assessed within the sport context. To address this gap, the Safe Sport Allies Erasmus+ collaborative partnership relied on the intervention mapping approach as a guiding framework to systematically develop a bystander training program (i.e., Safe Sport Allies) to train youth sport participants and youth sport coaches to act as effective bystanders. The current paper describes the comprehensive development process and provides an overview of implementation and evaluation possibilities. Throughout the paper, it is explained how each step of the Intervention Mapping approach shaped the Safe Sport Allies bystander training program. The program development, and the developed plans for implementation and evaluation are presented, shedding light on challenges encountered. The bystander training program developed in this paper and the implementation and evaluation plans can serve as an outline to build future interventions within this critical domain of safeguarding in sport.
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1 Introduction


1.1 Background

Violence against children is a widespread problem and an unfortunate daily reality for millions of children around the world (Pinhiero, 2006; Hillis et al., 2016), also in sport (Hartill et al., 2023). Providing a uniform term and/or definition to conceptualize violence against children is difficult due to the variated terminology that is being used within literature, policy, and practice. The United Nations Convention on the Rights of the Child defines violence against children as “all forms of physical or mental violence, injury or abuse, neglect or negligent treatment, maltreatment or exploitation, including sexual abuse, while in the care of parent (s), legal guardian(s) or any other person who has the care of the child” (United Nations, 1989, art. 19). Additionally, and specifically related to sport, different conceptual frameworks define maltreatment or violence against children participating in organized sport (Stirling, 2009; Mountjoy et al., 2015, 2016; Fortier et al., 2020). The 2016 IOC consensus statement specifically refers to harassment and abuse as an umbrella terminology for all the above described forms of violence (Mountjoy et al., 2016). Therefore, throughout this article when referring to violence, abuse, maltreatment, etc., the terminology of harassment and abuse is used. Harassment and abuse constitutes out four types: psychological (e.g., threatening, shouting, or humiliating a youth sport participant), physical (e.g., shaking, punching, or hitting a youth sport participant), sexual (contact and non-contact; e.g., sexting with, masturbating with, or showing genitals to a youth sport participant), and deprivation or neglect (e.g., failing to provide sport safety equipment, refusing providing necessary medical care) (Krug et al., 2002; Mountjoy et al., 2016; Fortier et al., 2020).

Prevalence estimates of harassment and abuse in sport vary strongly (Vertommen and Parent, 2020), with recent research indicating that up to 80% of youth sport participants report at least one negative experience that could be defined as harassment and abuse in sport before the age of 18 (Parent and Vaillancourt-Morel, 2020; Willson et al., 2021; Hartill et al., 2023). Across these prevalence studies and other studies, the form of harassment and abuse that is being reported the most by youth sport participants is psychological abuse (Alexander et al., 2011; Parent and Vaillancourt-Morel, 2020; Willson et al., 2021; Hartill et al., 2023). These findings highlight that, although participation in organized sport is generally assumed to be accompanied by many benefits for the physical and psychological health of children (Biddle, 2016), and that most youth sport participants enjoy doing sport (Alexander et al., 2011), exposure to harassment and abuse in this context can jeopardize these benefits (Krug et al., 2002). Experiencing childhood harassment and abuse, either outside (Petruccelli et al., 2019) or inside of sport (Fasting et al., 2002; Krug et al., 2002; Stafford et al., 2013; Mountjoy et al., 2016; Parent and Fortier, 2018; Wilinsky and McCabe, 2020; Parent et al., 2021; Schmidt et al., 2022) is linked to poorer physical health, diminished well-being, psychological disturbances, decreased self-esteem, and social consequences. Hundreds of testimonials from (former) youth sport participants during the last decade have demonstrated similar outcomes in youth sport participants, underlining the high burden and many different adverse consequences (e.g., Fasting et al., 2002; Krug et al., 2002; Stafford et al., 2013; Mountjoy et al., 2016; Parent and Fortier, 2018; Wilinsky and McCabe, 2020; Parent et al., 2021; Schmidt et al., 2022). These negative outcomes are even greater when the child is of young age and when others do not intervene (Tillman et al., 2010; Cunnington and Clark, 2023).

Such high prevalence estimates, found consistently across countries, sport levels and disciplines, require a strategic approach to prevention in the sport sector. One avenue for the prevention of harassment and abuse is focusing on stimulating positive bystander behaviors. As such, the current study aims at systematically developing a positive bystander training program to prevent all forms of harassment and abuse in sport.

Bystanders are people who are witnesses of worrying incidents or situations, including suspected situations of harassment and abuse (Banyard et al., 2016). Bystanders are in a position where they can intervene and/or respond in and/or end situations of harassment and abuse. By doing so, they may limit the impact of violence against children. Bystander behaviors encompass both positive and negative behaviors, as well as reactive and proactive behaviors (McMahon and Banyard, 2012). Positive reactive bystander behaviors include helping someone during an incident of harassment and abuse, gaining advice when having suspicions, or reporting suspicions to the necessary authorities. Positive proactive behaviors include such as following educational programs on harassment and abuse. Unfortunately, bystanders can also perform negative bystander behaviors by doing nothing or looking away (i.e., reactive), joining in with the perpetrator (i.e., reactive), or spreading rape myths (i.e., proactive) indicating that negative bystanders behaviors are not only passive behaviors (Banyard et al., 2016). Such negative bystander behaviors are often raised in testimonials of (former) youth sport participants. Too often, bystanders did not react (adequately) to signs or incidents of harassment and abuse (Cunnington and Clark, 2023). When engaging in negative bystander behaviors, for instance, bystanders contribute to significant adverse consequences including potentially longer duration of abuse, reduced likelihood of disclosure and recovery, and reduced/ hindered access to both physical and psychological help for individuals experiencing harassment and abuse (Tillman et al., 2010; Cunnington and Clark, 2023).

Given that bystanders when engaging in positive bystander behaviors can prevent or stop harassment and abuse, it is crucially to guide and support bystanders in how to properly act before, during and after incidents of harassment and abuse. Darley and Latané (1968) highlight that in order for a person to perform positive instead of negative bystander behavior, they need to notice signs of harassment and abuse, label the incident as a problem, notice that their help is needed, and take the responsibility to take action or have the skills to do so. While these steps offer insights into the requirements for performing positive bystander behaviors, it is crucial to understand the key behavioral determinants underlying these behaviors in order to stimulate them to foster positive bystander behavior. The Reasoned Action Approach, RAA (Fishbein and Ajzen, 2010), is a theoretical model that says that people’s intentions towards a specific behavior are caused by their attitudes, norms, and beliefs regarding the behavior. More specifically, and related to positive bystander behavior, following the RAA it can be stated that the intention to perform positive bystander behaviors is determined by (A) the attitudes one has toward bystander behaviors, (B) the beliefs one has about whether relevant others approve of one engaging in bystander behavior (i.e., perceived norms), and (C) the beliefs one has about the fact that performing bystander behaviors is within their control or potential (i.e., perceived behavioral control) (Fishbein and Ajzen, 2010). Negative bystander attitudes, norms and perceived behavioral control, and a lack of knowledge, encompassing a culture of silence or tolerance for harassment and abuse (i.e., norms), lack of knowledge and understanding of what constitutes abuse, unawareness of reporting and supporting mechanisms, and fear of potential consequences are extensively described in the literature (Tillman et al., 2010; Banyard, 2011; McElvaney, 2019; Roberts et al., 2020; Cunnington and Clark, 2023) as factors that can explain the negative bystander behaviors (Tillman et al., 2010; Cunnington and Clark, 2023). All of this highlights the importance to improve and shift attitudes and norms, so that positive bystander behaviors are valued more and that it becomes the social norm (Verhelle et al., 2022).

