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Strategic ownership
configurations to foster
intangible cultural heritage in
Japanese football events

Ricardo Gudel*, Emilio Hernandez-Correa®, Fernando Acebes
and Javier Pajares

Department of Business Organization and Marketing, University of Valladolid, Valladolid, Spain

Introduction: This study examines how different configurations of the Ownership
Landscape influence the preservation of Intangible Cultural Heritage in sporting
events, using Japan as a case study. Drawing on the Resource-Based View, it
explores how ownership models act as strategic resources that affect both
cultural sustainability and long-term competitiveness.

Methods: A qualitative multiple-case study was conducted on four football-related
events: the J.League, the All Japan University Football Championship, the Shakaijin
Cup, and local festival-based tournaments. The study combined documentary
analysis with Data Envelopment Analysis to assess how governance and ownership
structures generate valuable, rare, inimitable, and non-substitutable resources.
Results: Findings reveal that participatory and hybrid ownership models are more
effective in activating VRIN resources, ensuring both organizational resilience and
cultural embeddedness. A blend of national sponsorship and local identity in
professional leagues, the academic traditions of the Intercollege, and the Shakaijin
Cup's regional roots show how sporting events reflect and generate cultural forms.
Discussion: This research challenges top-down and purely economic evaluations
of sports events, advocating for culturally sensitive governance that fosters local
engagement and authenticity. It extends the RBV to multi-actor, culturally
embedded ecosystems and proposes adaptable principles: promoting hybrid
ownership, embedding cultural narratives, and engaging diverse stakeholders.
Sporting events, when aligned with community values, serve as platforms for
intergenerational cultural transmission and community development.

KEYWORDS

ownership landscape (OL), resource-based view (RBV), intangible cultural heritage
(ICH), sports governance, Japanese football, bottom-up management, sports event,
community engagement

1 Introduction

Sports events are not merely arenas of competition or entertainment; they increasingly serve
as dynamic cultural institutions deeply embedded within community identities (1, 2). As
recognized by UNESCO (3), local sports practices make a significant contribution to the
preservation and intergenerational transmission of intangible cultural heritage (ICH).
Through recurring events, communities create and perpetuate symbols, rituals, and narratives
that reinforce collective memory and shape local identities (4, 5). Thus, sports competitions
become critical sites for performing, revitalizing, and sustaining cultural traditions and values.

Japan exemplifies a unique integration of sport and cultural heritage as they are rooted in
longstanding practices of preserving intangible traditions and community values. For instance,
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traditional games such as kemari have been officially designated as
cultural properties (6). Concurrently, modern sports, notably
football, since the establishment of the J.League in 1993, have
that
management with local community involvement (7). Japanese

adopted hybrid governance models merge corporate
football clubs exemplify how sports can promote strong local
identities and cultural expressions within a framework that integrates
traditional values within modern organisational strategies (8, 9).

However, despite growing scholarly interest in sports heritage,
a notable research gap remains regarding how event-level
governance and management structures influence the cultural
significance of sporting events. Current literature often
compartmentalises sport events studies into economic and
marketing impacts (10, 11), soft power (12), tourism (2, 13) or
purely heritage preservation contexts (14), thus neglecting their
intersection. Specifically, the interaction between top-down and
bottom-up management approaches in shaping the cultural
relevance of sporting events is inadequately studied. This is
especially relevant in culturally hybrid settings such as Japan.

Addressing this gap is crucial for enriching sports management
theoretical frameworks and practical governance and policy
implications. Applying the Resource-Based View (RBV) (15, 16), this
article utilizes the Ownership Landscape (OL) (17) as a novel
conceptual tool for analyzing how the strategic distribution and
interaction of stakeholders influence the cultural and organizational
dynamics of sports events. Thus, by examining OL through the RBV
lens, this study addresses the following research question: how specific
resource configurations in the governance and management of
sporting events can promote enduring cultural legacies?

Accordingly, the main objective of this research is to explore
the relationship between bottom-up governance strategies in
Japanese football events and their respective OLs, evaluating
impacts on ICH preservation and local talent development.
Specifically, the study seeks to define and operationalise the OL
within the RBV framework, analyse the interaction between top-
down and bottom-up governance strategies in the sustainability
how diverse OL

configurations facilitate the preservation of ICH.

of Japanese sports events, and assess

To address these analytical dimensions, the study employs a
qualitative-descriptive approach, based on multiple case studies and
an extensive review of specialized academic literature. First, the
research defines and operationalises the concept of OL as a strategic
intangible resource, applying the RBV framework to sports events.
Second, it examines how the interaction between bottom-up and top-
down governance in the different OL configurations shapes Japan’s
cultural relevance and organisational sustainability of football
competitions. Third, it examines how specific OL configurations
contribute to preserving Intangible Cultural Heritage (ICH) and
developing grassroots sporting talent. The paper includes an
efficiency assessment of J1, J2 and J3 clubs using DEA (Data
Envelopment Analysis) indicators to complement the study of how
OL configurations translate into sustainability outcomes. The analysis
draws on four emblematic cases in Japanese football: the Japanese
professional football leagues (J1, J2 and J3 League), the All Japan
University Football Championship, the Shakaijin Cup, and diverse
football initiatives embedded within traditional local festivals.
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The paper is structured as follows. First, it presents the
theoretical framework, outlining the RBV and the concept of OL
as applied to sports event management. Next, the methodology
describes  the

spotlighting four representative cases in Japanese football: the

qualitative-descriptive case study approach,
J.League, the All Japan University Football Championship, the
Shakaijin Cup, and various local festivals. The subsequent results
section analyses governance models and OL configurations across
these events. The discussion section interprets these findings
concerning previous literature and their theoretical and practical
implications. the conclusion

Finally, summarizes the key

contributions and suggests future research directions.

2 Theoretical framework

Sports  events their ~commercial or

entertainment functions to become living cultural manifestations

extend beyond

embedded within communities’ collective memories (18). They

are moments where rituals, symbols, and practices are
performed, renewed, and transmitted across generations, fulfilling
a vital role in preserving and dynamising ICH. In line with the
UNESCO Convention for the Safeguarding of the Intangible
Cultural Heritage (101), ICH is understood as “the practices,
representations, expressions, knowledge, skills, as well as the
instruments, objects, artefacts and cultural spaces associated
therewith,

individuals recognize as part of their cultural heritage” (Article 2).

that communities, groups and, in some cases,

At the same time, from an organisational standpoint, sports events
are complex systems of resource mobilisation, requiring the
coordination of tangible assets, such as infrastructure, financial
capital, and human resources. Likewise, sport events require
intangible assets, such as brand reputation, community loyalty, and
cultural identity (19). Thus, understanding sports events as dual
carriers of cultural and organizational resources provides a richer
analytical lens to study their long-term sustainability and
strategic significance.

The Resource-Based View (RBV) was developed as a framework to
understand how firms achieve and maintain sustained competitive
advantages through the possession and strategic deployment of
resources that are valuable, rare, imperfectly imitable, and non-
substitutable (VRIN) (15, 16). In this theory, resources encompass
physical, human, and organisational assets that allow organisations
to conceive and implement effective strategies. Not all resources
contribute equally to competitive advantage; only those fulfilling the
VRIN criteria can underpin long-term strategic success and develop
dynamic capabilities (20).

Viewing sports events through the RBV lens enables us to
better understand why some thrive and evolve, while others
gradually decline. It is not just about budgets or stadiums;
tangible resources like venues, sponsorship deals, and skilled staff
indeed count (21, 22). The intangible assets often make the real
difference: the experience built over the years, the reputation a
tournament earns, the trust and enthusiasm of the local
community, and the cultural rituals that grow around the event

(19). These less visible elements can be as critical as financial
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backing in determining whether an event becomes a lasting part of
the social fabric, or just a passing occurrence. Notably, intangible
resources are typically more critical for sustaining events over
time, as they are harder for competitors to replicate (23) and
often constitute the core identity and legitimacy of the event
within its socio-cultural environment (24, 25).

Building upon the RBYV, this study conceptualises OL as a
OL refers to the distribution,
diversity, and interaction of stakeholders who possess, control, or

strategic intangible resource.

contribute critical resources to the event (17). These stakeholders
include corporations, local governments, federations, community
groups, and individual supporters. Their collective capabilities,
connections, and strategic orientations configure the landscape
where resources are mobilised, protected, and developed.

In previous research, OL has been conceptualised as the
composition of owners of participant clubs in national football
leagues, impacting competition dynamics and league sustainability.
However, in this study, we adapt the OL concept to the context of
sports events, where it refers broadly to the distribution and
configuration of key stakeholders who possess, control, or
contribute with strategic resources necessary to the event’s survival
and its cultural relevance. While the underlying logic remains
consistent, viewing OL as a strategic intangible resource, the focus
shifts from club ownership to event governance and resource
mobilisation architecture.

Under certain conditions, the OL can meet the well-known
VRIN criteria, which help explain why some models become
enduring and strategically effective (see Table 1). An OL is
valuable when it enables strategies that boost performance and
foster long-term sustainability and cultural relevance. It becomes
rare when it reflects a distinctive blend of stakeholders and local
cultural ties that other events cannot reproduce. Its inimitability
lies in the deep historical, relational, and cultural layers that
shape it, elements that cannot be easily copied or fast-tracked. It
is non-substitutable because alternative setups cannot easily
replace the connection between those involved and the specific
cultural resources they draw on (26). In short, a well-rooted OL
can be much more than an administrative model as it becomes
part of what gives an event its essence.

Although prior research has examined the role of stakeholders
and relational resources in sport events (19, 27), this study
conceptualises OL (Figure 1) as the overall architecture of
resource ownership and control among the participants and
organisers of an event. In contrast to isolated relational resources,

10.3389/fspor.2025.1638764

OL refers to the configuration and interplay of stakeholders as a
strategic intangible resource that underpins the event’s long-term
sustainability and capacity for cultural heritage creation. Thus,
OL is a systemic resource whose composition, diversity, and
through a RBV
perspective beyond the merely sum of individual relationships.

governance shape the event’s outcomes

To differentiate, while OL refers to the configuration of who
holds, controls, or contributes key resources to the event,
researchers describe governance as the structure and processes
through which decisions are made, and strategic directions are
implemented (28, 29). Thus, OL is concerned with resource
architecture, whereas governance is concerned with management
dynamics. Understanding this distinction is crucial as different
governance models (top-down, bottom-up, or hybrid) influence
how the OL evolves and how resources are mobilised to sustain
the event organizationally and culturally (30, 31).

Governance structures critically shape the types of resources that a
sports event can develop and sustain (32). In RBV terms, governance
acts as a resource development mechanism, determining whether the
event fosters tangible assets or intangible assets. First, top-down
governance centralises decision-making within a single entity or a
small group of elite stakeholders, such as national federations,
corporate sponsors, or governmental bodies (33). This model offers
advantages in efficiency, resource mobilisation, and strategic
coherence. However, it can also limit the organic development of
cultural resources if it reduces the participation of grassroots
stakeholders and potentially alienates local communities (34). Thus,
top-down models can diminish the event’s potential to embed itself
within the community’s cultural heritage (35).

