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Objective: This work aims to generate an initial basis for a discussion of the strategic structuring of values that impact the perspective of planning at its different levels within the scope of organizational human relations. The value highlighted in this article is an intersection between organizational resilience and spirituality at work, through which production systems can maintain internal quality even after conforming to external pressures from the environment and moving toward sustainability.

Design/Methodology/Approach: The methodology applied in this research consists of consulting and organizing a previous knowledge base of a research and development group in technology and sustainability. This knowledge base is based on research, articles, and books on sustainability and corporate responsibility. Then, this more sedimented knowledge base finds the most recent construction of the concept of spirituality in the workplace for the topic of interest from a triangulation of the concept of resilience, corporate sustainability, and spirituality at work.

Results: The main findings of this research, if in the reflections on the impact of attribute resilience in the development and maintenance of productive systems. The main issue observed is the correspondence of the identity of the human being with identity, enabling the production of a predictable planning environment in the aspects of motivation and engagement to overcome moments of crisis.

Originality/Value: The originality of the article involves the construction of an abstract approach system to understand an attribute that, according to the literature, can be developed and articulated to achieve a perennial organizational performance in society.
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INTRODUCTION

Several works and researches are endeavoring to take a different look at the current context to support society in overcoming the crisis caused by the COVID-19 pandemic. Practical and theoretical perspectives are articulated to build a knowledge base of practical and innovative actions in the development of a near-future called a new normal (Ratten, 2020).

Since January 2020, the rapid spread of COVID-19 has created disruptions in supply chains around the world. WHO (2020) highlights that it is a great challenge to maintain a regular supply of food and medical instruments, including masks and medicines.

There is, then, an opportunity to discuss an emblematic issue for organizations: how to fly over a crisis so as not to destabilize itself in such a way that at the end of it there is a scenario of resumed growth. With external variables in favor of organizations, it is a matter of making good forecasts, but when uncertainty changes the scenario to a context of low predictability, the focus on the present and essential needs allow for a flight of maximum autonomy (Correia et al., 2020a).

In this context, it is essential to articulate values that guide collective and individual action in organizations through objective measures to minimize the harmful reflexes of external pressures on the internal environment (Ratten, 2020).

Thus, this work aims to conduct a literature review on three axes of knowledge–resilience, sustainability, and spirituality–to strengthen organizational practices that contribute to overcoming the current world crisis caused by the pandemic and future crises (Wamsler et al., 2018).

These three themes are particularly interesting to focus on the essential needs of the present. Resilience translates a skill, spirituality a perspective, and sustainability an objective for those who are interested in overcoming moments of uncertainty without impairing their ability to regenerate and prosper in the future.

Thus, the central point of this article is organizational resilience as the ability of organizations to return to their natural state, after some critical situation (Appe, 2019). For this, the scientific literature was revised and sustainability and spirituality brought interesting contributions to the articulation of this organizational value (Wamsler et al., 2018).



METHODS

The methodology used involves an inductive approach, as it allows us to expand of an existing theory. Through this methodology it is possible to observe particular phenomena, identify patterns, and generalize the investigated object.

To achieve the proposed objective, the approach adopted can still be classified as exploratory, since it aims to provide greater familiarity with the theme. This is a type of approach often used to: determine the magnitude or extent of a specific phenomenon, problem, or behavior; generate initial ideas about the phenomenon, or test the feasibility of the phenomenon.

The applied method consisted of consulting and organizing a previous knowledge base of a research and development group in technology and sustainability. This knowledge base was based on research, articles, and books on sustainability and corporate responsibility.

A literature review distills the existing literature in a subject field; the objective of the literature review is to summarize the state of the art in that subject field (Rowley and Slack, 2004).

Conducting a literature review is a means of demonstrating an author's knowledge about a particular field of study, including vocabulary, theories, key variables and phenomena, and its methods and history. Conducting a literature review also informs the student of the influential researchers and research groups in the field. Finally, with some modification, the literature review is a “legitimate and publishable scholarly document” (LeCompte et al., 2003).

In general, literature reviews are produced in one of three contexts: A literature review can be an end in and of itself; it can be a preliminary stage in a larger research project, and it can be a component of a finished research report. In any of these contexts, literature review can address either theoretical or practical questions (Knopf, 2006).