With regard to the prevention of harassment and abuse through fostering positive bystander behaviors, most work originates from the US, targets high school students and has focused on the prevention of sexual abuse (Foubert et al., 2010; Miller et al., 2012; Katz and Moore, 2013; Coker et al., 2017; Mujal et al., 2019). A meta-analysis of Katz and Moore (2013) focused on evaluating the effectiveness of bystander programs for the prevention of sexual assault in college communities. The authors highlighted that those students following a bystander education program showed an increase in bystander efficacy, bystander behaviors, intentions to help others, and less rape myth acceptance and rape proclivity. The systematic review of Mujal et al. (2019) found similar results when evaluating sexual violence bystander intervention programs. They concluded that the use of in-person bystander interventions directed at college students can have positive effects on their bystander attitudes and self-reported bystander behaviors. Specifically, the findings underscored that the majority of the included studies consistently demonstrated favorable impact of bystander interventions on bystander attitudes, bystander efficacy, willingness to help, confidence to help, and a decrease in rape myth acceptance. Though both reviews shed a positive light on the use of bystander intervention in the prevention of harassment and abuse, both indicate specific limitations which focus on the limited number of available studies, limited statistical power, questionable practical effects of the attitudinal changes within the studies, and they highlight the need for longitudinal evaluations (Katz and Moore, 2013; Mujal et al., 2019).

Looking at specific programs, an example of a bystander program is the Green Dot violence prevention program which is a theory-based bystander program training high school students to recognize situations of violence (Coker et al., 2017). The program has been developed to reduce sexual violence and related forms of interpersonal violence by promoting positive bystander behaviors among high school students. Methods used in the program were the popular opinion leader strategy and individual feedback. Implementation and evaluation of the program, using a randomized controlled trial, showed a long-term significant decrease in sexual violence perpetration and victimization. Though the program focuses on bystander behaviors, the outcomes of this study did not focus on bystander behaviors, rather on the presence of violence perpetration and victimization. Additionally, using a randomized controlled trial for a complex phenomenon as changing behavioral determinants might not be the most feasible option as it is questionable if the results are representative for the real-life context that is more complex compared to an experimental set-up. Another program that has been developed specifically for college women, is a rape awareness program called the Women’s Program (Foubert et al., 2010). This program has been designed to empower college women to engage in positive bystander behaviors in potential rape situations by providing them with theory and discussions on how to help a friend during and after dangerous situations. The results of an experimental study showed a decrease in rape myths acceptance, an increase in confidence in ability to intervene, and perceived willingness to help. Nevertheless, an important limitation of this study is that the observed attitudinal changes are not assessed for their long-term effects, indicated that it is not sure if these changes remain present and that the participants will continue to perform positive bystander behaviors. A third program within a high school context that has been studied extensively is the Coaching Boys Into Men (CBIM) program (Miller et al., 2012). This program has been set up as an easy-to-implement program, implemented by athletic coaches in high school contexts and focused on altering youth sport participants’ norms about dating violence. Athletic coaches were trained to facilitate brief team discussions during their practice by using predefined conversation topics related to violence prevention. These discussions are used with the intention to improve youth sport participants’ attitudes and behaviors regarding dating violence (Miller et al., 2012). The results of a randomized controlled trial showed an increase in recognition of abusive behaviors and intentions to intervene, and an increase in positive bystander behaviors (Miller et al., 2012). These interventions adapt to fostering positive bystander behaviors among college students (Foubert et al., 2010; Coker et al., 2017) and high school athletic coaches (Miller et al., 2012) show promising results in terms of preventing sexual or dating violence. Yet, up until today no interventions have been developed that can be implemented at the level of the sport club hereby targeting positive bystander behaviors in relation to all four types of harassment and abuse. To our knowledge, only two bystander interventions have been implemented and evaluated within the specific context of the sport club, both focusing on sexual violence (Schäfer-Pels et al., 2023). Verhelle et al. (2024) developed a theory-driven bystander intervention, called All Aboard, specifically targeting youth sport coaches in Flanders. The main aim of the All Aboard intervention was to stimulate positive bystander behaviors among youth sport coaches in relation to adequately detecting, assessing, and responding to signs of sexual harassment and abuse. Different strategies were used including theory, watching testimonials and discussions. Results showed that after the intervention, youth sport coaches showed more positive attitudes related to positive bystander behaviors (Verhelle et al., 2024). The main limitation of this study was the limited sample size, single focus on sexual harassment and abuse, focus on only one target group, and high drop-out rates. Schäfer-Pels et al. (2023) developed an intervention, called Qualifizierungsmodul “Gegen sexualisierte Gewalt im Sport “or Module Against Sexualized Violence in Sport, to act against sexual violence in sport by focusing on raising awareness, prevention and handling cases of potential harassment and abuse. The module consisted of a sensitizing workshop focusing on knowledge of sexual violence, personal attitudes towards the prevention of sexual violence, intentions to act against sexual violence, and preventive measures against sexual violence. The methods used included awareness raising and discussions. The module was available for coaches, youth sport participants, board members, supervisors of the team, and parents. The results of the study indicated positive short- and long-term effects on attitudes, perceived behavioral control, intentions to act, and knowledge (Schäfer-Pels et al., 2023). Although the results were promising, and the authors focus on both coaches, youth sport participants, board members, supervisors of the team, and parents, it is not clear what the benefits could be of tailor-made modules.

Both the All Aboard program (Verhelle et al., 2024) and the Module Against Sexualized Violence in Sport (Schäfer-Pels et al., 2023) showed some first promising results in stimulating determinants that are at the basis of positive bystander behaviors to prevent sexual harassment and abuse in sport. These programs can serve as a starting point to build upon to develop more extensive bystander programs that focus on all types of harassment and abuse. Indeed, acknowledging the high prevalence of other non-sexual forms of harassment and abuse and often co-occurring experiences of psychological, physical, sexual harassment and abuse and/or neglect, a broader focus is recommended. Additionally, it is important to acknowledge that everyone in a sport club can be a witness of an incident of harassment and abuse (Banyard et al., 2016). The previous mentioned studies outside (Foubert et al., 2010; Miller et al., 2012; Katz and Moore, 2013; Coker et al., 2017; Mujal et al., 2019) and inside sport (Verhelle et al., 2024) solely focused on one target group. In contrast, the module of Schäfer-Pels et al. (2023), expanded their module to also coaches, parents, and so on. This indicates the need and importance to include different target groups and to develop tailored-made programs to foster positive bystander behaviors within the sport club when focusing on the prevention of harassment and abuse.