On the other hand, bottom-up governance fosters a more
decentralised participatory involvement from local actors such as
community organisations, amateur clubs, volunteers, and regional
governments (36). In this sense, this type of strategy can do
much more than support the logistics of an event, and it can
help build real social capital, foster genuine cultural practices,
and strengthen resilient forms of organisational knowledge. All
these elements contribute to VRIN resources that make an event
project. Still, this approach is not without its challenges. Without
a clear, centralised strategy, efforts can become fragmented,
resources may be spread too thin, and it can be challenging to
scale the event or boost its visibility beyond the local level (37).

Hybrid governance models that balance top-down strategic
direction with bottom-up community engagement can offer a
superior framework for organizationally and culturally sustaining

TABLE 1 Summary of the evolution and adaptation of the ownership landscape (OL) concept.

‘ Original OL Concept (Leagues) Adapted OL Concept (Events)

Sports events (tournaments, championships, festivals)

Unit of National football leagues (CSL, J.League)
analysis
focus of OL Ownership configuration of participant clubs

Primary actors Club owners (corporations, investors, state actors)

Strategic role Shaping competitive balance, identity, and sustainability of the
league
Core RBV logic

Continuity

OL as a VRIN intangible resource for league advantage

Source: own elaboration.
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Ownership and resource configuration of event organizers and stakeholders

Event promoters, federations, local governments, community organizations

Shaping organizational sustainability, community engagement, and cultural heritage of

the event

OL as a VRIN intangible resource for event endurance and cultural transmission

03

The underlying premise remains: OL captures the architecture of critical resources that sustain and differentiate organizations/events over time
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Resource-Based View (RBV)
Strategic advantage stems from VRIN resources
¥ How OL meets VRIN
Ownershlp Landscape (OL) Valuable: enables cultural
Strategic intangible resource composed of stakeholder architecture: sustainability and event legitimacy
» o Rare: emerges from unique
* Composition and diversity of stakeholders 4mmp | community (stakeholder ecosystems)
* Resource ownership and control . Inimitable: rooted in historical,
* Governance model (top-down/bottom-up/hybrid) relational, and cultural layers
*+ Community embeddedness Non-subsitutable: no alternative
replicates ecosystem, embeddedness
‘ and trust
Organizational Sustainability and ICH
Preservation
FIGURE 1
Conceptual integration of the ownership landscape (OL) as a strategic intangible resource within the resource-based view (RBV). Source: own
elaboration.

sports events (32, 38). The Japanese experience, particularly within
football, illustrates how events can leverage corporate resources
while fostering deep-rooted local identities and traditions (39,
40). Such hybrid OLs are conducive to producing events that
function as sporting competitions and dynamic platforms for
creating ICH and transmission.

In this study, we adopt a grounded approach to ICH,
considering it as a set of community-rooted practices, values, and
narratives embodied in sport events. These include local rituals,
affective fan traditions, symbolic performances (chants, banners,
ceremonies), and collective memory linked to clubs and venues.
Rather than relying on official listings or heritage registers,
we interpret ICH through observed patterns of cultural
embeddedness and community participation in football events.
This approach aligns with recent scholarship advocating for a
performative and relational understanding of ICH in sport and
urban contexts (41, 42).

3 Materials and methods

This research adopts a qualitative-descriptive approach based
on case studies and an extensive review of specialised academic
literature. The selection of the Japanese case responds to its
unique historical and structural evolution and its cultural
significance in sport. Football in Japan provides an exceptional
setting for analyzing the intersection between sport and ICH,
given its rapid transformation from a traditional corporate
structure to more hybrid models that combine community-based
and corporate elements (39, 43).

We selected four representative cases within Japanese football
to explore this topic in depth, covering different competitive
levels and event types. The selection followed a purposive
sampling strategy, aimed at capturing the diversity of ownership
configurations (OLs) and levels of institutionalisation. These
cases were chosen for their empirical relevance and their capacity

Frontiers in Sports and Active Living 04

to represent maximum variation in governance models
(bottom-up, top-down and hybrid) and actor configurations for
the preservation of ICH. First, we chose the professional leagues
as institutionalised events with nationwide reach. Second, the All
Japan University Football Championship was included to
exemplify the amateur-educational sphere, closely linked to
academic tradition. Third, the National Shakaijin Cup was
incorporated, connecting adult regional amateur football with
national competitive structures. Finally, we analysed football
events embedded within traditional local festivals, directly
reflecting the link between sport and community-based culture.

Given that the research addresses a complex and evolving
phenomenon, we employ a multiple case study methodology,
grounded in a systematic review of documentary sources. These
include recent academic literature on sport and culture in Japan,
official reports from Japanese sporting institutions such as the
Japan Football Association (JFA) and the J.League, and
specialised press articles that capture relevant developments in
sports policy and community engagement (44). Documents were
selected using keyword-based searches (e.g., “community sports”,
“football and culture”, “J.League hometown”), prioritising sources
published between 1993 and 2024. We cross-checked sources
with institutional repositories and archives to ensure reliability.

To enhance the validity and reliability of our findings, we
reached saturation when no new governance patterns or
ownership configurations emerged from the four selected cases.
Moreover, we clarify that triangulation was achieved through the
combination of different data sources (e.g., academic literature,
institutional reports, and press articles) and cross-case
comparison across events with distinct governance models,
allowing for validation and convergence of findings.

The data collected includes academic secondary sources and
official documents from Japanese sports organisations, such as
annual reports, policy briefs, and community strategy papers,
alongside recent literature on local and

regional sports

development and specialised media coverage (see Appendix A).
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In this regard, we gave priority to documents published from the
establishment of the J.League to the present, with particular
attention to studies on local strategies such as the “hometown”
policies implemented by the Japanese professional league (40, 45).

This systematic collection was complemented by a specific
analytical framework, aimed at identifying patterns related to key
variables such as the predominant governance approach (bottom-
up or top-down), the nature and type of ownership (corporate,
community-based, or hybrid), the cultural elements present in
the the
incorporation of cultural expressions, symbolic practices and

each case, and specific mechanisms used for
forms of community participation. Table 2 summarises these
dynamics by mapping the main stakeholders involved in
Japanese football events, the types of resources they contribute,
and their corresponding ownership profiles.

Using this analytic framework, the paper explores how OL has
evolved from strictly corporate models, where large industrial
companies such as Mitsubishi Motors, Toyota, or Nissan directly
managed clubs under a distinctly vertical or top-down logic,
towards more participatory hybrid schemes. In our sample of
events context, the strategic introduction of professional football
marked a fundamental shift, as clubs were explicitly required to
establish ties with specific cities under the “local club” or
hometown club model (46). It represented a significant opening
toward local actors such as municipal governments, regional
small businesses, and community supporter groups, partially
shifting ownership toward a more diversified, polycentric model
(7, 47). Emblematic clubs such as Kashima Antlers and Urawa
Reds exemplify this transition, evolving from purely corporate
entities to hybrid community-based models.

This strategic shift toward a hybrid model (see Table 3)
facilitated the achievement of key objectives such as football’s
territorial expansion, its nationwide popularisation, and, most
importantly, strengthening the cultural legitimacy of the events
by rooting them in community practices and values (7). This
approach has triggered considerable social ~mobilisation,
significantly increased average match attendance and established
football as cultural

significance to traditional Japanese baseball (47-49).

a new local symbol, comparable in

At the same time, this paper explicitly acknowledges that the
new model does not entail the disappearance of traditional
corporate sponsorship, but rather its effective integration into
hybrid structures that combine strategic elements characteristic
such as

of top-down approaches,

infrastructure, and corporate management, with bottom-up

funding, professional

TABLE 2 OL configurations and bottom-up dynamics in Japanese football.

10.3389/fspor.2025.1638764

mechanisms, as local identity, active fan participation, and
community development.

To complement the qualitative case studies and deepen the
understanding of how resource configurations affect performance
sustainability, we conducted a Data Envelopment Analysis (50,
51) based on club-level data across multiple seasons (2019-2021).
DEA is a non-parametric technique used to evaluate the relative
efficiency of decision-making units (DMUs), in this case,
Japanese professional football clubs, by assessing how effectively
they convert resources into performance outcomes. The data was
the
database, and J.League annual reports. Our model comprises

obtained from club financial statements, Transfermarkt
three inputs: operating, sponsorship, and participation revenue;
wage costs; and market value, aiming to reflect the financial and
organizational resources available to each club. The outputs are
sporting results: goals scored (a desirable output) and goals
conceded (a non-desirable output). We used an input-oriented
DEA model with both CRS and VRS assumptions, using the
MATLAB R2024b software. All variables were normalised to
avoid scale bias, and sensitivity analysis was conducted to
test robustness.

The model evaluates technical efficiency under constant and
variable returns to scale (CRS, VRS), scale efficiency (SE) in line
with previous applications of DEA in sport management research
(52-54). This indicates whether a club is operating at an optimal
size. In this context, SE helps identify whether performance
improvements could stem from adjusting the scale of operations
(55). While this analysis does not directly measure OL, it
provides indirect evidence of how different governance and
resource structures translate into organisational sustainability.
Moreover, clubs that operate efficiently tend to integrate
community involvement and uphold cultural traditions in their
organizational practices (56, 102).

To justify the selection of inputs and outputs, we followed
established criteria in sport efficiency studies (57, 58) In this
regard, to assess how effectively clubs convert financial and
organisational resources into competitive outcomes, thereby
indirectly shedding light on the sustainability of different OL
configurations, we opted for the following variable selection. The
inputs (operating, sponsorship, and participation revenue; wage
costs; and market value) were selected to capture the clubs’
financial capacity, resource mobilisation, and organisational
value. The outputs, goals scored (desirable) and goals conceded
(undesirable), were chosen as reliable proxies for sporting
performance (103), widely used in DEA applications in football.

‘ Key stakeholders Resources contributed Predominant ownership style

Corporate sponsors

Sports federations (JFA, JUFA)
Municipal governments
Universities and local associations
Amateur/regional clubs

Fans and local communities

Source: own elaboration.

Frontiers in Sports and Active Living 05

Financial capital, infrastructure, brand visibility

Rules, refereeing, institutional prestige, logistical support

Sports infrastructure, public subsidies, local promotion

Volunteers, academic training, on-campus facilities, educational tradition
Local talent, community pride, regional identity, grassroots mobilisation

Social capital, collective identity, popular support, active participation in the events

Top-down

Moderated top-down
Hybrid (local top-down)
Bottom-up

Bottom-up

Bottom-up
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TABLE 3 Evolution of ownership models.