Then, the most sedimented knowledge base meets the most recent construction of the concept of spirituality in the workplace to approach the topic of interest from a triangulation of the concept of resilience, corporate sustainability, and spirituality at work.

The main limitation of the research is the review structure that is not structured in a single systematic review, being accessed from the expertise of the researchers involved.

Approximately 130 articles were analyzed in their titles and abstracts, a complete reading was performed in ~20 articles that are cited in the analyzes and discussions. The Scopus database was used to search for the latest articles on the intersection between the keywords COVID and resilience. This literature was discussed in the light of theoretical references and presented in the perspective of the current scenario of organizations.



BACKGROUND


COVID-19 Pandemic

The response actions of the governments, with measures of social isolation and the impediment of the opening of commerce and of organizations not considered as of first necessity, results the economic and social contours for the pandemic (Ratten, 2020).

Organizations have developed contingency and business continuity plans in the midst of this scenario. As the interruption of the operation for a long period is not commonly mapped in the companies' risk analysis, passively accepting the risk and ending activities was the path adopted by many of them. The result was a direct impact on the job offer, leading a large number of people to a situation of social vulnerability (Sharmeen and Ahmed, 2020).

Of the companies that adapted, the measures that were first employed were teleworking or remote working technologies. Activities continued, but financially the mismatch between payables and receivables increased (Toscano and Zappalà, 2020).

Government interventions and support from financial institutions brought a boost to cash flow. On the business side, labor actions such as workload reduction and vacation anticipation were employed (Toscano and Zappalà, 2020).

Complex supply chains have been impacted by being reduced or closed. The provision of various types of services have adapted to the digital resource and the reflection on the value of occupying high-cost spaces in urban centers now involves the decision to return or not to these spaces (Mehta and Wang, 2020).



Resilience

Resilience is a word of Latin origin and means “to return to the normal state,” however human and social resilience goes beyond the concept of material resistance, also considering overcoming despite difficulties (Luthans and Youssef-Morgan, 2017).

According to Häring et al. (2017), resilience is “the human capacity to face, win and be strengthened or transformed by adversity experiences.” Thus, in the organizational scope, resilience can be defined as “the ability to recover from setbacks, adapt well to changes and continue to face adversity” (Linnenluecke, 2017).

According to Truong et al. (2020), organizational resilience is described as an ideal context for innovation and technological diffusion in a space of transition where ideas and technologies can be tested and critically examined according to their suitability and relevance to practice, reducing resistance to change and learning, presenting itself flexibly according to the human innovation process (Hosseini et al., 2016).

With the situation caused by COVID-19, many organizations have ceased to exist and many others are at risk of disappearing. On the other hand, crises also generate opportunities where new companies have emerged and those that adapt have become stronger and more aware of their resilience (Ovans, 2015).

In this sense, organizational resilience demands that organizations incorporate practices of self-perception and flexibility to articulate their resilience in a practical way. Self-perception serves to understand the limits of the organizational system and its nature, while flexibility allows the movement of these boundaries (Appe, 2019).



Sustainability

The point highlighted by the term of sustainability is that the actions taken today must not compromise the ability of future generations to meet their needs. These needs consider the integrality of the human being and were initially modeled after the triple bottom line (Elkington, 2006).

The term triple bottom line is a metaphor derived from the business vocabulary Bottom Line, which means to represent the net profit of several transactions initially separated, adding the benefits and costs in a common metric (Brown et al., 2006).

Thus, the TBL is based on the analysis and accounting of three areas that were previously treated separately–Social, Economic and Environmental–so that they can be interpreted on the same metric. In addition, the model highlights a long-term vision that balances these three areas and ensures corporate sustainability (Andrade and Bizzo, 2018).

In this sense, most executives know that how they respond to sustainability challenges will profoundly affect the competitiveness and even the survival of their organizations (Cancela et al., 2020).

The study of sustainability as part of the organization's strategy is justified by analogies to the past. Where, pioneering companies in the development of quality theories have obtained great competitive advantage in the market until their competitors adapt to the new paradigms (Landrum and Ohsowski, 2017).