1.2 Present study

The objective of the current paper is to describe the theory-driven development of the Safe Sport Allies bystander training program for youth sport participants and youth sport coaches, and to describe future research plans that include the implementation and evaluation of the program. While many people in grassroots sport clubs (e.g., parents, club administrators, referees, …) can act as positive bystanders, we focus in the current study on youth sport participants and their coaches. The process of developing such interventions is complex and challenging, therefore the Intervention Mapping approach (Bartholomew et al., 1998, 2016) was used. The Intervention Mapping approach serves as a comprehensive guide for the development and planning of health promotion programs, offering a structured framework with distinct and clear steps (Bartholomew et al., 1998). The approach consists of six steps: (1) logic model of the problem, (2) program outcomes and objectives, (3) program design, (4) program production, (5) program implementation plan, and (6) evaluation plan (Bartholomew et al., 2016). In what follows, the different steps of the Intervention Mapping approach will be explained and applied to the development of an intervention to promote positive bystander behaviors among sport participants and sport coaches (i.e., Safe Sport Allies) within the grassroot sport club context.




2 Methods

Based on the undeniable issue of harassment and abuse, the discussed bystander programs available outside and inside sport, and how these programs often only target one target group, the Safe Sport Allies consortium aimed at systematically developing tailor-made bystander training programs for youth sport participants and youth sport coaches to be implemented in local sport clubs. Safe Sport Allies is an international collaborative partnership, co-funded by Erasmus+ (622589-EPP-1-2020-1-BE-SPO-SCP), between two sport organizations (Cyprus Sport Organization, CY; Athletic Club Foundation Bilbao, ES), three institutes of higher education (Thomas More University of Applied Sciences, BE; Open University, NL, Haaga-Helia University of Applied Sciences, FI) and one research center (Mulier Institute, NL), one international child protection agency (Terre des Hommes, RO), one safe sport practice developer (Center Ethics in Sport, BE) and one survivor led organization (De Stilte Verbroken, NL). These organizations have a complementary background, experience, and expertise in safeguarding policies in and outside sport. The objectives of the Safe Sport Allies partnership and project was fourfold: (1) developing bystander interventions for youth sport participants, youth sport coaches, and parents, and developing a policy and implementation trajectory for club administrators, (2) developing a measurement toolkit for the monitoring and evaluation of the interventions, (3) longitudinal testing the effectiveness of the bystander interventions for youth sport participants and coaches, and (4) disseminating the findings and Safe Sport Allies materials. All partners (including the authors of the current paper) within the consortium worked together during the different phases of the project and development, implementation and evaluation of the Safe Sport Allies bystander training program from January 2021 until June 2023. The current paper focuses on how the Intervention Mapping approach was applied to the development of the bystander training program for youth sport participants and youth coaches.


2.1 Step 1 intervention mapping: logic model of the problem

The first step of the Intervention Mapping approach is to establish a needs assessment of the health problem by identifying what needs to be addressed and for whom, which results in a logic model of the problem (see Figure 1) (Bartholomew et al., 2016). Based on the literature overview presented in the introduction, the needs assessment focused on the target groups of youth sport participants and youth sport coaches. In addition to this literature review, the partners in the consortium completed a mapping regarding the currently available prevalence studies of harassment and abuse, legal and policy frameworks, and an overview of the current educational, safeguarding and bystander intervention programs available in their country. This mapping resulted in a safe sport comparative analysis in seven countries (Stevens et al., n.d.). Additionally, interviews were carried out with survivors and bystanders to gain more insights into their needs when it comes to safeguarding (Stevens, n.d.). Based on the literature review, country mapping, and the interviews, the needs assessment indicates that the current health problem encompasses youth sport participants’ exposure and victimization of harassment and abuse in sport (Krug et al., 2002; Mountjoy et al., 2016; Fortier et al., 2020; Hartill et al., 2023), see Supplementary Table S1. As opposed to other health problems (e.g., smoking, alcohol abuse), the consequences of harassment and abuse felt by the victim are caused by another individual displaying harmful behavior. In this case, the health problem is initiated and/or maintained by perpetrators and/or bystanders who lack intervening in cases of harassment and abuse. The problem of bystanders not intervening can be related to their lack of noticing signs of harassment and abuse, being unable to judge the signs or incident, not labeling the incident as a problem, not noticing that their help is needed, being in doubt about what to do, not feeling confident to respond, and not taking the responsibility to take action or have the skills to do so (Darley and Latané, 1968; Fenton and Mott, 2018; Spaaij and Schaillée, 2019).

[image: Figure 1]

FIGURE 1
 Logic model of the problem.


Finally, using the results from the needs assessment, Step 1 of the Intervention Mapping approach ends with stating the program goals. Based on the health problem of youth sport participants being exposed to harassment and abuse in sport, the many negative consequences this has, and its accompanying environmental risks, the current program goal can be defined as stimulating positive bystander behaviors among youth sport participants and youth sport coaches in grassroots sport clubs. Changes will be measurable at the level of the different individual behavioral determinants that will be touched upon during the different programs (see further).



2.2 Step 2 intervention mapping: program outcomes and objectives, and logic model of change

Step 2 of the Intervention Mapping approach focuses on which determinants need to be changed to improve the health problem (Bartholomew et al., 2016). In this case, the focus in Step 2 lies on determining which behavioral determinants must be changed among youth sport participants and youth sport coaches to stimulate positive bystander behaviors (i.e., behavioral outcome). Therefore, the bystander training programs focuses on stimulating and increasing positive bystander behaviors by targeting key behavioral determinants related to this behavior defined by the reasoned action approach (Fishbein and Ajzen, 2010): (A) the attitudes one has toward bystander behaviors, (B) the beliefs one has about whether relevant others approve of one engaging in bystander behavior (i.e., perceived norms), and (C) the beliefs one has about the fact that performing bystander behaviors is within their control or potential (i.e., perceived behavioral control) (Fishbein and Ajzen, 2010).

The overall behavioral outcome for each of the different programs and therefore for both target groups is the same, more specifically performing positive bystander behaviors. However, the specific performance objectives of each of the target groups differ. Performance objectives are specified actions and behaviors that must be taken to achieve the behavioral outcome (Bartholomew et al., 2016). Subsequently, all performance objectives are linked to specific change objectives that represent specific behavioral determinants. All details regarding the health problem, performance objectives, and change objectives for each of the target groups are presented in Figures 2, 3 and in Supplementary Table S1.

[image: Figure 2]

FIGURE 2
 Overview application intervention mapping to the safe sport allies bystander training program for youth sport participants, steps 1 to 3.
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FIGURE 3
 Overview application intervention mapping to the safe sport allies bystander training program for youth sport coaches, step 1 to 3.




2.3 Step 3 intervention mapping: program design

Next, the program design was developed which firstly focuses on generating the intervention themes (Bartholomew et al., 2016), which for the current intervention was stimulating positive bystander behaviors among youth sport participants and youth sport coaches. In order to develop the program, the mapping (see Step 1 Intervention Mapping) across countries was used to inventory current available bystander programs which could be adapted for the current bystander training programs. Regarding the training programs, subthemes such as setting and respecting boundaries, consent, assessing situations of harassment and abuse, and learning where to report were included.