Historical period

Predominant model

Key actors

Examples

10.3389/fspor.2025.1638764

Impact on intangible

Pre-1993

Corporate (Top-down) |

Industrial conglomerates
(Keiretsu)

Mitsubishi Motors, Nissan,

Toyota

heritage

Low

1993-1999 (early J.League
years)

Transitional mix (top-down shifting to
community-based)

Founding companies,
municipalities

Kashima Antlers, Urawa
Reds

Moderate, emerging

Post-1999 (100 Year
Plan era)

Hybrid model (Bottom-up/Top-down)

Local clubs, municipalities,
communities

Kashima Antlers, Albirex
Niigata

High, sustained

Source: own elaboration.

TABLE 4 Ownership landscape typologies and club efficiency in the J.League (2021).

Estimated OL type | SE (2021)

Competitiveness
(2021)

Comment

Albirex Niigata Community-based 0.851 1.62 High relative efficiency with low economic input. Consolidated local OL
Ventforet Kofu Hybrid 0.867 1.90 Strong efficiency under a mixed structure. Increasing sustainability
Giravanz Kitakyushu | Hybrid 0.668 0.83 Modest but efficient performance. Notable regional support

Vissel Kobe Corporate 0.736 1.92 High investment, low efficiency. Corporate OL appears less sustainable
Yokohama F. Marinos | Corporate 0.029 2.08 Maximum PPP but very low efficiency. Performance not easily replicable
Thespakusatsu Gunma | Emerging 0.673 0.98 Modest efficiency with potential for structural improvement

Fujieda MYFC Emerging 0.914 1.14 High relative efficiency despite small scale

Roasso Kumamoto Hybrid 0.991 1.93 High performance with notable technical efficiency

Source: own calculations.

Note: Competitiveness refers to average points per game (PPP) obtained by each club during the 2021 season, used here as a proxy indicator of competitive performance on the field,

independent of budget or input size (62).

DEA provides valuable information on how clubs convert
resources into sporting outputs. However, it does not capture
enough the symbolic value, emotional ties, or the transmission of
cultural practices, dimensions that are central to this study.
Therefore, we interpret DEA results in conjunction with qualitative
data on stakeholder configurations, community participation,
cultural embeddedness, and other relevant factors. The observed
alignment between high efficiency scores and strong local
engagement in football clubs supports our conceptual claim that
community-anchored  OLs both
cultural sustainability. Nevertheless, we
acknowledge that DEA remains limited in its capacity to assess

diversified and promote

organisational and
cultural outcomes directly, and thus serves as a complementary,
rather than conclusive, tool in this analysis.

4 Results

4.1 Professional leagues and the hybrid
OL model

In Japanese professional football, OL has had a direct impact on the
leagues and their associated events. The ].League, as the top-tier
competition, was founded on a hybrid model: a centrally coordinated
strategic direction combined with community-based clubs. This
model has proven to be sustainable, prosperous and competitive in
the context of mid-sized contemporary football leagues. Today, the
league comprises 60 clubs across three professional divisions,
representing 36 of Japan’s 47 prefectures. This expansion is

Frontiers in Sports and Active Living 06

attributed mainly to the policy of promoting football in new regions
under the framework of the J League 100 Year Plan (59).

Each club is closely tied to its respective city through formal
agreements with local governments and through community-
oriented activities, which help cultivate strong popular support. In
terms of resources, the league provides a stable overarching
framework, in which we can find a primary sponsor, broadcasting
contracts, and revenue-sharing mechanisms, among others (45).
This implies securing financial and reputational capital at the
national and global levels. Meanwhile, clubs mobilize local
resources like municipal stadiums, volunteers, small-scale sponsors,
and supporter traditions rooted in local culture (7).

In 2020, despite the challenges posed by the pandemic, no club
collapsed. Many clubs activated their community networks to
secure donations or support, while the central league authority
adjusted the calendar and financial structure (60). The top-down/
bottom-up collaboration became especially evident as the
] League reported that in 2020 alone, clubs carried out over
15,000 local support activities during the pandemic, ranging from
educational television programs to meal deliveries, demonstrating
the emotional bond with supporters and local communities
despite attendance restrictions (61).

Building on this resilience, the OL configuration adopted by the
] League offers a compelling lens to assess how structural
governance models shape organisational performance. Beyond
anecdotal success stories, a closer look at club-level efficiency
data reveals clear patterns: the type of OL affects management
capacity, as seen during the pandemic, and could correlate with
long-term sustainability and social outcomes. Table 4 draws on
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performance indicators to illustrate how community-based, hybrid,
and corporate OLs translate into different efficiency and
productivity profiles. Thus, we aim to operationalise the
conceptual argument that ownership diversity enhances the
league’s adaptive capacity (20) and cultural embeddedness.

Particularly, clubs with diversified or community-anchored OLs
tend to exhibit high efficiency levels despite lower economic inputs,
aligning with the RBV logic that intangible and culturally embedded
resources can substitute for capital-based strategies. For instance,
Albirex Niigata, with a community-based OL, achieved a strong SE
score of 0.851 and a competitiveness rating of 1.62. Similarly,
Ventforet Kofu, a hybrid club, registered 0.867 SE and 1.90 PPP. In
contrast, corporately structured clubs may present overinvestment
with suboptimal output conversion. Vissel Kobe (SE=0.736,
PPP=1.92) and Yokohama F. Marinos (SE=0.029, PPP=2.08)
exemplify this imbalance: while they achieve strong sporting results,
the resource-to-output ratio is poor, suggesting overinvestment and
low replicability of their model. These results could empirically
suggest the argument that OL diversity and hybrid governance foster
cultural, economic, and strategic sustainability.

Beyond organisational performance, results exhibit how specific
OL configurations contribute to preserving the ICH surrounding
football. Clubs such as Albirex Niigata and Ventforet Kofu, which
combine high efficiency with deep local engagement, also serve as
anchors for social practices, rituals, and affective bonds that
transform their matches into community events rich in cultural
meaning. In this context, efficiency should not be understood
merely as the optimal conversion of inputs, but rather as an
organisational capacity for sustainability that supports the
continuity of local traditions, fosters civic participation, and
strengthens collective identity through sport (63, 64). Moreover,
sustained efficiency among territorially rooted clubs can be
interpreted as a proxy indicator of success in preserving culturally
valuable events, as efficient clubs often align their operations with
community engagement and cultural continuity (56, 65).

4.2 All Japan university football
championship

This championship, commonly known as the Intercollege, is the
annual tournament that brings together Japan’s top university teams.

TABLE 5 Main actors involved in the OL’s intercollege tournament.

10.3389/fspor.2025.1638764

Its governance falls under the Japan University Football Association
(JUFA), a body composed of representatives from regional university
leagues (66). Thus, it is a relatively community-based model within
the academic sphere. Although the Japan Football Association (JFA)
provides logistical support (e.g., by offering stadiums or referees), the
tournament remains autonomous mainly from centralized sport
authorities. It represents a case study in bottom-up strategies within
a semi-autonomous setting as governance decisions originate
primarily from within the network of universities.

The OL of the Intercollege tournament (Table 5) exemplifies how
a well-configured OL, grounded in bottom-up dynamics and
academic community participation, can function as a strategic
both
sustainability. The tournament’s architecture, led by JUFA and

intangible resource for organisational and cultural
supported by universities, local authorities, and regional federations,
rallies a constellation of actors whose collective contributions reflect
the essence of VRIN-based resources. Far from being a top-down
commercial event, the Intercollege operates through decentralised
decision-making, enabling a strong alignment with local identities
and symbolic traditions beyond mere competition.

The tournament is funded by title sponsorships (e.g., MCC
Sports since 2021), JFA support, ticket revenue, and university
contributions. The intangible prestige of sports success justifies
the transportation, equipment, and logistics expenses that each
institution incurs. Thus, the sustainability of these events relies
on a diverse organization of labor (OL) involving JUFA, the
universities, the host community, and especially the JFA, all of
whom have vested interests in upholding the tournament
tradition.  The enabled the

tournament to continue in 2020 with strict pandemic protocols,

multiple-actor  arrangement
demonstrating its resiliency as an institution.
Historical heritage and ICH are closely linked, as both involve the
transmission of cultural identity across generations (67). In this
regard, the tournament has a long-standing tradition and has
served as a breeding ground for numerous professional players
since its inaugural edition in 1953. Thus, beyond its sporting
function, the tournament represents a form of ICH, as defined by
UNESCO (3), insofar as it embodies living traditions transmitted
across generations through a community of practice. Moreover,
numerous J League clubs recruit standout graduates from the
university championship each year. Internationally renowned
Japanese stars such as Hidetoshi Nakata and Yasuhito Endo rose to

Actor ___ Type of actor Resources contributed

JUFA Academic federation

venues)
Universities Educational institutions
JFA National football federation

Local communities Local governments/civil
society

MCC Sports (sponsor) Private company
Regional University Football Regional Federation

Federations

Source: own elaboration.

Frontiers in Sports and Active Living

Overall organisation (format, calendar,
Direct participation and funding

Institutional support

Co-organisation of regional rounds

Title sponsor (since 2021)

Organisation and operational management

Legitimacy, expertise, university network

Volunteers, team budgets, athletes, and institutional
identity
Referees, stadiums, visibility

Infrastructure, cultural engagement
Branding, financial input

Organisation, venue assignment, cultural-
symbolic capital
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prominence through university football before achieving wider fame.
Studies by Guo et al. (68) and Khalil et al. (69) highlight that talent
development plays an important role in cultivating cultural
transmitters and integrating ICH into professional talent pipelines.
In contrast to international models such as the NCAA in the
United States, the Japanese university football system is
characterized by its emphasis on community-driven values, and
the symbolic transmission of cultural heritage, rather than
commercial imperatives. Whereas the NCAA operates within a
highly professionalized and revenue-oriented framework, marked
by substantial media contracts and centralized institutional
control, the All
prioritizes an amateur ethos and the preservation of cultural legacy.

Japan University Football Championship
Historic rivalries (see Table 6) are also integral to the university
football folklore. The Intercollege tournament is traditionally held
between late December and early January, typically at neutral
venues that rotate across different regions. While not directly
addressed in specific ICH literature, the concept aligns with studies
like those of Lei (104), which emphasize that ICH is closely tied to
cultural memory and communal experiences (70, 71). Likewise,
iconic venues and stadiums, as ICH promoters (72, 73), such as
Kashima or Toyota have been used in some editions to foster the
tournament’s prestige. This rotational model also allows various
cities to host the competition, allowing local communities to engage
in a nationally relevant sporting event. Additionally, there is a
broad geographic representation from all regions of Japan, with 28
teams qualifying for the tournament (as of 2024; previously 24).
The supporters in the stands, typically students or alumns with
some representation from brass bands and cheerleaders, generated
a sense of school tradition from collegiate baseball that derived an
exceptional student culture. Moreover, traditions, such as the
senpai-kohai hierarchies that represented generational ties, are
also distinctly visible and reflect the fish-netting of the
tournament into the institutional rhythms of campus life in Japan.

4.3 The Shakaijin Cup: regional identity and
amateur ethos

The Zenkoku Shakaijin Soccer Taikai is an annual tournament
that brings together adult amateur (non-university) football clubs
across Japan. Shakaijin, meaning “members of society” or

TABLE 6 Forms of ICH preserved and transmitted through the structure
and rituals of the university football tournament.

