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Over many years, a number of aca-
demic/community  partnerships  have
worked independently to develop, evaluate,
and bring to scale participant-centered,
evidence-based  self-management, and
health promotion programs offered in
community settings for older Americans.
Many of the programs developed by these
partnerships have since become critical
pieces of the infrastructure that sup-
ports older adults with chronic health
conditions. Indeed, community-based
self-management support is an integral
component of the Chronic Care Model
(1) illustrated in Figure 1. This model
presents elements that can improve health
outcomes for people with chronic condi-
tions, highlighting the need for connec-
tions between healthcare and community
resources, integrating patient-centered,
evidence-based services that empower
patients. And while these programs have
succeeded in finding their place in this
system working independently so far,
the growth and maturation of the pro-
grams, combined with the changing
environment of healthcare, have prompted
new collaboration among the organiza-
tions that manage and disseminate these
programs, specifically, the creation of
the Evidence-Based Leadership Council
(EBLC).

The EBLC is currently a group of
11 individuals representing a total of
19 evidence-based programs (Chronic
Disease Self-Management suite of Pro-
grams, Matter of Balance, Enhance Fit-
ness, Enhance Wellness, Healthy IDEAS,
PEARLS, Fit & Strong!, HomeMeds,
Healthy MOVES) as well as four lead-
ers from organizations providing multiple
evidence-based programs (Health Foun-
dation of South Florida, Tarrant County
Area Agency on Aging, Elder Services
of the Merrimack Valley/Hebrew Senior
Life, Fairhill Partners). EBLC members are
employed by community-based organiza-
tions, foundations, healthcare systems, uni-
versities, and governmental entities and
have been directly involved for many years
in the development, evaluation, and scal-
ing of their individual programs as well
as implementation through community-
based organizations. The individual pro-
gram developers met informally for several
years and in 2012 formed the EBLC. Over
the past year, community-based organi-
zation leaders responsible for implement-
ing multiple evidence-based programs
were asked to join and be part of the
council.

All the programs represented by EBLC
program developers meet the Administra-
tion for Community Living’s (ACL) criteria

for highest level of evidence (2). In addi-
tion to the ACL, the Centers for Disease
Control and Prevention (CDC) Arthri-
tis Program (3), Substance Abuse and
Mental Health Services Administration’s
(SAMHSA) National Registry of Evidence-
Based Programs (4), and the Agency for
Healthcare Research and Quality Innova-
tions Exchange (5) recommend these pro-
grams and find them to be the strongest of
evidence-based programs (6—14). The pro-
grams represented by the EBLC are utilized
by more than 1,700 agencies in the United
States with nearly 400 agencies using more
than one program.

Together, the council represents more
than 200 combined years of experience
in developing, evaluating, scaling, imple-
menting, and sustaining evidence-based
self-management programs. All of the pro-
grams have proven effectiveness in pub-
lished randomized controlled trial research
and all programs have been brought to
scale. The mission of the EBLC is to
increase delivery of evidence-based pro-
grams that improve the health and well-
being of diverse populations. The EBLC is
committed to the following values:

e Person Centeredness — individuals are
actively involved in programs and mak-
ing a difference.
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FIGURE 1 | The chronic care model.
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Effectiveness —evidence-based programs
focus on outcomes/results.
Collaboration — multi-sector, multi-
organizational and interdisciplinary
(belief that health is achieved in the
community, close to home and through
broad-based collaborations).

Equity and access — social justice, respect
of diversity.

Sustainability.

The EBLC has accomplished several
important tasks, including: (1) performed
an initial mapping of all agencies (more
than 1,700) offering any of the 19 pro-
grams as well as which programs are being
offered by each agency; (2) completed a
telephone survey of 15 of the agencies
offering two or more programs to iden-
tify facilitators and barriers to implemen-
tation of multiple EBPs and approaches
to support scaling up these programs;
(3) participated in federal meetings with
the ACL, the National Council on Aging
Self-Management Alliance and others; and
(4) held four in-person strategic planning
meetings as well as smaller subcommittee
meetings and bi-weekly phone calls.

The EBLC believes that our commu-
nity care system has now reached a stage
where the status quo is no longer accept-
able. As the demand for programs has
increased, program infrastructures have,
for the most part, not grown to meet

the new demands. Each program devel-
oper has experienced challenges to keep
up with increasing expectations for plan-
ning, training, and technical support, while
working within the confines of their parent
organization and maintaining affordabil-
ity for community-based organizations.
Community-based organizations have had
their own set of challenges in sustaining
these programs. To bring the true promise
of these programs to scale, there needs to
be an integration of infrastructures, and
a one-stop-shop to build and to assist
implementing organizations.

The focus of the EBLC going for-
ward will be to improve coordination
and efficiency around marketing, techni-
cal assistance (including readiness assess-
ment, fidelity, implementation planning,
and evaluation), training, and licensing and
fee structures. An EBLC website is also
being developed to improve access to tools
and information in each of these areas. A
shared data management platform is being
expanded to include all programs in the
EBLC. This platform will:

e Facilitate the effort to identify a mini-
mal set of common data points for all
programs, which can be used to evaluate
dissemination, reach and outcomes both
within and across programs,

o Efficiently, feed a public-facing website
by providing unduplicated and jointly

maintained data on organizations pro-
viding EBP trainings and workshops.

e Offer the potential for significant gains
in efficiency for program owners, who
can combine information about organi-
zations providing or interested in pro-
viding EBPs and can eliminate dupli-
cation of communications and com-
mon workflow processes (e.g., licensing,
training registration).

e Offer the potential for significant gains
in user-friendliness for organizations
providing or interested in providing
EBPs, by providing a single gateway
to the programs (including the com-
mon website) through which adoption
research, readiness assessment, licensing,
and training can be handled for one or
multiple programs at a time.

The EBLC’s vision for the future is an
ever increasing number of adults engaged
in evidence-based programs that inform,
activate, and empower them to improve
their health and maintain independence.
These programs will be embedded in a
permanent, sustainable infrastructure —a
national network supported by the EBLC’s
technical assistance in implementation and
dissemination, training, marketing, licens-
ing, and evaluation. Bringing years of
experience and expertise in disseminating
participant-centered, evidence-based self-
management, and health promotion pro-
grams in communities nationwide, the
EBLC is poised to help many more orga-
nizations with limited resources effectively
address population health challenges.
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