Secondly, the change methods used include discussion, elaboration, shifting perspective, and mobilizing social support (Bartholomew et al., 2016). These methods were chosen as they have been used previously (Foubert et al., 2010; Miller et al., 2012; Coker et al., 2017; Schäfer-Pels et al., 2023; Verhelle et al., 2024), but also have a theory-based foundation in increasing knowledge, changing attitudes, beliefs, and outcome expectations, changing social norms and social influences which are the main behavioral determinants upon which the training program will focus. In the next step, the different themes and methods were paired with appropriate practical applications. Some examples of practical applications include a quiz, video, introduction safeguarding officer, etc., see Figures 2, 3 and Supplementary Table S1 for all the details.



2.4 Step 4 intervention mapping: program production

The chosen methods and practical applications guided the development process of the program materials for the different bystander training programs. Table 1 provides an overview of all the details of the two bystander training programs. Additionally, detailed information regarding the content of the programs can be found on the project’s website www.safesportallies.eu. Because it is well-established that adolescence is an important period (and also opportunity) for youth to develop specific skills, values, attitudes that are needed for their own well-being but also for their social development and social interaction with others later on in life (Bornstein et al., 2012), the bystander training program for youth sport participants targets 12- to 14-year-olds. The bystander training program is designed to be implemented in groups of eight to 12 youth sport participants to allow for sufficient peer interactions. The program includes a one-time in-person workshop of 90 min that focuses on learning about setting and respecting boundaries, consent, and where to report (i.e., getting acquainted with the club safeguarding officer).



TABLE 1 Overview bystander training program, aims, and components.
[image: Table1]

The bystander training program for youth sport coaches includes a one-time in-person or online (upon request of the sport club) workshop of 120 min and three online booster sessions that follow in the three consecutive weeks after the actual workshop. Based on the experiences of previous research from Verhelle et al. (2024) the bystander training program is designed to be implemented in groups of five to eight youth sport coaches. During the workshop, the youth sport coaches learn to recognize signs of harassment and abuse, and how to assess and react to such situations. Like the intervention for youth sport participants, youth sport coaches got to know the club safeguarding officer. The idea is that the safeguarding officer of the club is invited to the workshop and that they can explain their role, in order that both youth sport participants and youth sport coaches get acquainted with the person and their role. The additional online booster sessions included movie clips (IOC Athlete 365, n.d.; NOC*NSF, n.d.) and a scenario-based exercise (for an example see the Supplementary materials, section 2). These online booster sessions are included because the brief literature review on bystander interventions, from the Safe Sport Allies consortium, highlighted that increasing the ‘dosage’ of the intervention or program content can enhance positive outcomes, in this case further improving positive bystander behaviors (Stevens, 2022).



2.5 Step 5 intervention mapping: program implementation plan

Step 5 of the Intervention Mapping approach includes the development of the implementation plan to enable the implementation of the Safe Sport Allies bystander training program. The Safe Sport Allies bystander training program is developed to be implemented in grassroots sport clubs.

The implementation plan consists of the following steps: (1) distributing a call for participation using a flyer, (2) signing up of clubs for the whole program or specific modules, and (3) organizing workshops for youth sport participants or coaches.

The youth sport participants bystander training program is developed for 12 to 14-years-olds. The module for youth sport coaches aims at coaches of at least 18 years old with a coaching experience of at least 6 months. No other specific criteria need to be considered when implementing these modules.



2.6 Step 6 intervention mapping: evaluation plan


2.6.1 Research design

The developed evaluation plan of the bystander training programs for youth sport participants and youth sport coaches includes a longitudinal quasi-experimental design. The bystander training program for youth sport participants is developed in such a way that they can be evaluated using pre and post measurements (T0, T1). Because the program for youth sport coaches also includes booster sessions after the in-person or online workshop, the intervention can be longitudinally evaluated by comparing pre-, post-, and follow-up measurements (T0, T1, T2).



2.6.2 Questionnaires

To evaluate the different bystander training programs, it is suggested to use questionnaires that focus on the different key behavioral determinants that the programs try to target upon. For youth sport participants the developed questionnaire that can be administrated consists of four sections (see Table 2 for all details): (1) basic sociodemographic variables, (2) knowledge of harassment and abuse, (3) behavioral determinants such as knowledge, perceived norms, instrumental attitudes, and intentions toward consent, setting and respecting boundaries, and reporting, and (4) a slightly adapted version of the Student Bystander Behavior Scale (Thornberg and Jungert, 2013), and (5) user feedback.



TABLE 2 Sections and content questionnaire youth sport participants.
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The questionnaire for the evaluation of the bystander training program for youth sport coaches can include an assessment of the (1) basic sociodemographic variables, (2) knowledge of harassment and abuse, (3) Readiness to change scale (Banyard et al., 2009) adapted to the Flemish sport context, (4) behavioral determinants such as youth sport coaches’ knowledge, attitudes, perceived behavioral control, intentions, and current behavior (i.e., past behavior and intention) towards consent, setting and respecting boundaries, noticing signs of harassment and abuse, and reporting when concerned, (5) the adapted Student Bystander Behavior Scale (Thornberg and Jungert, 2013) (see Table 3)



TABLE 3 Sections and content questionnaire youth sport coaches.
[image: Table3]



2.6.3 Analysis plan

The developed analysis plan for the evaluation of the bystander training programs for youth sport participants and coaches is similar. For both programs, the main aim is to evaluate the programs by assessing whether the programs result in a positive change regarding the behavioral determinants that influence the intentions and positive bystander behaviors of these target groups. Firstly, descriptive analyses (frequencies, proportions, and means) will be used to analyze the sociodemographic variables of youth sport coaches and youth sport participants, as well as for the youth sport coach coaching related variables (e.g., coaching experience). Exploratory qualitative analyses will be used to analyze the open-ended knowledge questions focusing on the definition and examples of harassment and abuse.

Next, a bystander index will be calculated based on the responses to the statements that focus on the different behavioral determinants that influence positive bystander behavior. For youth sport participants, the statements focus on their knowledge, perceived norms, instrumental attitudes, and intentions towards consent, setting and respecting boundaries, and reporting when concerned. For youth sport coaches, these include statements on their knowledge, attitudes, perceived behavioral control, intentions, and current behavior towards consent, setting and respecting boundaries, noticing signs of harassment and abuse, and reporting. Additionally, for each of the behavioral determinants and objectives of the intervention, a subscale is calculated.

To evaluate the changes over time after having participated in the workshops, general linear models will be used that include the T0 and T1 data for the youth sport participants and coaches and subsequently also including T2 data for the coaches. Similar analyzes are conducted for the data from the Readiness to change and Student Bystander Behavior scale. Lastly, descriptive analyzes are used for the user feedback from youth sport participants and coaches.





3 Discussion

To our knowledge, while harassment and abuse is a clear problem in grassroot sport clubs (Fasting et al., 2002; Krug et al., 2002; Mountjoy et al., 2016; Parent et al., 2021; Schmidt et al., 2022), limited positive bystander programs have been systematically developed and tested for the prevention of harassment and abuse in grassroots sport clubs. Nevertheless, bystander programs in sport are available, such as the bystander empowerment program developed by Coaching Association of Canada (n.d.), though it is not clear to what extend these programs are evaluated and tested. The Safe Sport Allies Erasmus+ collaborative partnership aimed at developing, implementing, and testing tailor-made bystander training programs for youth sport participants and youth sport coaches. The current paper describes the application of the Intervention Mapping approach for the bystander training program for youth sport participants and youth sport coaches. The Safe Sport Allies bystander training program was developed from a holistic point of view (Banyard, 2011; Roberts et al., 2020) using the Intervention Mapping approach (Bartholomew et al., 2016), and the Reasoned Action Approach (Fishbein and Ajzen, 2010), as a scientific foundation. In the current paper, we described the different steps of the Intervention Mapping approach and how we have applied these steps to the Safe Sport Allies bystander training program. The training program was presented here, including all causal-structural assumption chains underlying its hypothesized effectiveness as an acyclic behavior change diagram, as well as in machine-readable ABCD matrices (Metz et al., 2022). These provide insight into the putative mechanisms of action and facilitate adoption of the intervention to different contexts.