ICH element Expression within the tournament

Historic rivalries Waseda-Keio derby, echoes of Oxbridge traditions
Senpai-Kohai culture Seniors mentor juniors on and off the pitch

Musical-supporter traditions | University brass bands and cheerleaders from

baseball
Ritual greetings, venue appreciation, JUFA
protocol

Fair play as a cultural value

Institutional pride and
identity

Alumni presence and student chanting in the
stands

Dual academic-athletic Players remain enrolled in degree programmes

pathway

Source: own elaboration.
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“working adults”, indicates its traditional orientation toward
company teams and regional clubs outside the school and
university circuits. The competition acts as a showcase for
regional identity, with participating teams representing
champions of each regional league (e.g., Hokkaido, Toéhoku,
Kantd), often with names that highlight local origin (e.g.,
ReinMeer Aomori, Briobecca Urayasu, Ococias Kyoto).

Moreover, it forms part of the promotion pathway toward
higher-tier football, as top-performing teams qualify for the
subsequent play-off tournament leading to the Japan Football
League (JFL). Thus, the Shakaijin Cup is a key mechanism in the
renewal of the Japanese football pyramid, as it has served as a
launching pad for numerous clubs currently in J2 and J3, such as
Blaublitz Akita, FC Imabari, and Kagoshima United, who began
to stand out thanks to their performances in this tournament.
According to Wen (105), institutions play a vital role in
sustaining and formalizing intangible traditions through
structured systems and talent pipelines.

The event follows a concentrated format held over a few days
at a rotating host city, bringing all qualifying teams together in
one location. This structure turns the tournament into a
regional celebration of sport, allowing residents and volunteers
to participate. The strong connection between clubs and their
home regions is also visible in player composition: many
Shakaijin players are locally born, unlike in the J.League,
where cross-regional transfers are more common. These clubs,
therefore, symbolise retained local talent and act as
cultural ambassadors for their prefectures. Notable examples
Honda FC, a

Hamamatsu, Shizuoka.

include corporate amateur team from

The Shakaijin Cup operates under a multi-actor governance
model (see Table 7), with responsibilities distributed across
institutional and territorial levels. While the JFA plays a mainly
symbolic and regulatory role (providing referees, the trophy,
and host

municipalities handle most operational duties. Regional Football

and limited subsidies), regional federations
Associations manage team selection and ensure continuity
between local leagues and national representation. Furthermore,
the annually rotating host city supplies logistical infrastructure,
promotes civic engagement, and leverages the event for tourism.
In this regard, clubs contribute with players, coaches, and
partial funding, often supported by municipal aid and local
sponsors. Volunteers and citizens assist with logistics and
community outreach, ensuring smooth execution. Functionally,
the event’s OL rests with regional associations, and its
integration into local development agendas further elevates the
cultural relevance. In this regard, prefectures often align the
Cup with regional

identity-building efforts, incorporating

cultural activities, such as culinary and folk exchanges
(particularly in editions held in Kyuasha).

Table 8 synthesises how the Shakaijin Cup functions as a
platform for activating and transmitting various elements of ICH.
Regional pride is visibly embedded through club names tied to
localities and strong community support, reinforcing territorial
identity. The amateur ethos is central, with many players

requesting time off work to participate.
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TABLE 7 OL of the Shakaijin Cup as a semi-professional tournament.

Actor

Japan Football Association
(JEA)

Type
National federation
legitimation

Governance role

Institutional oversight, basic regulation, and symbolic

10.3389/fspor.2025.1638764

Resources contributed

Referees, trophy, minimal subsidies, national promotion

Regional Football
Associations

Regional federations
cities

Selection of representative teams, coordination with host

League organisation, team nomination, logistical support

Host Municipality (rotating)

Local government

Provision of venues and community coordination

Stadiums, local volunteers, tourism promotion, hospitality

Participating Clubs

Semi-pro/amateur
clubs

Direct event participation and community mobilisation

engagement

Players, staff, funding (from companies, municipalities), fan

Local Sponsors/employers

Small businesses Club-level financial and social support

employees)

Equipment, transport, time-off for players (many are

Volunteers and citizens

Local civil society Event execution, cultural support

Match-day assistance, social media, identity-building

Source: own elaboration.

TABLE 8 Forms of ICH expressed through the Shakaijin Cup.

ICH element

Manifestation in the tournament

Socio-cultural function

Theoretical

relationship

Regional pride and Teams named after cities/prefectures; community support for | Strengthens territorial identity and sense of belonging (47, 74)

representation local clubs

Amateur ethos Players often request time off work to participate Embodies effort, humility, and community recognition (75)

Community engagement Rotating hosts involve residents, volunteers, and cultural Temporarily transfers symbolic ownership of the event (7)
exchange to the host

Cultural rituals and fair play | Ceremonial gestures, respect between teams, grassroots Preserves values of Japanese sporting culture (76)
camaraderie

Interregional exchange Clubs from all over Japan meet and interact in one location | Builds national cohesion through football (77)

Institutional resilience Clubs that remain amateur despite success (e.g., Honda FC) | Symbol of sustainability without financial dependence (40)

Festivalisation of the event Integration with regional festivities and tourism promotion | Links football with local customs and regional visibility (78)

Source: own elaboration.

Community participation is encouraged by the tournament’s
rotating venue model, which temporarily transfers symbolic
ownership of the event to local actors. Furthermore, rituals
linked to fair play, such as formal gestures of respect between
teams, reinforce traditional values associated with Japanese
sporting culture. By bringing together clubs from different
regions in a single location, the event also acts as a platform for
interregional contributing to building national
cohesion through sporting means. At the same time, the

exchange,

tournament’s integration into local festivities and tourism
strategies demonstrates a process of festivalization in which
football is intertwined with regional customs, strengthening
cultural visibility and social participation levels.

The Shakaijin Cup also plays a role in renewing Japan’s football
pyramid. Numerous clubs competing in J3 and J2 (such as
Blaublitz Akita, FC Imabari, or Kagoshima United) first gained
national attention by winning or excelling in this tournament
before becoming professional. This confirms the event’s function
as a platform for identifying and promoting successful grassroots
projects related to the preservation and promotion of ICH. At
the same time, the competition sustains visibility and motivation
for amateur clubs that choose not to professionalise, offering
them a national title as a concrete seasonal goal.

Opverall, the competition thus serves a dual purpose: on the one
hand, it acts as a springboard toward professionalization; on the
other, it offers a highly symbolic goal for those clubs that choose
to remain in the amateur sphere, allowing them to win a
prestigious national title.
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4.4 Local festivals and football

Researchers have documented cases in various regions of Japan
in which football is actively integrated into traditional festivities
(7, 79, 80). In this regard, these experiences combine inherited
cultural practices, such as parades, dances, and religious rituals.
A representative example is in municipalities in Shizuoka
Prefecture, where children’s 7-a-side football tournaments are
held during summer festivals in public spaces, accompanied by
traditional elements such as food stalls, taiko performances, and
This
intergenerational contact with local cultural practices and

evening lantern  ceremonies. setup  encourages
expands ICH local significance (81).

Similar cases have been observed in rural areas of the Tohoku
region, where interschool competitions are incorporated into the
municipal festival calendar. High school sports tournaments are
held in these localities with traditional dances such as shishi-
odori and closed with cultural events, including fireworks. Thus,
these practices transform school events into broader community
celebrations and imbue them with cultural
beyond football.

Researchers can also identify initiatives professional clubs

significance

promote in collaboration with local governments, such as the
“Football Days” organised by Albirex Niigata during Tanabata
Matsuri. On these occasions, children’s tournaments are held
with festival-themed decorations, including writing wishes on
paper strips, fully integrating sports into the traditional ritual.
These activities are also promoted as tourism products thanks to
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TABLE 9 Japanese football ownership landscape.

ype of event

Dominant governance approach
(top-down/bottom-up/hybrid)
Hybrid

Bottom-up

J.League
University Football
Championship

Shakaijin Cup Bottom-up with moderate institutional support

Local Sports Festivals Hybrid (predominantly bottom-up with minimal top-

down support)

Source: own elaboration.

the collaboration between sports stakeholders and guardians of
tradition. Thus, the organisational structure of these events
of shared
neighbourhood associations and local clubs act as co-producers

reflects a form symbolic ownership, where
of the event, with the municipal government as facilitator.

The ICH impacts observed in these integrated sports festivals
are multiple. First, they contribute to cultural preservation by
reactivating traditions with youth participation and engaging new
audiences in heritage practices. Second, they strengthen social
cohesion by creating intergenerational meeting spaces. Third,
they generate added value for the development of grassroots
sports by offering accessible, festive, and visible environments for
sports practice, where informal scouting activities by coaches
have even been reported. Finally, they foster local economic
dynamism by attracting visitors, stimulating trade, and
promoting sports and local traditions externally.

Finally, Table 9 cross-sectional comparison allows us to
visualize how different football events in Japan operate under
distinct governance models (top-down, bottom-up, or hybrid)
that activate diverse actors and resources. While the J.League
represents a consolidated hybrid model, combining centralized
strategic direction with strong community roots, university
championships and the Shakaijin Cup illustrate eminently
participatory forms of governance, where universities, amateur
decentralized

capital

clubs, and regional associations configure

organizational structures sustained by social and
institutional commitment. Meanwhile, sports festivals integrated
into local holiday calendars reflect a hybrid bottom-up
articulation where football is intertwined with cultural practices

and tourism as a vector of social cohesion and territorial visibility.

5 Discussion

The main objective of this study was to explore how bottom-up
and top-down governance strategies in Japanese football events,
within the managerial conceptual framework of the Ownership
(OL) the Resource-Based View (RBV),
contribute to the preservation of ICH. Based on the analysis of

Landscape from
four emblematic cases in Japan, the aim was to define and
operationalise OL within the RBV framework, evaluate the
interactions between bottom-up and top-down governance
models, and understand how these configurations facilitate the
preservation of intangible heritage.
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Main stakeholders

Key resources contributed

Corporations, local governments, fans | Financial capital, infrastructure, social capital

Universities, JUFA

Regional teams, local associations,
JEA

Local committees, sports clubs,
municipal governments

10

Academic talent, volunteers, local identity,
academic tradition

Local infrastructure, regional talent, social
cohesion, regional sponsors

Community rituals, local volunteers, municipal
facilities, tourism promotion

The results show that events with hybrid or participatory OL
tend to generate strategic resources that meet the VRIN criteria
(16, 20), thus contributing to their cultural and organizational
sustained competitive advantage. For example, the J.League case
demonstrated how a hybrid strategy enabled the mobilization of
community and corporate resources to ensure effective resilience
in the face of crises, as observed during the COVID-19
This
organisational sustainability and intangible resources (82). More

pandemic. idea aligns with previous studies on

specifically, clubs such as Albirex Niigata and Ventforet Kofu
this
efficiency through their ability to combine local resources and

exemplify dynamic, demonstrating high operational
corporate strategies effectively.

