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A Commentary on

Gender di�erences in job satisfaction and work-life balance among

Chinese physicians in tertiary public hospitals

by Liu, D., Wu, Y., Jiang, F., Wang, M., Liu, Y., and Tang, Y.-L. (2021). Front. Public Health

9:635260. doi: 10.3389/fpubh.2021.635260

1 Introduction

In comprehensive research, Liu et al. (1) examine the complex interplay of gender,

job satisfaction, and work-life balance (WLB) among Chinese physicians in tertiary

public hospitals. With a substantial and representative sample size, this study challenges

prevailing perceptions of gender inequalities within the healthcare sector and highlights

culturally sensitive workplace dynamics. This commentary aims to expand on the findings

and discuss implications for broader healthcare policy and gender equity initiatives framed

within existing literature.

1.1 Research context and significance

The research addresses an under-researched area by focusing on gender disparities

in two critical aspects of professional life: satisfaction and balance between work and

life. The study stands out due to its extensive participant base (N = 22,128) and the

diverse range of hospitals involved, providing a panoramic view of the issue in the Chinese

context. Prior studies on job satisfaction and WLB have often revealed gender-based

differences, particularly within healthcare settings (2, 3). The prevalence of dual-income

households among Chinese medical professionals may play a role in reducing women’s

domestic burdens, potentially weakening traditional gender roles in healthcare settings.

Future studies should investigate whether this factor contributes to the observed gender

similarities in job satisfaction and WLB.
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1.2 Methodological strengths and
limitations

The study’s methodological rigor is commendable. Validated

tools, such as the Minnesota Satisfaction Questionnaire (MSQ),

ensure that results are reliable and replicable. The decision to

incorporate a simplified yet effectivemeasure ofWLB is particularly

noteworthy, aligning with established psychometric approaches

in similar studies (4). However, some limitations are present,

including the cross-sectional design, which does not establish

causation, and reliance on self-reported measures that could

introduce bias (5). Additionally, the study may have potential

survivorship bias due to its focus on tertiary public hospitals. Future

research should examine whether rural and primary-care settings

exhibit different gender disparities in job satisfaction and WLB.

2 Findings and implications

Contrary to widespread assumptions about gender disparities,

Liu et al. (1) report that male and female physicians in China

have similar levels of job satisfaction and WLB. This finding

contrasts with previous studies that identified significant gender-

based differences, particularly in cultures with traditional gender

roles (6). One possible interpretation is that workplace policies and

evolving social attitudes may be contributing to a more balanced

professional experience across genders. However, this does not

necessarily indicate that gender disparities have been eliminated.

Factors such as institutional policies, workload distribution, and

external societal expectations may still play a role in shaping job

satisfaction and WLB.

Moreover, the study’s focus on healthcare settings raises

questions about how these findings may translate to other sectors.

Workplace policies and socioeconomic factors in healthcare may

create unique conditions that influence gender equality differently

compared to high-stress industries such as technology and finance.

Future studies should explore whether similar gender dynamics

exist in these sectors and whether insights from healthcare can

inform broader gender equity strategies (7).

3 Recommendations for future
research

While the study offers robust data, it also suggests opportunities

for more in-depth research. In review, conducting longitudinal

studies could be beneficial in tracking changes over time to identify

causal relationships and observe trends in work-life balance and job

satisfaction. Additionally, employing qualitative research methods,

such as in-depth interviews, could provide richer insights into

the personal and professional challenges faced by healthcare

professionals across various demographics (8). Expanding research

beyond tertiary hospitals could further illuminate how these

dynamics manifest in diverse healthcare settings, ranging from

rural clinics to urban specialized centers. Furthermore, cross-

cultural studies that examine similar metrics in different nations

might reveal potential global patterns or cultural specificities, as

highlighted by Mueller et al. (9).

4 Discussion

These findings contribute to the broader discourse on

workplace gender equity. While no significant differences in job

satisfaction and WLB were found between male and female

physicians, this does not mean gender disparities have been

fully addressed. Instead, these patterns may reflect the impact

of evolving workplace policies and socio-economic factors in

China (10). Further research is needed to examine variations

across medical specialties and healthcare settings, as policy

changes, cultural shifts, and economic factors likely shape these

outcomes (11). Comparative studies across professions and

regions could provide deeper insights into gender dynamics

in healthcare.

5 Conclusion

The study offers significant insights into the relationship

between gender, job satisfaction, and work-life balance,

demonstrating progress toward greater equality in healthcare

settings in China. The findings emphasize the importance

of addressing modifiable factors, such as working hours

and income, rather than solely depending on gender-

specific strategies. As gender dynamics continue to

change, ongoing research and policy updates are essential

to promote fairness and improve job satisfaction in

the workplace.