The novelty of the Safe Sport Allies bystander training program is twofold. On the one hand, the bystander training programs have been tailor-made for specific target groups. After a thorough needs assessment, the health problem (i.e., exposure to harassment and abuse by youth sport participants) and the specific program goals were described for youth sport participants and youth sport coaches, while the performance and change objectives have been described separately for each group to match their needs. On the other hand, the Reasoned Action Approach has been used as a guiding theory to disentangle the health problem and the target behavior (i.e., performing positive bystander behaviors) to specific behavioral determinants at the individual level upon which the bystander training program should focus.

The training programs have been developed in such a way that they are ready to be implemented in grassroots sport clubs. Nevertheless, the program can also be considered for other applications as well, such as elite sport, youth work, and youth academies. Important here is to consider a reassessment of the needs assessment, as it is possible that new settings might indicate or suggest necessary changes to the current program if one wants to implement the program in, for example, an elite sport context. The Intervention Mapping approach includes ways to use this approach to adapt evidence-based interventions (Bartholomew et al., 2016).

Regarding the proposed implementation and evaluation plans, a main objective is to evaluate whether the intervention improves or changes the different behavioral determinants that were targeted during the program. The focus is not to evaluate the theory that is used for the development of the program, but evaluate the changes in behavioral determinants, such as knowledge, attitudes, norms, and perceived behavioral controls. Questionnaires have been developed that focus on these behavioral determinants that are related to positive bystander behaviors. Important here is to acknowledge that actual positive bystander behaviors cannot be assessed, and that only the underlying behavioral determinants will be measured as a proxy for positive bystander behavior. Additionally, previous research (Miller et al., 2012; Schäfer-Pels et al., 2023) mostly evaluated bystander interventions in the short-term, the current program and proposed evaluation tools allow for longitudinally assess changes regarding behavioral bystander determinants, especially for sport participants and youth sport coaches.

Although the Safe Sport Allies bystander training program and the way it has been developed can be a starting point for the further development of such programs in sport, it is important to consider the following limitations, especially in context of future research. The presented bystander training program focused mainly on the individual determinants related to positive bystander behaviors, however, it is important to acknowledge that incidents of harassment and abuse do not occur in a vacuum and that there is a need to develop a whole-system approach (Roberts et al., 2020). A whole-system approach can be seen as an inclusive and systematic approach in which different target groups are included and targeted. By establishing a whole-system change, the different environmental (risk) factors can positively be influenced (Mountjoy et al., 2016; Roberts et al., 2020) both at an individual but also at the club policy level. The different environmental risks at the interpersonal, organizational, community, and societal level may thus also impact bystander behaviors (Bartholomew et al., 2016). When looking at environmental risks, Roberts et al. (2020) highlighted two main organizational factors that can be seen as a catalyst for all forms of harassment and abuse, more specifically organizational tolerance and conformity to dominant values. Organizational tolerance for harassment and abuse can lead the way for the occurrence of it as it implies that perpetrators will not be punished, that notifiers most likely experience some form of repercussion, that bystanders should stay passive, and that the definition of harassment and abuse is not clear in the organization. When such organizational tolerance is displayed in these dominant values, norms and beliefs, this will result in a continuous and reinforcing process of the occurrence of harassment and abuse in sport (Roberts et al., 2020). For future research, it is suggested to also include the community and societal levels when establishing a whole-system change.

In addition to the presented bystander training programs in this paper, the Safe Sport Allies Erasmus+ project also focused on sport parents and club administrators. In future research, it would be interesting to include these levels (and additional levels such as officials) as well and to systematically develop the bystander training programs for these groups as well. Although in the overall project, for example, a policy trajectory for club administrators was developed which focused on establishing changes in policies, it was not based on a systematic needs assessment. It is thus recommended to carry out a new cycle of the Intervention Mapping approach, or use Intervention Mapping as a way to adapt evidence-based interventions (Bartholomew et al., 1998, 2016). The same is true for other important target groups that are around the youth sport participants, such as parents or officials.

Furthermore, it is important to highlight that throughout the development of the Safe Sport Allies bystander training program, feedback has been gathered from different target groups and experts to improve the content of the program. The Intervention Mapping approach allows for adjusting the interventions during the development process when needed (Bartholomew et al., 2016). Secondly, in step 6 of the Intervention Mapping approach it is described how self-reported questionnaires can be used to evaluate the changes regarding the behavioral determinants related to performing positive bystander behaviors. For future research, it is imperative to consider additional methodologies to evaluate the programs, such as using mixed methods. Finally, a challenge for the implementation of the Safe Sport Allies program is the lack of awareness of the importance of preventing harassment and abuse in sport among club administrators and those involved in the club. Raising awareness among these clubs is of importance to minimize thresholds that might be related to unfamiliarity or ignorance of the problem. Clubs also need to be supported when thresholds related to capacity and resources are observed when implementing the program.



4 Conclusion

Experiences of harassment and abuse are frequently reported by sport participants in grassroot clubs. Such experiences can be prevented if people within the sport club display positive bystander behaviors such as noticing signs of harassment and abuse, helping others when noticing incidents, or going to the safeguarding officer when having concerns. The current paper delved into the comprehensive development process of the a positive bystander intervention program (i.e., Safe Sport Allies) for youth sport participants and youth sport coaches that can be implemented in grassroots sport clubs to prevent all types of harassment and abuse. The program, and implementation and evaluation plans described in this paper can serve as a starting point and source to build future interventions within this critical domain of safeguarding in (and outside) sport.



Data availability statement

The original contributions presented in the study are included in the article/Supplementary material, further inquiries can be directed to the corresponding author.



Author contributions

KA: Conceptualization, Investigation, Methodology, Project administration, Visualization, Writing – original draft, Writing – review & editing. HV: Conceptualization, Funding acquisition, Investigation, Methodology, Project administration, Writing – review & editing. G-JP: Writing – review & editing, Conceptualization, Methodology. LH: Writing – review & editing. TV: Conceptualization, Funding acquisition, Investigation, Methodology, Project administration, Supervision, Writing – review & editing.



Funding

The author(s) declare that financial support was received for the research, authorship, and/or publication of this article. This paper reports on the methodological design applied in the European Project Safe Sport Allies, which was co-funded by the European Union under the Erasmus+ Collaborative Partnership project 622589-EPP-1-2020-1-BE-SPO-SCP.