These findings are consistent with Absalyamov (83), who notes
that large-scale sporting and cultural events, along with hybrid
governance, can positively sustain economic and social
development. Similarly, Kiuri and Teller (73) emphasise how the
strategic management of sports facilities’ architectural and
identity strengthening and

collective memory. Thus, previous literature reinforces our results

cultural legacy contributes to
concerning OL, aligning with our observations in Japan.
Shakaijin Cup and local festivals integrate football into broader
cultural narratives, whether through rotating tournament venues
that foster community cohesion or the inclusion of matches in
traditional celebrations such as the shishi-odori in To6hoku or
youth tournaments in Shizuoka.

Furthermore, as Pinson (84) suggests, the perception of
sporting events as heritage assets depends mainly on the
authenticity they project, an authenticity that is built and
maintained through symbolic narratives closely linked to local
communities. This idea resonates with our findings. When OL is
the
connection with the territory are also intensified. Along similar

well-configured, event’s authenticity and emotional
lines, Chappelet (72) highlights the strategic value of these events
in territorial marketing, as they consolidate local identity and
contribute, in the long term, to strengthening the territorial brand.
this

significantly to recent calls for the development of the RBV

From a theoretical perspective, study contributes
framework (85-87). In doing so, this paper expands previous
research that applied RBV to sports events, such as Pianese (19).
Regarding ICH, our research highlights how sporting events can
act as dynamic mechanisms for activating and transmitting local
cultural practices, in line with Malchrowicz-Mosko and Poczta

(88) and Ziakas and Costa (2). However, it is essential to
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acknowledge that the sustainability of a participatory OL is not
without tensions, particularly when there is a high degree of
financial dependence or state intervention, which can impact its
authenticity and long-term effectiveness.

A relevant case is the Chinese Super League, where top-down
governance and massive state-backed investment initially fuelled
rapid growth (89, 90). However, this model later raised concerns
about overreliance on public funding, real estate markets, as well
as a growing disconnect from grassroots communities. These
factors ultimately undermined the league’s cultural legitimacy
and long-term stability (91, 92). Interestingly, however, grassroots
football and basketball initiatives in China, such as the Su Super
League in Jiangsu or the Village Super League and “Village BA”
tournaments in Guizhou and Zhejiang, have successfully
generated widespread cultural resonance and local engagement.
These events are organised primarily through municipal and
of

spectators and millions of online viewers. This is particularly

community collaboration and have drawn thousands
interesting as they are fueled by strong local identity, informal
rivalries, and digital accessibility. Their popularity demonstrates
how decentralised, community-led OLs, with bottom-up
strategies, can effectively mobilise symbolic capital and forge
deep emotional connections with their audiences as apposite with
large-scale corporate funding sport clubs. These configurations
can meet the VRIN criteria, especially through their cultural
rarity and inimitable embeddedness in local traditions.

While this study focuses specifically on the Japanese context,
the conceptualisation of OL as a strategic intangible resource
holds broader relevance. In this regard, we can observe similar
dynamics between governance structures, resource allocation, and
cultural legitimacy in other regions, shaped by their unique
institutional and historical contexts. In Europe, for instance,
hybrid models with

community engagement. We can see this in events such as the

some combine municipal support
Coppa Italia amateur competitions or Germany’s local football
cups. In Latin America, grassroots football tournaments often
yet

mechanisms, which mobilise symbolic capital and local identity

rely on informal resilient community-led governance
to sustain themselves across generations despite limited formal
resources. While OL configurations may differ, the RBV lens
allows for a comparative understanding of how events generate,
protect, and reproduce intangible cultural assets.

In broader theoretical terms, this study offers interesting
concepts the

Geopolitical Economy of Sport (93) and soft disempowerment

implications related to emerging such as
(94) in the sporting context. The ability of sporting events to
generate cultural influence or soft power (12, 95, 96) through the
active and visible promotion of local cultural practices
demonstrates how these platforms can significantly contribute to
the geopolitical economy of sport. Zhang, Wen and Li (97)
support this idea by highlighting how the perceived authenticity
of heritage sporting events reinforces tourist satisfaction and
loyalty. This ultimately has a positive influence on the
international positioning of the destination. In this context, soft
disempowerment, understood as the progressive loss of cultural
disconnected from the

legitimacy derived from strategies
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community fabric, is also relevant here, as it explains possible
cultural failures of excessively corporatised events. A notable
example can be seen in some editions of the Formula E series
held in host cities without strong motorsport traditions and
community engagement. These events struggled to generate local
identification and lasting cultural resonance despite initial fanfare.

Beyond their organisational and cultural relevance, the
this
on Corporate

examined in intersect
meaningfully with broader debates

Responsibility (CSR). Several of the practices identified, such as

governance strategies study

Social

inclusive stakeholder engagement, community involvement,
cultural preservation, and the integration of educational
objectives, reflect core CSR principles, particularly those

grounded in stakeholder theory (98) and the notion of creating
shared value (99). From this perspective, researchers may also
understand football events governed through diverse and
participatory OLs as vehicles for corporate ethics and social
responsibility. This reading also aligns with contemporary
approaches (100) that advocate for a more integrated view of
sports organisations as contributors to societal value, where
economic, social, and cultural dimensions are mutually reinforcing.

Ultimately, the practical implications of this study are clear and
relevant for those involved in managing sports events and
designing public policy. As Malchrowicz-Mosko and Poczta (88)
suggest, small-scale sporting events rooted in local heritage can
generate tangible benefits in tourism, social cohesion, and
community pride. Our findings reinforce this perspective and
suggest that a balanced model of governance that combines
strategic direction from above with active grassroots participation
the
safeguarding ICH. This means acknowledging the strategic value

can enhance sustainability ~of organisations while
of diversified and well-aligned ownership and governance models
for sports entities and institutions to secure their viability and
their

thoughtfully, sporting events can evolve into genuine engines of

deepen cultural legitimacy. Thus, when managed

community identity and long-term local development.

6 Conclusion

This study has examined how different configurations of the
Ownership Landscape (OL), the
Resource-Based View (RBV), influence the promotion of
Intangible Cultural Heritage (ICH) in sporting events in Japan.

when analyzed through

We analyze four emblematic football-related cases, ranging from
the professionalized J.League to amateur and community-
embedded tournaments.

Our that through
participatory or hybrid OLs are more likely to activate VRIN

findings suggest events governed
resources that ensure long-term competitiveness and cultural
embeddedness. The ] League’s ability to integrate national-level
sponsorship with local community identity, the Intercollege’s
academic-based traditions, and the Shakaijin Cup’s regional
rootedness all demonstrate how sports can serve as living vessels
of cultural expression. Moreover, these cases demonstrate that

football events reflect existing traditions and also generate new
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cultural forms, reinforcing collective memory and becoming
institutionalized as intangible heritage.

The research also highlights the need to move beyond
simplistic top-down or economic impact models when evaluating
sporting events. Instead, it advocates for an analytical lens that
incorporates cultural dynamics, stakeholder diversity, and the
symbolic functions of sport. In doing so, this paper advances the
theoretical development of the RBV by extending it to culturally
embedded, multi-actor organisational ecosystems.

Ultimately, this study provides practical guidance for sports
managers, policymakers, and cultural planners: sustainable event
governance should not prioritize financial returns or visibility
solely but must also incorporate inclusive ownership models that
foster local engagement and authenticity. When aligned with the
social fabric of their territories, sporting events become more
than competitions they
intergenerational  cultural
community development. Thus, this research proposes a set of
the
offering policymakers

as emerge as mechanisms for

transmission and vehicles for

adaptable principles to sensitive

of sports
practitioners with a flexible framework they can draw on to

support culturally

governance events, and
design governance models that balance high performance with
the safeguarding of ICH. These principles include encouraging
hybrid ownership structures that combine strategic leadership
with grassroots involvement; weaving cultural narratives into the
identity of events to strengthen their authenticity; and bringing
in a broad range of stakeholders to ensure that organisational
sustainability goes hand in hand with community trust
and relevance.

6.1 Limitations and future research

One key limitation of this study lies in the absence of a
standardized metric to quantify the OL. While we have
attempted to approximate OL’s organizational effects through
efficiency scores, using DEA indicators as a proxy, and
acknowledge previous efforts that employed Herfindahl indices to
measure economic concentration in club ownership structures,
OL remains primarily conceptual in this paper. This constrains
the ability to conduct statistical comparisons or hypothesis
testing. Additionally, the study’s cultural and institutional focus
on Japan may limit the transferability of its conclusions to other
contexts with different governance traditions.

Future research should build on these initial proxy efforts by
developing a robust, multidimensional index to quantify OL
more systematically. This could integrate stakeholder diversity,
ownership dispersion, community involvement, and governance
type. Moreover, conceptualizing OL as a key facilitator of
sustained competitive advantage and as a promoter of ICH opens
new avenues for understanding how the strategic management of
intangible resources can optimize cultural preservation within
sports. Finally, future research could expand this framework by
applying it across diverse cultural settings to refine its
explanatory power and identify context-specific variables that

influence its effectiveness.

Frontiers in Sports and Active Living

12

10.3389/fspor.2025.1638764

Data availability statement

The original contributions presented in the study are included
in the article/Supplementary Material, further inquiries can be
directed to the corresponding authors.

Ethic statement

This study relies exclusively on secondary data sources,
including publicly available documents, academic literature, and
media reports. No fieldwork or direct interaction with human
participants was conducted. Nonetheless, special care was taken
to respect the cultural significance of grassroots and festival-
based events discussed in the analysis. All representations aim to
reflect the perspectives and practices documented in local and
institutional sources, maintaining cultural sensitivity throughout.

Author contributions

RG: Conceptualization, Data curation, Formal analysis,

Investigation, Methodology, Project administration, Resources,

Software, Supervision, Validation, Visualization, Writing -
original draft, Writing - review & editing EH-C:
Conceptualization, Formal analysis, Investigation, Validation,
Visualization, Writing - original draft, Writing - review &
editing.  FA:  Conceptualization, = Funding  acquisition,
Investigation, Validation, Visualization, Writing - review &
editing. JP: Funding acquisition, Methodology, Resources,

Supervision, Validation, Visualization, Writing - review & editing.

Funding

The author(s) declare that financial support was received for
the research and/or publication of this article. This project has
been partially funded by the Regional Government of Castile and
Leén (Spain), under the Regional Accredited Research Groups
Support Program, with grant VA042G24.

Conflict of interest

The authors declare that the research was conducted in the
absence of any commercial or financial relationships that could
be construed as a potential conflict of interest.
Generative Al statement

The author(s) declare that Generative AI was used in the
creation of this manuscript. During the preparation of this work,

the authors utilized Grammarly to enhance the clarity, structure,
and language of the manuscript, as well as to ensure accurate

frontiersin.org


https://doi.org/10.3389/fspor.2025.1638764
https://www.frontiersin.org/journals/sports-and-active-living
https://www.frontiersin.org/

Gudel et al.

translation. After using these tools, the authors reviewed and edited
the content as needed and take full responsibility for the content of
the publication.