Author contributions

BS: Conceptualization, Investigation, Resources, Software,

Supervision, Validation, Writing – original draft. MR:

Conceptualization, Investigation, Software, Supervision,

Visualization, Writing – original draft. TB: Conceptualization,

Investigation, Methodology, Resources, Software, Validation,

Visualization, Writing – review & editing. BA: Conceptualization,

Investigation, Supervision, Writing – review & editing.

Funding

The author(s) declare that no financial support was received for

the research and/or publication of this article.

Conflict of interest

The authors declare that the research was conducted in the

absence of any commercial or financial relationships that could be

construed as a potential conflict of interest.

Generative AI statement

The author(s) declare that no Gen AI was used in the creation

of this manuscript.

Frontiers in PublicHealth 02 frontiersin.org

https://doi.org/10.3389/fpubh.2025.1545743
https://www.frontiersin.org/journals/public-health
https://www.frontiersin.org


Sreya et al. 10.3389/fpubh.2025.1545743

Publisher’s note

All claims expressed in this article are solely those of the

authors and do not necessarily represent those of their affiliated

organizations, or those of the publisher, the editors and the

reviewers. Any product that may be evaluated in this article, or

claim that may be made by its manufacturer, is not guaranteed or

endorsed by the publisher.

References

1. Liu D, Wu Y, Jiang F, Wang M, Liu Y, Tang YL. Gender differences in
job satisfaction and work-life balance among Chinese physicians in tertiary public
hospitals. Front Public Health. (2021) 9:635260. doi: 10.3389/fpubh.2021.635260

2. Dilmaghani M, Tabvuma V. The gender gap in work-life balance
satisfaction across occupations. Gend Managem: Int J. (2019) 34:398–
428. doi: 10.1108/GM-09-2018-0109

3. Dyrbye LN, West CP, Herrin J, Dovidio J, Cunningham B, Yeazel M, et al. A
longitudinal study exploring learning environment culture and subsequent risk of
burnout among resident physicians overall and by gender. Mayo Clinic Proc. (2021)
96:2168–83. doi: 10.1016/j.mayocp.2020.12.036

4. Judge TA, Kammeyer-Mueller JD. Job attitudes.Annu Rev Psychol. (2012) 63:341–
67. doi: 10.1146/annurev-psych-120710-100511

5. Bauhoff S. Self-report bias in estimating cross-sectional and treatment effects. In:
Encyclopedia of Quality of Life and Well-Being Research. Cham: Springer International
Publishing. (2024), 6277–6279.

6. Mushfiqur R, Mordi C, Oruh ES, Nwagbara U, Mordi T, Turner IM.
The impacts of work-life-balance (WLB) challenges on social sustainability: the

experience of Nigerian female medical doctors. Employee Relat. (2018) 40:868–
88. doi: 10.1108/ER-06-2017-0131

7. Bailyn L. Redesigning work for gender equity and work–personal life integration.
Community Work Fam. (2011) 14:97–112. doi: 10.1080/13668803.2010.532660

8. Yin T, Yin D, He H, Zheng X, Li R, Yang H, et al. The awareness and attitude
of contracted service among general medical practitioners in community health
service centers in urban China: a cross-sectional study. Front Public Health. (2021)
9:572311. doi: 10.3389/fpubh.2021.572311

9. Mueller SL, Conway Dato-on M. A cross-cultural study of gender-role
orientation and entrepreneurial self-efficacy. Int Entrepreneur Managem J. (2013)
9:1–20. doi: 10.1007/s11365-011-0187-y

10. Eagly AH. When passionate advocates meet research on diversity, does
the honest review broker stand a chance? J Social Issues. (2016) 72:199–
222. doi: 10.1111/josi.12163

11. Roig R, Aybar C, Pavía JM. Gender inequalities and social sustainability. Can
modernization diminish the gender gap in political knowledge? Sustainability. (2020)
12:3143. doi: 10.3390/su12083143

Frontiers in PublicHealth 03 frontiersin.org

https://doi.org/10.3389/fpubh.2025.1545743
https://doi.org/10.3389/fpubh.2021.635260
https://doi.org/10.1108/GM-09-2018-0109
https://doi.org/10.1016/j.mayocp.2020.12.036
https://doi.org/10.1146/annurev-psych-120710-100511
https://doi.org/10.1108/ER-06-2017-0131
https://doi.org/10.1080/13668803.2010.532660
https://doi.org/10.3389/fpubh.2021.572311
https://doi.org/10.1007/s11365-011-0187-y
https://doi.org/10.1111/josi.12163
https://doi.org/10.3390/su12083143
https://www.frontiersin.org/journals/public-health
https://www.frontiersin.org

	Commentary: Gender differences in job satisfaction and work-life balance among Chinese physicians in tertiary public hospitals
	1 Introduction
	1.1 Research context and significance
	1.2 Methodological strengths and limitations

	2 Findings and implications
	3 Recommendations for future research
	4 Discussion
	5 Conclusion
	Author contributions
	Funding
	Conflict of interest
	Generative AI statement
	Publisher's note
	References