Acknowledgments

The authors express their gratitude to all partners of the Safe Sport Allies consortium. Thanks to their expertise, cooperation and involvement in the project, the Safe Sport Allies bystander intervention program could be developed and implemented. Next, the authors also thank all partners that participated in the Safe Sport Allies Multiplier team that provided feedback on the materials throughout the lifetime of the project. Finally, the authors also thank all grassroots sport clubs that welcomed us for implementing the program. A big thank you to all youth sport participants, youth sport coaches, club administrators and sport parents that participated in the program.



Conflict of interest

The authors declare that the research was conducted in the absence of any commercial or financial relationships that could be construed as a potential conflict of interest.



Publisher’s note

All claims expressed in this article are solely those of the authors and do not necessarily represent those of their affiliated organizations, or those of the publisher, the editors and the reviewers. Any product that may be evaluated in this article, or claim that may be made by its manufacturer, is not guaranteed or endorsed by the publisher.



Supplementary material

The Supplementary material for this article can be found online at: https://www.frontiersin.org/articles/10.3389/fpsyg.2024.1389280/full#supplementary-material



References

 Alexander, K., Stafford, A., and Lewis, R. (2011). The experiences of children participating in organised sport in the UK. London, UK: Dunedin Academic Press.

 Banyard, V. L. (2011). Who will help prevent sexual violence: creating an ecological model of bystander intervention. Psychol. Violence 1, 216–229. doi: 10.1037/a0023739

 Banyard, V. L., Eckstein, R., and Moynihan, M. (2009). Sexual violence prevention: the role of stages of change. J. Interpers. Violence 25, 111–135. doi: 10.1177/0886260508329123 

 Banyard, V. L., Weber, M. C., Grych, J., and Hamby, S. (2016). Where are the helpful bystanders? Ecological niche and victims’ perceptions of bystander intervention. J. Commun. Psychol. 44, 214–231. doi: 10.1002/jcop.21760

 Bartholomew, L. K., Markham, C. M., Ruiter, R. A. C., Fernandez, M. E., Kok, G., and Parcel, G. S. (2016). Planning health promotion programs: An intervention mapping approach. Fourth Edn. San Francisco, United States: Wiley.

 Bartholomew, L. K., Parcel, G. S., and Kok, G. (1998). Intervention mapping: a process for developing theory and evidence-based health education programs. Health Educ. Behav. 25, 545–563. doi: 10.1177/109019819802500502

 Biddle, S. J. (2016). Physical activity and mental health: evidence is growing. World Psychiatry 15, 176–177. doi: 10.1002/wps.20331 

 Bornstein, M. H., Davidson, L., Keyes, C. L. M., and Moore, K. (2012). Well-being: Positive development across the life course. New York, United States: Psychology Press.

 Centrum Ethiek in de Sport. (2021). Sport met grenzen op jongerenmaat. Available at: https://www.ethischsporten.be/tools_pagina/sport-met-grenzen-op-jongerenmaat/

 Coaching Association of Canada. (n.d.). Support through sport: Bystander empowerment. Available at: https://coach.ca/support-through-sport-bystander-empowerment

 Coker, A. L., Bush, H. M., Cook-Craig, P. G., DeGue, S. A., Clear, E. R., Brancato, C. J., et al. (2017). RCT testing bystander effectiveness to reduce violence. Am. J. Prev. Med. 52, 566–578. doi: 10.1016/j.amepre.2017.01.020 

 Cunnington, C., and Clark, T. (2023). ‘They would rather not have known and me kept my mouth shut’: the role of neutralisation in responding to the disclosure of childhood sexual abuse. Qual. Soc. Work. 22, 1157–1174. doi: 10.1177/14733250221124300 

 Darley, J. M., and Latané, B. (1968). Bystander interventions in emergencies: diffusion of responsibilty. J. Pers. Soc. Psychol. 8, 377–383. doi: 10.1037/h0025589 

 Fasting, K., Brackenridge, C., and Walseth, K. (2002). Consequences of sexual harassment in sport for female athletes. J. Sex. Aggress. 8, 37–48. doi: 10.1080/13552600208413338

 Fenton, R. A., and Mott, H. L. (2018). Evaluation of the intervention initiative: a bystander intervention program to prevent violence against women in universities. Violence Vict. 33, 645–662. doi: 10.1891/0886-6708.VV-D-16-00074 

 Fishbein, M., and Ajzen, I. (2010). Predicting and changing behavior: The reasoned action approach. New york, United States: Taylor & Francis.

 Fortier, K., Parent, S., and Lessard, G. (2020). Child maltreatment in sport: smashing the wall of silence: a narrative review of physical, sexual, psychological abuses and neglect. Br. J. Sports Med. 54, 4–7. doi: 10.1136/bjsports-2018-100224 

 Foubert, J., Langhinrichsen-Rohling, J., Brasfield, H., and Hill, B. (2010). Effects of a rape awareness program on college women: increasing bystander efficacy and willingness to intervene. J. Commun. Psychol. 38, 813–827. doi: 10.1002/jcop.20397

 Hartill, M., Rulofs, B., Allroggen, M., Demarbaix, S., Diketmüller, R., Lang, M., et al. (2023). Prevalence of interpersonal violence against children in sport in six European countries. Child Abuse Negl. 146:106513. doi: 10.1016/j.chiabu.2023.106513 

 Hillis, S., Mercy, J., Amobi, A., and Kress, H. (2016). Global prevalence of past-year violence against children: a systematic review and minimum estimates. Pediatrics 137:e20154079. doi: 10.1542/peds.2015-4079 

 IOC Athlete 365. (n.d.). Consent in sport. Available at: https://olympics.com/athlete365/integrity/what-is-consent/

 Katz, J., and Moore, J. (2013). Bystander education training for campus sexual assault prevention: an initial Meta-analysis. Violence Vict. 28, 1054–1067. doi: 10.1891/0886-6708.VV-D-12-00113 

 Krug, E. G., Dahlberg, L. L., Mercy, J. A., Zwi, A. B., and Lozano, R. (2002). World report on violence and health. Lancet 360, 1083–1088. doi: 10.1016/S0140-6736(02)11133-0

 McElvaney, R. (2019). Grooming: a case study. J. Child Sex. Abus. 28, 608–627. doi: 10.1080/10538712.2018.1554612

 McMahon, S., and Banyard, V. L. (2012). When can I help? A conceptual framework for the prevention of sexual violence through bystander intervention. Trauma Violence Abuse 13, 3–14. doi: 10.1177/1524838011426015 

 Metz, G., Peters, G.-J. Y., and Crutzen, R. (2022). Acyclic behavior change diagrams: a tool to report and analyze interventions. Health Psychol. Behav. Med. 10, 1216–1228. doi: 10.1080/21642850.2022.2149930 

 Miller, E., Tancredi, D. J., McCauley, H. L., Decker, M. R., Virata, M. C. D., Anderson, H. A., et al. (2012). “Coaching boys into men”: a cluster-randomized controlled trial of a dating violence prevention program. J. Adolesc. Health 51, 431–438. doi: 10.1016/j.jadohealth.2012.01.018

 Mountjoy, M., Brackenridge, C. H., Arrington, M., Blauwet, C., Carska-Sheppard, A., Fasting, K., et al. (2016). The IOC consensus statement: harassment and abuse (non-accidental violence) in sport. Br. J. Sports Med. 50, 1019–1029. doi: 10.1136/bjsports-2016-096121 