Any alternative text (alt text) provided alongside figures in this
article has been generated by Frontiers with the support of artificial
intelligence and reasonable efforts have been made to ensure
accuracy, including review by the authors wherever possible. If
you identify any issues, please contact us.

References

1. Schulenkorf N. Bridging the divide: the role of sport events in contributing to
social development between disparate communities. Eur ] Tour Res. (2010)
3(2):127-31. doi: 10.54055/ejtr.v3i2.55

2. Ziakas V, Costa CA. The use of an event portfolio in regional community and
tourism development: creating synergy between sport and cultural events. J Sport
Tour. (2011) 16(2):149-75. doi: 10.1080/14775085.2011.568091

3. UNESCO. Collective Consultation on the Safeguarding and Promotion of
Traditional Sports and Games. Paris: UNESCO (2018). Available online at: https://
unesdoc.unesco.org/search/e0b79fe0-2bdb-4029-b077-861afc491cca

4. Burdsey D. British Asians and Football: Culture, Identity, Exclusion. London:
Routledge (2006).

5. Weiss O, Norden G, Tobisch K. Sociology of sport. In: Introduction to the
Sociology of Sport. Leiden: Koninklijke Brill NV (2021). p. 15-29. doi: 10.1163/
9789004464711_004

6. Thornbury BE. The Folk Performing Arts: Traditional Culture in Contemporary
Japan. Albany, NY: SUNY Press (1997).

7. Horne ], Manzenreiter W. Football, Komyuniti and the Japanese ideological
soccer apparatus. In: Brown A, Crabbe T, Mellor G, editors. Football and
Community in the Global Context. London: Routledge (2009). p. 57-74.

8. Manzenreiter W. Football diplomacy, post-colonialism and Japan’s quest for
normal state status. Sport Soc. (2008) 11(4):414-28. doi: 10.1080/
17430430802019359

9. Sugiyama M, Khoo S, Hess R. Grassroots football development in Japan. Int J Hist
Sport. (2017) 34(17-18):1854-71. doi: 10.1080/09523367.2017.1340881

10. Giampiccoli A, Lee SS, Nauright J. Destination South Africa: comparing global
sports mega-events and recurring localised sports events in South Africa for tourism
and economic development. Curr Issues Tour. (2015) 18(3):229-48. doi: 10.1080/
13683500.2013.787050

11. Lertwachara K, Tongurai J, Boonchoo P. Mega sporting events and inward
foreign direct investment: an investigation of the differences among the types of
sporting events and host countries. J Sport Manage. (2022) 36(1):9-24. doi: 10.
1123/jsm.2020-0256

12. Grix ], Brannagan PM, Lee D. Entering the Global Arena: Emerging States, Soft
Power Strategies and Sports Mega-Events. Singapore: Springer (2019).

13. Ferrari S, Guala C. Mega-events and their legacy: image and tourism in Genoa,
Turin and Milan. Leis Stud. (2017) 36(1):119-37. doi: 10.1080/02614367.2015.1037788

14. Giulianotti R. Sport mega events, urban football carnivals and securitised
commodification.  Urban  Stud. (2011)  48(15):3293-310. doi: 10.1177/
0042098011422395

15. Barney JB. Organizational culture: can it be a source of sustained competitive
advantage? Acad Manag Rev. (1986) 11(3):656-65. doi: 10.5465/amr.1986.4306261

16. Barney JB. Firm resources and sustained competitive advantage. ] Manage.
(1991) 17:99-120. doi: 10.1177/014920639101700108

17. Gudel R, Heredero L, Herndndez-Correa E, Pajares J. Ownership landscape: an
RBV perspective of football leagues’ configurations diversity. Manage Sport Leis.
(2025):1-19. doi: 10.1080/23750472.2025.2460649

18. Boyle R, Haynes R. Sport, the media and popular culture. In: Power Play.
Edinburgh: Edinburgh University Press (2009). p. 1-18. doi: 10.3366/edinburgh/
9780748635924.003.0001

19. Pianese T. Interpreting sports events from a resource-based view perspective. Int
J Sports Mark Spons. (2021) 22(2):240-61. doi: 10.1108/IJ]SMS-09-2019-0095

20. Teece DJ, Pisano G, Shuen A. Dynamic capabilities and strategic management.
Strateg Manage J. (1997) 18(7):509-33. doi: 10.1002/(SICI)1097-0266(199708)
18:7<509::AID-SM]882>3.0.CO;2-Z

21. Chutiphongdech T, Kampitak T. A systematic review of the key success factors
of sports event management: a resource-based view approach. Ann Appl Sport Sci.
(2022) 10(4). doi: 10.52547/aassjournal.1100

Frontiers in Sports and Active Living

13

10.3389/fspor.2025.1638764

Publisher’s note

All claims expressed in this article are solely those of the authors and
do not necessarily represent those of their affiliated organizations, or
those of the publisher, the editors and the reviewers. Any product
that may be evaluated in this article, or claim that may be made by its
manufacturer, is not guaranteed or endorsed by the publisher.

22. Gerrard B. What does the resource-based view “bring to the table” in sport
management research? Eur Sport Manage Q. (2003) 3(3):139-44. doi: 10.1080/
16184740308721947

23. Hall R. A framework linking intangible resources and capabiliites to sustainable
competitive advantage. Strateg Manage J. (1993) 14(8):607-18. doi: 10.1002/smj.
4250140804

24. Henderson M, Seekamp E. Battling the tides of climate change: the power of
intangible cultural resource values to bind place meanings in vulnerable historic
districts. Heritage. (2018) 1(2):220-38. doi: 10.3390/heritage1020015

25. Kim S, Whitford M, Arcodia C. Development of intangible cultural heritage as a
sustainable tourism resource: the intangible cultural heritage practitioners’
perspectives. ] Herit Tour. (2019) 14(5-6):422-35. doi: 10.1080/1743873X.2018.
1561703

26. Hall R, Andriani P. Analysing intangible resources and managing knowledge in a
supply chain context. Eur Manage J. (1998) 16(6):685-97. doi: 10.1016/50263-2373
(98)00045-0

27. Qin Y, Rocha CM, Morrow S. Knowledge management in sport mega-events: a
systematic literature review. Front Sports Act Living. (2022) 4:1056390. doi: 10.3389/
fspor.2022.1056390

28. Hu Y, Shu S. Exploring the dynamics of governance: an examination of
traditional governance and governance innovation in the United States professional
sports leagues. Heliyon. (2024) 10(13):e32883. doi: 10.1016/j.heliyon.2024.e32883

29. Turner R. How does governance influence decision making on projects and in
project-based organizations? Proj Manage ]. (2020) 51(6):670-84. doi: 10.1177/
8756972820939769

30. Parent MM, Hoye R. The impact of governance principles on sport
organisations’ governance practices and performance: a systematic review. Cogent
Soc Sci. (2018) 4(1):1503578. doi: 10.1080/23311886.2018.1503578

31. Tihanyi L, Graffin S, George G. Rethinking governance in management research.
Acad Manage J. (2014) 57(6):1535-43. doi: 10.5465/amj.2014.4006

32. Dowling M, Leopkey B, Smith L. Governance in sport: a scoping review. ] Sport
Manage. (2018) 32(5):438-51. doi: 10.1123/jsm.2018-0032

33. Thompson A, Bloyce D, Mackintosh C. “It is always going to change”—
examining the experiences of managing top-down changes by sport development
officers working in national governing bodies of sport in England. Manage Sport
Leis. (2021) 26(1-2):60-79. doi: 10.1080/23750472.2020.1800507

34. Hutchison-Krupat J, Kavadias S. Resource allocation processes for new product
development: empowerment, control or both? The value of strategic buckets. SSRN
Electron J. (2010). doi: 10.2139/ssrn.1694844

35. Xu K, Qian X, Wen Q. Stewardship of built vernacular heritage for local
development: a field research in southwestern villages of China. Habitat Int. (2022)
129:102665. doi: 10.1016/j.habitatint.2022.102665

36. Ferilli G, Sacco PL, Noda K. Culture driven policies and revaluation of local
cultural assets: a tale of two cities, Otaru and Yubari. City Cult Soc. (2015)
6(4):135-43. doi: 10.1016/j.ccs.2015.05.002

37. Della Spina L. Multidimensional assessment for “culture-led” and “community-
driven” urban regeneration as driver for trigger economic vitality in urban historic
centers. Sustainability. (2019) 11(24):7237. doi: 10.3390/sul11247237

38. Parent MM. Stakeholder perceptions on the democratic governance of major
sports events. Sport Manage Rev. (2016) 19(4):402-16. doi: 10.1016/j.smr.2015.11.003

39. Dolles H, Soderman S. Learning from success: implementing a professional
football league in Japan. In: Sport as a Business. London: Palgrave Macmillan UK
(2011). p. 228-50. doi: 10.1057/9780230306639_13

40. Dolles H, Séderman S. Twenty years of development of the J-league: analysing
the business parameters of professional football in Japan. In: Cho Y, editor. Football in
Asia: History, Culture and Business. London: Routledge (2015). p. 124-43.

41. Deng M, Zheng X, Chen L. Inheritance of sports intangible cultural heritage and
the construction of physical education in colleges and universities under the wireless

frontiersin.org


https://doi.org/10.54055/ejtr.v3i2.55
https://doi.org/10.1080/14775085.2011.568091
https://unesdoc.unesco.org/search/e0b79fe0-2bdb-4029-b077-861afc491cca
https://unesdoc.unesco.org/search/e0b79fe0-2bdb-4029-b077-861afc491cca
https://doi.org/10.1163/9789004464711_004
https://doi.org/10.1163/9789004464711_004
https://doi.org/10.1080/17430430802019359
https://doi.org/10.1080/17430430802019359
https://doi.org/10.1080/09523367.2017.1340881
https://doi.org/10.1080/13683500.2013.787050
https://doi.org/10.1080/13683500.2013.787050
https://doi.org/10.1123/jsm.2020-0256
https://doi.org/10.1123/jsm.2020-0256
https://doi.org/10.1080/02614367.2015.1037788
https://doi.org/10.1177/0042098011422395
https://doi.org/10.1177/0042098011422395
https://doi.org/10.5465/amr.1986.4306261
https://doi.org/10.1177/014920639101700108
https://doi.org/10.1080/23750472.2025.2460649
https://doi.org/10.3366/edinburgh/9780748635924.003.0001
https://doi.org/10.3366/edinburgh/9780748635924.003.0001
https://doi.org/10.1108/IJSMS-09-2019-0095
https://doi.org/10.1002/(SICI)1097-0266(199708)18:7%3C509::AID-SMJ882%3E3.0.CO;2-Z
https://doi.org/10.1002/(SICI)1097-0266(199708)18:7%3C509::AID-SMJ882%3E3.0.CO;2-Z
https://doi.org/10.52547/aassjournal.1100
https://doi.org/10.1080/16184740308721947
https://doi.org/10.1080/16184740308721947
https://doi.org/10.1002/smj.4250140804
https://doi.org/10.1002/smj.4250140804
https://doi.org/10.3390/heritage1020015
https://doi.org/10.1080/1743873X.2018.1561703
https://doi.org/10.1080/1743873X.2018.1561703
https://doi.org/10.1016/S0263-2373(98)00045-0
https://doi.org/10.1016/S0263-2373(98)00045-0
https://doi.org/10.3389/fspor.2022.1056390
https://doi.org/10.3389/fspor.2022.1056390
https://doi.org/10.1016/j.heliyon.2024.e32883
https://doi.org/10.1177/8756972820939769
https://doi.org/10.1177/8756972820939769
https://doi.org/10.1080/23311886.2018.1503578
https://doi.org/10.5465/amj.2014.4006
https://doi.org/10.1123/jsm.2018-0032
https://doi.org/10.1080/23750472.2020.1800507
https://doi.org/10.2139/ssrn.1694844
https://doi.org/10.1016/j.habitatint.2022.102665
https://doi.org/10.1016/j.ccs.2015.05.002
https://doi.org/10.3390/su11247237
https://doi.org/10.1016/j.smr.2015.11.003
https://doi.org/10.1057/9780230306639_13
https://doi.org/10.3389/fspor.2025.1638764
https://www.frontiersin.org/journals/sports-and-active-living
https://www.frontiersin.org/

Gudel et al.

communication microprocessor. Wirel Commun Mob Comp. (2022) 2022:1-13.
doi: 10.1155/2022/7124632

42. Tavares DS, Alves FB, Vésquez IB. The relationship between intangible cultural
heritage and urban resilience: a systematic literature review. Sustainability. (2021)
13(22):12921. doi: 10.3390/sul32212921

43. Whitfield D. Education and football: a history of the cultural accommodation of
British Association Football into Japanese society. Sport Hist. (2022) 42(1):1-23.
doi: 10.1080/17460263.2021.1919188

44. Skinner J, Edwards A, Smith ACT. Qualitative Research in Sport Management.
London: Routledge (2020). p. 57-71. doi: 10.4324/9780367854249

45. J.League. About J.League. ].League (2025). Available online at: https://aboutj.
jleague.jp/corporate/en/about_j/profile_j/

46. Ichiro H, Manzenreiter W, Horne J. The making of a professional football
league: the design of the J.League system. In: Horne J, Manzenreiter W, editors.
Football Goes East. Business, Culture and the People’s Game in East Asia. London:
Routledge (2004). p. 38-53.

47. Lieser M. “My life is Taiyo Komuten” on the relationship between organized
football fandom and happiness in Japan. In: Manzenreiter W, Holthus B, editors.
Happiness and the Good Life in Japan. London: Routledge (2017). p. 195-210.

48. Nogawa H, Maeda H. The Japanese dream: soccer culture towards the new
millennium. In:  Armstrong G, Giulianotti R, editors. Football Cultures and
Identities. London: Palgrave Macmillan UK (1999). p. 223-33. doi: 10.1057/
9780230378896_19

49. Yamamura E. Effect of professional sports teams on social capital formation:
comparison between football and baseball in Japan. In: Lee Y, Fort R, editors. The
Sports Business in The Pacific Rim. Sports Economics, Management and Policy. Vol.
10. Cham: Springer (2015). p. 355-67. doi: 10.1007/978-3-319-10037-1_19

50. Banker RD, Charnes A, Cooper WW. Some models for estimating technical and
scale inefficiencies in data envelopment analysis. Manage Sci. (1984) 30(9):1078-92.
doi: 10.1287/mnsc.30.9.1078

51. Charnes A, Cooper WW, Rhodes E. Measuring the efficiency of decision making
units. Eur ] Oper Res. (1978) 2(6):429-44. doi: 10.1016/0377-2217(78)90138-8

52. Espitia-Escuer M, Garcia-Cebrian LI Efficiency of football teams from an
organisation management perspective. MDE Manage Decis Econ. (2020)
41(3):321-38. doi: 10.1002/mde.3102

53. Guzmén-Raja I, Guzmén-Raja M. Measuring the efficiency of football clubs
using data envelopment analysis: empirical evidence from Spanish professional
football. SAGE Open. (2021) 11(1):215824402198925. doi: 10.1177/2158244021989257

54. Haas DJ. Productive efficiency of English football teams? A data envelopment
analysis approach. MDE Manage Decis Econ. (2003) 24(5):403-10. doi: 10.1002/
mde.1105

55. Balk BM. Scale efficiency and productivity change. J Prod Anal. (2001)
15(3):159-83. doi: 10.1023/A:1011117324278

56. Freitas MMde, Farias RAS, Flach L Efficiency determinants in Brazilian football
clubs. Braz Bus Rev. (2017) 14(Special Ed):1-23. doi: 10.15728/edicaoesp.2017.1

57. Chatzistamoulou N, Kostas K, Theodor A. Salary cap, organizational gap, and
catch-up in the performance of NBA teams: a two-stage DEA model under
heterogeneity. ]  Sports  Econom. (2022) = 23(2):123-55. doi:  10.1177/
15270025211022253

58. Pérez-Gonzélez A, de Carlos P, Alén E. An analysis of the efficiency of football
clubs in the Spanish first division through a two-stage relational network DEA model:
a simulation study. Oper Res Int J. (2022) 22(3):3089-112. doi: 10.1007/s12351-021-
00650-5

59. Japan Football Association. Japan’s Way—Our National Football Philosophy.
Japan Football Association (2022). Available online at: https://www.jfa.jp/japansway/
japan’sway_en_221219.pdf?ref=thinkcurve.co

60. Kamo M, Murakami M, Naito W, Yasutaka T, Imoto S. Comparison of COVID-
19 testing strategies and costs for professional sports teams: a case study of J.League
clubs. PLoS One. (2025) 20(4):¢0310939. doi: 10.1371/journal.pone.0310939

61. J.League. J.League Club Management Guide, 2022. ]J.League (2022). Available
online at: https://aboutj.jleague.jp/corporate/assets/pdf/en/MANAGEMENT_GUIDE_
2022_WEBSITE_ENG.pdf

62. Carmichael F, Thomas D, Ward R. Production and efficiency in association
football. J Sports Econom. (2001) 2(3):228-43. doi: 10.1177/152700250100200303

63. Jones GJ, Edwards MB, Bocarro JN, Bunds KS, Smith JW. Leveraging
community sport organizations to promote community capacity: strategic outcomes,
challenges, and theoretical considerations. Sport Manage Rev. (2018) 21(3):279-92.
doi: 10.1016/j.smr.2017.07.006

64. Peri¢ M, Durkin J, Wise N. Leveraging small-scale sport events: challenges of
organising, delivering and managing sustainable outcomes in rural communities,
the case of Gorski Kotar, Croatia. Sustainability. (2016) 8(12):1337. doi: 10.3390/
su8121337

65. Miragaia D, Ferreira ], Carvalho A, Ratten V. Interactions between financial
efficiency and sports performance. | Entrep Public Policy. (2019) 8(1):84-102.
doi: 10.1108/JEPP-D-18-00060

Frontiers in Sports and Active Living

10.3389/fspor.2025.1638764

66. Philosophy of the Federation. All Japan University Football Association
Declaration. JUFA (2025). Available online at: https://www.jufa.jp/jufa/

67. Vecco M. A definition of cultural heritage: from the tangible to the intangible.
J Cult Herit. (2010) 11(3):321-4. doi: 10.1016/j.culher.2010.01.006

68. Guo C, Xu S, Luo G. Research on the integration development of sports
intangible cultural heritage and national fitness. IOP Conf Ser. (2020)
510(3):032002. doi: 10.1088/1755-1315/510/3/032002

69. Khalli MHMH, Elsaay HAI, Othman AAE. Talent management: a novel
approach for developing innovative solutions towards heritage communities
development. Int J Archit Res. (2017) 11(3):132. doi: 10.26687/archnet-ijar.v11i3.1400

70. Moore K. Football and heritage. In: Hughson J, Moore K, Spaaij RFJ, Maguire JA,
editors. Routledge Handbook of Football Studies. London: Routledge (2016). p. 90-101.

71. Yearwood GMH. Heritage as hate: racism and sporting traditions. Leis Stud.
(2018) 37(6):677-91. doi: 10.1080/02614367.2018.1497683

72. Chappelet JL. Heritage sporting events and place marketing. Sustain Dev Sport
Tour. (2015):57-72.

73. Kiuri M, Teller J. Olympic stadiums and cultural heritage: on the nature and
Status of heritage values in large sport facilities. Int J Hist Sport. (2015)
32(5):684-707. doi: 10.1080/09523367.2015.1037745

74. Kelly WW. Koshien stadium: performing national virtues and regional rivalries
in a “theatre of sport”. Sport Soc. (2011) 14(4):482-94. doi: 10.1080/17430437.2011.
565926

75. Benesch O. Olympic Samurai: Japanese martial arts between sports and self-
cultivation. Sport Hist. (2020) 40(3):328-55. doi: 10.1080/17460263.2020.1739739

76. Manzenreiter W. Sport spectacles, uniformities and the search for identity in late
modern Japan. Sociol Rev. (2006) 54(2_suppl):144-59. doi: 10.1111/j.1467-954X.2006.
00658.x

77. Manzenreiter W. Japanese football and world sports: raising the global game in a
local setting. Japan Forum. (2004) 16(2):289-313. doi: 10.1080/0955580042000222664

78. Manzenreiter W. The “benefits” of hosting: Japanese experiences from the 2002
football world cup. Asian Bus Manage. (2008) 7(2):201-24. doi: 10.1057/abm.2008.1

79. Giulianotti R, Robertson R. Recovering the social: globalization, football and
transnationalism. Glob Netw. (2007) 7(2):166-86. doi: 10.1111/j.1471-0374.2007.
00163.x

80. Guttmann A, Thompson L. Japanese Sports: A History. Honolulu: University of
Hawai’i Press (2001).

81. Qiu Q, Zuo Y, Zhang M. Intangible cultural heritage in tourism: research review
and investigation of future agenda. Land (Basel). (2022) 11(1):139. doi: 10.3390/
land11010139

82. Dolles H, S6derman S. The network of value captures in football club
management: a framework to develop and analyse competitive advantage in
professional team sports. In: Soderman S, Dolles H, editors. Handbook of Research
on Sport and Business. Cheltenham: Edward Elgar Publishing (2013). p. 367-95.