 Mountjoy, M., Rhind, D., Tiivas, A., and Leglise, M. (2015). Safeguarding the child athlete in sport. Br. J. Sports Med. 49, 883–886. doi: 10.1136/bjsports-2015-094619 

 Mujal, G. N., Taylor, M. E., Fry, J. L., Gochez-Kerr, T. H., and Weaver, N. L. (2019). A systematic review of bystander interventions for the prevention of sexual violence. Trauma Violence Abuse 22, 381–396. doi: 10.1177/1524838019849587 

 NOC*NSF. (n.d.). Grensoverschrijdend gedrag in de sport: Blijf je stil of praat je erover?. Available at: https://www.youtube.com/watch?v=KmTxjJijejs

 Parent, S., and Fortier, K. (2018). Comprehensive overview of the problem of violence against athletes in sport. J. Sport Soc. Issues 42, 227–246. doi: 10.1177/0193723518759448

 Parent, S., and Vaillancourt-Morel, M.-P. (2020). Magnitude and risk factors for interpersonal violence experienced by Canadian teenagers in the sport context. J. Sport Soc. Issues 45, 528–544. doi: 10.1177/0193723520973571

 Parent, S., Vaillancourt-Morel, M.-P., and Gillard, A. (2021). Interpersonal violence (IV) in sport and mental health outcomes in teenagers. J. Sport Soc. Issues 46, 323–337. doi: 10.1177/01937235211043652

 Petruccelli, K., Davis, J., and Berman, T. (2019). Adverse childhood experiences and associated health outcomes: a systematic review and meta-analysis. Child Abuse Negl. 97:104127. doi: 10.1016/j.chiabu.2019.104127

 Pinhiero, P. S. (2006). World report on violence against children. Available at: https://violenceagainstchildren.un.org/sites/violenceagainstchildren.un.org/files/document_files/world_report_on_violence_against_children.pdf

 Roberts, V., Sojo, V., and Grant, F. (2020). Organisational factors and non-accidental violence in sport: a systematic review. Sport Manag. Rev. 23, 8–27. doi: 10.1016/j.smr.2019.03.001

 Schäfer-Pels, A., Ohlert, J., Rau, T., and Allroggen, M. (2023). Short- and long-term effects of an intervention to act against sexual violence in sports. Soc. Sci. 12:244. doi: 10.3390/socsci12040244

 Schmidt, R. E., Schneeberger, A. R., and Claussen, M. C. (2022). Interpersonal violence against athletes: what we know, what we need to know, and what we should do. Sports Psychiatry 1, 78–84. doi: 10.1024/2674-0052/a000014

 Spaaij, R., and Schaillée, H. (2019). Unsanctioned aggression and violence in amateur sport: a multidisciplinary synthesis. Aggress. Violent Behav. 44, 36–46. doi: 10.1016/j.avb.2018.11.007

 Spanish High Council for Sport. (2018). Child sexual abuse stays offside. Available at: https://www.csd.gob.es/sites/default/files/media/files/2019-04/activity_guide_3to6_English.pdf

 Stafford, A., Alexander, K., and Fry, D. (2013). Playing through pain: children and young People’s experiences of physical aggression and violence in sport: Children’s experiences of physical aggression and violence in sport. Child Abuse Rev. 22, 287–299. doi: 10.1002/car.2289

 Stevens, V. (2022). Safe sport allies: bystander literature review. Available at: https://www.safesportallies.eu/wp-content/uploads/sites/37/2021/10/Literature-review-EUlogo2.pdf

 Stevens, V. (n.d.). Ten survivors’ and bystanders’ observations regarding bystander behaviors in situations of interpersonal violence and abuse in sports. Available at: https://www.safesportallies.eu/publications-2/

 Stevens, V., Gutter, K., and van Suijlekom, A. (n.d.). Safe sport contexts at a glance: A comparative analysis in seven European countries. Available at: https://www.safesportallies.eu/publications-2/

 Stirling, A. E. (2009). Definition and constituents of maltreatment in sport: establishing a conceptual framework for research practitioners. Br. J. Sports Med. 43, 1091–1099. doi: 10.1136/bjsm.2008.051433 

 Thornberg, R., and Jungert, T. (2013). Bystander behavior in bullying situations: basic moral sensitivity, moral disengagement and defender self-efficacy. J. Adolesc. 36, 475–483. doi: 10.1016/j.adolescence.2013.02.003 

 Tillman, S., Bryant-Davis, T., Smith, K., and Marks, A. (2010). Shattering silence: exploring barriers to disclosure for African American sexual assault survivors. Trauma Violence Abuse 11, 59–70. doi: 10.1177/1524838010363717 

 United Nations (1989). Convention on the rights of the child : United Nations Available at: http://www.ohchr.org/en/professionalinterest/pages/crc.aspx.

 Verhelle, H., Vertommen, T., Adriaens, K., Parent, S., Haerens, L., and van de Veerdonk, W. (2024). What would you do? Developing, implementing and evaluating a coach bystander intervention to prevent sexual violence in youth sports clubs. J. Appl. Sport Psychol. 2024, 1–22. doi: 10.1080/10413200.2024.2331212

 Verhelle, H., Vertommen, T., and Peters, G.-J. Y. (2022). Preventing sexual violence in sport: determinants of positive coach-bystander behavior. Front. Psychol. 13:862220. doi: 10.3389/fpsyg.2022.862220 

 Vertommen, T., and Parent, S. (2020). “Measuring the prevalence of interpersonal violence against children in sport” in Routledge handbook of athlete welfare. ed. M. Lang (London: Routledge), 385–395.

 Wilinsky, C. L., and McCabe, A. (2020). A review of emotional and sexual abuse of elite child athletes by their coaches. Sports Coach. Rev. 10, 84–109. doi: 10.1080/21640629.2020.1775378

 Willson, E., Kerr, G., Stirling, A., and Buono, S. (2021). Prevalence of maltreatment among Canadian National Team Athletes. J. Interpers. Violence 37, NP19857–NP19879. doi: 10.1177/08862605211045096 


Copyright
 © 2024 Adriaens, Verhelle, Peters, Haerens and Vertommen. This is an open-access article distributed under the terms of the Creative Commons Attribution License (CC BY). The use, distribution or reproduction in other forums is permitted, provided the original author(s) and the copyright owner(s) are credited and that the original publication in this journal is cited, in accordance with accepted academic practice. No use, distribution or reproduction is permitted which does not comply with these terms.

OPS/images/fpsyg-15-1389280-t002.jpg
Sectio Content questions

Sociodemographics Two items - Open-ended question and
predefined categories
- Age
- Gender
Knowledge harassmentand | Two items - Open-ended questions
abuse - Understanding - definition
- Examples
Behavioral determinants Five items - 5-point Likert scale; ranging from

totally disagree - totally agree, e.g,

- ‘Consent is important when it comes to
indicating your own boundaries’

- “Tintend to inform an adult when someone

crosses my boundaries”

Student Bystander Behavior | Eight items - 5-point Likert scales ranging
Scale (Thornberg and Jungert, | from definitely not - definitely yes
2013) Focus on different types of bystander behavior:
defender, outsider, pro-bully behaviors
User feedback (only at T1) Four items - 7-point Likert scales:
- Interesting
- Learned
- Recommend

Diffculty level





OPS/images/fpsyg-15-1389280-t003.jpg
Sectio

Sociodemographics

Knowledge harassment and
abuse

Readiness to change scale
(Banyard et al, 2009)

Behavioral determinants

Student Bystander Behavior
Scale (Thornberg and
Jungert, 2013)

User feedback (only at T1
and T2)

ms - Open-ended and predefined
questions

- Age

Gender

Sport club

Reason for parti

Expectations of the intervention

Coaching experience

Current coaching career

Two items - Open-ended questions
- Understanding - definition
- Examples

items - Likert scales with varying anchor

points

Adapted to the Flemish sport context, e.g,

- “Ican do something about harassment and abuse
inmy sport club’

- “Tintend to figure out what I can do against

‘harassment and abuse’

Sixteen items - Likert scales with varying anchor

points, e.g.

“Ilisten to my youth sport participants when they

indicate their boundaries”

“When I intervene in situations of harassment and

abuse, the situation will worsen’

Lintend to ask consent from my youth sport
participants when I want to touch them at the
arm or shoulder in order to perform a movement'
Eight items - 5-point Likert scales ranging from
definitely not - definitely yes

Focus on different types of bystander behavior:
defender, outsider, pro-bully behaviors

Six items - Likert scales with varying anchor
points

- Interesting, learned, recommend, difficulty level
- Value different parts of the workshop

- Interesting and value online boosters





OPS/images/fpsyg-15-1389280-g003.jpg
(mw ,gm,m%

Ladder competiionWhatvoud |
youdo,

The coach has a comprehensive.
fistof ceria fo use 1o
detemine the severty of

and abuse. The youth coach comecty

‘assesses siuatons of
harassment and abuse

The coach knows how

&

round.

and abuse &
efned.

The coach is aware that "The youth coach adeguately

=

Ladder cor

Mobizing social support

Shiting focus

Behavior Change Prnciples

‘What would you dos
Introducng club safeguarding
offcer

Applcations.

detects signs of harassment
and abuse

nt and abuse can
occurat thelrcub.

ke bystander behavior

The coach feels conforiable
n approaching the.
safeguarding offcer

"The youth coach roports 0
the safeguarding ofcerin
case of incident

The coach repors o the
‘safeguarding officer

Sub-determinants (can be
formulated as Change.
‘Objectives)

‘Subbehaviors (Performance
Objecties)

Determinants Target behavior





OPS/images/fpsyg-15-1389280-t001.jpg
Target group

Youth sport
participants (12-14

years)

Youth sport coaches

Bystander training program
- Face-to-face workshop

(90 minutes)

- Face-to-face/online workshop
(120 minutes)

- Three online booster sessions

AIMS

Learning to set and respect
personal boundaries
Learning how to recognize
situations of harassment
andabuse

Knowing where to report

Learning to recognize signs of
harassment and abuse
Learning to assess situations of
harassment and abuse

Knowing where to report

Components

Based in part on ‘Child sexual abuse stays offside’
High Council for Sport, 2018) and ‘Sport op jongerenmaat
(Centrum Ethick in de Sport, 2021)

Exercises that stimulate interaction and discussion

Cases of physical, psychological, and sexual harassment and
abuse, and neglect

10C Consent in Sport video (I0C Athlete 365, n.d.)
Exercises that stimulate interaction and discussion
Examples and cases of physical, psychological, and sexual

harassment and abuse, and neglect





OPS/xhtml/Nav.xhtml




Contents





		Cover



		The Safe Sport Allies bystander training: developing a multi-layered program for youth sport participants and their coaches to prevent harassment and abuse in local sport clubs



		1 Introduction



		1.1 Background



		1.2 Present study









		2 Methods



		2.1 Step 1 intervention mapping: logic model of the problem



		2.2 Step 2 intervention mapping: program outcomes and objectives, and logic model of change



		2.3 Step 3 intervention mapping: program design



		2.4 Step 4 intervention mapping: program production



		2.5 Step 5 intervention mapping: program implementation plan



		2.6 Step 6 intervention mapping: evaluation plan



		2.6.1 Research design



		2.6.2 Questionnaires



		2.6.3 Analysis plan















		3 Discussion



		4 Conclusion



		Data availability statement



		Author contributions



		Funding



		Acknowledgments



		Conflict of interest



		Publisher’s note



		Supplementary material



		References



















OPS/images/fpsyg-15-1389280-g001.jpg
ONAL DETERMINANTS
‘Vouth sport bystander

Lack of knowedge about consen,
harassment and abusc

Negative atitudes towards harassment
and abuse, and informing an adult
Low self<steem t0 3y no

BEHAVIORAL FACTOR
‘Vouth sport bystander

Sportparicipant docs not recognize
posiblesituations of harassment and
abuse

Sportparicipantdocs not sct
boundarics

Sportparticipant docs not report 1o n
adult

PERSONAL DETERMINANT
Youth sport coach bystander

Lack of knowledge about consent,
harassment and abusc

Lack of skils regarding stting
boundarics and perfoming positive
bystander behavior

Negative attudes towards harassment
and abuse, and intevening

Low selfeffcacy 0 act a a positive
bystander behavior and o ntervene
Imposed norms within theclub.
regarding boundaries, masculinity,

BEHAVIORAL FACTORS
‘Vouth sport coach bystander

Coach docs not recognize signs of
harassment and abuse

Cosch s not abl to assess stuations of
harassmentand abusc:

Cosch docs not report 1o the
safegurding officr in case of incidents

HEALTH PROBLEM

Expericncing harassment and

‘abusein sport as a sport
participant

Poorer physical health
Diminished well-cing.
Peychologicaldisturbances
Decreased self-estcem
Socialconsequences

QUALITY OF LIFE
Youth sport participant

Drop-out from sport
Loss of alent
Decreased quality of life
Reputational damage






OPS/images/fpsyg-15-1389280-g002.jpg
Quzmoveclp | The spor paricpant knovs
(o s —
The sport participant feels

Nos okay [ comforable when saying no

boundares.

The sport particiant says no
In stuations of harassment

o abuse
( \ “The sport participant is
cavorsion [EE— avars hat harsmentand — =
Y s oo ek b e Tho spor paticpant
Suuaionsofprassment an [ P10 Posive bystancer
\ “The sport participant knows abuse. st
Discussion Quiz that there are different
J foms of harassment and abuse.

The sport partcpant feeis
comfortable approaching an
aduit

“The sport paricipant reports

“The sport partcpant tinks o an aduit
obizing socilsuppan |_{ MFo9UGnG club safeguarding |, that harassment and abuse
9 il offcar it e i fomingan
o

The sportparicipant s
wiling 0 inform an aduf
about conceming siuations.

‘Sub-deterinants (can be
Behavior Change Princiles Applcations fomulated as Change. Deteminants
Objectives)

‘Subbehaviors (Performance

Target behavior





OPS/images/cover.jpg
& frontiers | Frontiers in Psychology

The Safe Sport Allies bystander
training: developing a
multi-layered program for youth
sport participants and their
coaches to prevent harassment
and abuse in local sport clubs












OPS/images/crossmark.jpg
©

2

i

|






OPS/images/logo.jpg
, frontiers Frontiers in Psychology