83. Absalyamov T. The influence of cultural and sport mega-events on sustainable
development of the city. Procedia Soc Behav Sci. (2015) 188:197-201. doi: 10.1016/j.
sbspro.2015.03.372

84. Pinson J. Heritage sporting events: theoretical development and configurations.
J Sport Tour. (2017) 21(2):133-52. doi: 10.1080/14775085.2016.1263578

85. Ferreira NCMQF, Ferreira JJM. The field of resource-based view research:
mapping past, present and future trends. Manage Decis. (2025) 63(4):1124-53.
doi: 10.1108/MD-10-2023-1908

86. Helfat CE, Kaul A, Ketchen DJ, Barney JB, Chatain O, Singh H. Renewing the
resource-based view: new contexts, new concepts, and new methods. Strateg
Manage J. (2023) 44(6):1357-90. doi: 10.1002/smj.3500

87. Pereira V, Bamel U. Extending the resource and knowledge based view: a critical
analysis into its theoretical evolution and future research directions. J Bus Res. (2021)
132:557-70. doi: 10.1016/j.jbusres.2021.04.021

88. Malchrowicz-Mosko E, Poczta J. A small-scale event and a big impact—is this
relationship possible in the world of sport? The meaning of heritage sporting events
for sustainable development of tourism—experiences from Poland. Sustainability.
(2018) 10(11):4289. doi: 10.3390/sul0114289

89. Ross T, Sullivan J, Lai H. Private investment in Chinese football clubs: political
capital and state-business exchanges. ] Curr Chin Aff. (2023) 52(3):518-41. doi: 10.
1177/18681026231188142

90. Sullivan J, Chadwick S, Gow M. China’s football dream: sport, citizenship,
symbolic power, and civic spaces. ] Sport Soc Issues. (2019) 43(6):493-514. doi: 10.
1177/0193723519867588

91. Gudel R, Hernandez-Correa E. Chinese super league. Soft power, investment and
sustainability. In: Chadwick S, Widdop P, Goldman MM, editors. The Geopolitical
Economy of Sport: Power, Politics, Money, and the State. London: Routledge (2023).
p. 108-15. doi: 10.4324/9781003348238-15

92. Ma Y, Kurscheidt M. Governance of the Chinese super league: a struggle
between governmental control and market orientation. Sport Bus Manage. (2019)
9(1):4-25. doi: 10.1108/SBM-11-2017-0070

frontiersin.org


https://doi.org/10.1155/2022/7124632
https://doi.org/10.3390/su132212921
https://doi.org/10.1080/17460263.2021.1919188
https://doi.org/10.4324/9780367854249
https://aboutj.jleague.jp/corporate/en/about_j/profile_j/
https://aboutj.jleague.jp/corporate/en/about_j/profile_j/
https://doi.org/10.1057/9780230378896_19
https://doi.org/10.1057/9780230378896_19
https://doi.org/10.1007/978-3-319-10037-1_19
https://doi.org/10.1287/mnsc.30.9.1078
https://doi.org/10.1016/0377-2217(78)90138-8
https://doi.org/10.1002/mde.3102
https://doi.org/10.1177/2158244021989257
https://doi.org/10.1002/mde.1105
https://doi.org/10.1002/mde.1105
https://doi.org/10.1023/A:1011117324278
https://doi.org/10.15728/edicaoesp.2017.1
https://doi.org/10.1177/15270025211022253
https://doi.org/10.1177/15270025211022253
https://doi.org/10.1007/s12351-021-00650-5
https://doi.org/10.1007/s12351-021-00650-5
https://www.jfa.jp/japansway/japan&rsquo;sway_en_221219.pdf?ref=thinkcurve.co
https://www.jfa.jp/japansway/japan&rsquo;sway_en_221219.pdf?ref=thinkcurve.co
https://doi.org/10.1371/journal.pone.0310939
https://aboutj.jleague.jp/corporate/assets/pdf/en/MANAGEMENT_GUIDE_2022_WEBSITE_ENG.pdf
https://aboutj.jleague.jp/corporate/assets/pdf/en/MANAGEMENT_GUIDE_2022_WEBSITE_ENG.pdf
https://doi.org/10.1177/152700250100200303
https://doi.org/10.1016/j.smr.2017.07.006
https://doi.org/10.3390/su8121337
https://doi.org/10.3390/su8121337
https://doi.org/10.1108/JEPP-D-18-00060
https://www.jufa.jp/jufa/
https://doi.org/10.1016/j.culher.2010.01.006
https://doi.org/10.1088/1755-1315/510/3/032002
https://doi.org/10.26687/archnet-ijar.v11i3.1400
https://doi.org/10.1080/02614367.2018.1497683
https://doi.org/10.1080/09523367.2015.1037745
https://doi.org/10.1080/17430437.2011.565926
https://doi.org/10.1080/17430437.2011.565926
https://doi.org/10.1080/17460263.2020.1739739
https://doi.org/10.1111/j.1467-954X.2006.00658.x
https://doi.org/10.1111/j.1467-954X.2006.00658.x
https://doi.org/10.1080/0955580042000222664
https://doi.org/10.1057/abm.2008.1
https://doi.org/10.1111/j.1471-0374.2007.00163.x
https://doi.org/10.1111/j.1471-0374.2007.00163.x
https://doi.org/10.3390/land11010139
https://doi.org/10.3390/land11010139
https://doi.org/10.1016/j.sbspro.2015.03.372
https://doi.org/10.1016/j.sbspro.2015.03.372
https://doi.org/10.1080/14775085.2016.1263578
https://doi.org/10.1108/MD-10-2023-1908
https://doi.org/10.1002/smj.3500
https://doi.org/10.1016/j.jbusres.2021.04.021
https://doi.org/10.3390/su10114289
https://doi.org/10.1177/18681026231188142
https://doi.org/10.1177/18681026231188142
https://doi.org/10.1177/0193723519867588
https://doi.org/10.1177/0193723519867588
https://doi.org/10.4324/9781003348238-15
https://doi.org/10.1108/SBM-11-2017-0070
https://doi.org/10.3389/fspor.2025.1638764
https://www.frontiersin.org/journals/sports-and-active-living
https://www.frontiersin.org/

Gudel et al.

93. Chadwick S. From utilitarianism and neoclassical sport management to a new
geopolitical economy of sport. Eur Sport Manage Q. (2022) 22(5):685-704. doi: 10.
1080/16184742.2022.2032251

94. Brannagan PM, Giulianotti R. Soft power and soft disempowerment: Qatar,
global sport and football’s 2022 world cup finals. Leis Stud. (2015) 34(6):703-19.
doi: 10.1080/02614367.2014.964291

95. Brannagan PM, Rookwood J. Sports mega-events, soft power and soft
disempowerment: international supporters’ perspectives on Qatar’s acquisition of
the 2022 FIFA world cup finals. Int J Sport Policy Polit. (2016) 8(2):173-88. doi: 10.
1080/19406940.2016.1150868

96. Gudel R, Hernandez-Correa E, Heredero L, Pajares J. National football
leagues as a source of soft power. Leis Stud. (2024) 44:1-17. doi: 10.1080/02614367.
2024.2302357

97. Zhang T, Wen H, Li X. A tourist-based model of authenticity of heritage
sporting events: the case of naadam. Sustainability. (2018) 11(1):108. doi: 10.3390/
sul1010108

98. Freeman R, Edward. Strategic Management: A Stakeholder Approach. Boston:
Pitman (1984).

99. Porter ME, Kramer MR. Creating shared value: how to reinvent capitalism—and
unleash a wave of innovation and growth. Harv Bus Rev. (2011) 89(1/2):62-77.

Frontiers in Sports and Active Living

15

10.3389/fspor.2025.1638764

100. Memari Z, Niazitabar M, Dickson G, Pouyandekiac M. Corporate social
responsibility, supply chain management, and football industry: a systematic review.
Sport Soc. (2024) 27(10):1624-57. doi: 10.1080/17430437.2024.2341075

101. UNESCO. UNESCO Convention for the Safeguarding of the Intangible Cultural
Heritage. Paris: UNESCO (2003). Available online at: https://ich.unesco.org/doc/src/
15164-EN.pdf

102. Miragaia D, Brito M, Ferreira J. The role of stakeholders in the efficiency of
nonprofit sports clubs. Nonprofit Manag Lead. (2016) 27(1):113-34. doi: 10.1002/
nml.21210

103. Anzer G, Bauer P. A goal scoring probability model for shots based on
synchronized positional and event data in football (Soccer). Front Sports Act Living.
(2021) 3:624475. doi: 10.3389/fspor.2021.624475

104. Lei L. Research on local intangible cultural heritage education and inheritance
from the perspective of legalization. In: Wang J, Xin N, Zhou H, editors. Proceedings of
the 2018 8th International Conference on Management, Education and Information
(MEICI 2018). Dordrecht: Atlantis Press (2018). p. 193-9. doi: 10.2991/meici-18.
2018.37

105. Wen H. Current situation and countermeasures of intangible cultural heritage
talent cultivation in colleges and universities. Front Bus Econ Manag. (2024) 12
(3):132-5. doi: 10.54097/oue51qir

frontiersin.org


https://doi.org/10.1080/16184742.2022.2032251
https://doi.org/10.1080/16184742.2022.2032251
https://doi.org/10.1080/02614367.2014.964291
https://doi.org/10.1080/19406940.2016.1150868
https://doi.org/10.1080/19406940.2016.1150868
https://doi.org/10.1080/02614367.2024.2302357
https://doi.org/10.1080/02614367.2024.2302357
https://doi.org/10.3390/su11010108
https://doi.org/10.3390/su11010108
https://doi.org/10.1080/17430437.2024.2341075
https://ich.unesco.org/doc/src/15164-EN.pd
https://ich.unesco.org/doc/src/15164-EN.pd
https://doi.org/10.1002/nml.21210
https://doi.org/10.1002/nml.21210
https://doi.org/10.3389/fspor.2021.624475
https://doi.org/10.2991/meici-18.2018.37
https://doi.org/10.2991/meici-18.2018.37
https://doi.org/10.54097/oue51qir
https://doi.org/10.3389/fspor.2025.1638764
https://www.frontiersin.org/journals/sports-and-active-living
https://www.frontiersin.org/

Gudel et al. 10.3389/fspor.2025.1638764

Appendix

Appendix A Documentary source overview table.

Source type Number  Date Source examples Type/justification
range
Peer-reviewed academic literature 41 1993-2024 | Sugiyama et al. (9), Dolles and Séderman (40), Nogawa and | Empirical grounding on Japanese
Maeda (48) football, sport and heritage

JFA official reports and materials 42 1993-2024 | JFA grassroots declaration, white paper, management guides | National sport governance and heritage
policies

J.League documents and strategies 18 1999-2024 | J League annual reports, financial reports, hometown strategies | Institutional evolution, hybrid models,
community-based OL

Governmental and municipal 6 2016-2024 | Niigata City (2020). Niigata City Sports Promotion Plan. Academic-sporting intersection,

documents https://www.city.niigata.lg.jp/ university governance

News media (NHK, Asahi, The 12 2010-2024 | The Nippon Foundation (45). J. League Sustainability Coverage of social dynamics, club crises,

Nippon Foundation...) Activation Project. https://en.nippon-foundation.or.jp/ community action

Source: own elaboration.
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