However, most of these executives are debating the launch of a mix of initiatives without a comprehensive view. What does not constitute a lack of strategic vision, but a lack of capacity to see the outcome of this story (Papoutsi and Sodhi, 2020).



Spirituality

From the worker's point of view, maintaining productivity requires an effort of self-motivation that goes beyond financial rewards (Poulsen and Ipsen, 2017). To support employees in this motivational task, organizations are making efforts with different approaches (Garcia-Zamor and Haensel, 2018).

One of these approaches is discussed in the literature on organizational changes for spirituality in the workplace, which was defined as “the recognition that employees have an inner life that nourishes and is nurtured by meaningful work that takes place in the context of the community” (Ashmos and Duchon, 2000).

Spirituality in the workplace consists of manageable human factors, expressed by relationship needs on three levels: intrapersonal, interpersonal and institutional, corresponding to three dimensions of inner life, purpose at work and sense of community (Bella et al., 2018).

This spirituality can refer to an individual's attempts to live his values more fully in the workplace or refer to the ways in which organizations are structured to support the spiritual growth of employees (Ayoun et al., 2015).

The main ways that current organizations use to deal with spirituality are through leaders in the institution, organizational culture, policies and work design (Cavanach, 1999).




DISCUSSION


First Impression

Based on Karataş and Tagay (2021), from these three thematic axes, an intersection environment can be built that contributes to the theoretical understanding of the possibilities of applying the organizational value of resilience within the planning actions.

When one reads about sustainability, one soon realizes that the continuity movement proposed in this concept is only possible through resilience, as it is necessary that individuals and organizations be flexible to changes (Béné, 2020). This flexibility or adaptability when equipped with self-perception maintains the essence of the object even after its revision or transformation. Like the water that presents itself in different physical states depending on the temperature, but does not denature.

Intersections continue when looking at spirituality. In this case, resilience is connected to the maintenance of the internal psychological structure, as well as the climate and sense of community (Olsson et al., 2015). When it comes to the context of crisis, there is a very strong emotional influence on decisions, of which self-perception contributes so that small losses are faced in a natural way given the chaotic circumstances. For example, when landing a plane in a breakdown, it is natural for there to be breakdowns, however it is the people inside who matter most.

Ultimately, we have the intersection of the three themes, where it is clear that resilience is ultimately about maintaining what is valuable, this value being intrinsic to human beings and their relationships. That is, his life and the nature to which he is symbiotically linked. Thus, in order to maintain this relationship, it is necessary to pay attention to all elements of it, where the concept of the triple bottom line, that is, economy, society and environment, is taken up (Brown, 2014).

Based on this previous analysis of conceptualization and intersection of contents, we now proceed to analyze the developments and contributions that these principles can generate for individuals and organizations in this context of the current and post-pandemic.

The Table 1 shows the relationship between the three themes in this article. As you can see, the three themes can be defined based on three dimensions. These dimensions are supported by some of the most relevant references in defining the themes. The relationship between the dimensions that make up the themes is one of affinity, where the nature of the topic is at the intersection of a human relationship perspective. The intrapersonal, interpersonal and institutional dimensions reflect the nature of the topics that define the concepts of resilience, spirituality and sustainability. It is a scheme of understanding that leads to the realization that human life is permeated by three major relationship challenges: with oneself, with others (informal communication) and with institutions (formal communication).


Table 1. Relationship between resilience, organizational spirituality and sustainability.

[image: Table 1]

The intrapersonal dimension concerns internal processes of consciousness, where resilience speaks of autonomy, spirituality speaks of inner life and sustainability speaks of impacts on the environment. Now, this dimension speaks of a perception of personal identity, perceiving the system that it is. The interpersonal dimension concerns relationship processes, where there is an awareness of cohabitation, of another who shares life. For resilience the emphasis is on social skills, for spirituality it is the sense of belonging to a community and for sustainability the impacts on human collectives.

The institutional dimension concerns organizational processes, where there is an awareness of predictability of results in interactions. For resilience, goal setting is the main driver in this dimension. For spirituality it is the sense of purpose that guides the action. In sustainability, there is the pillar of the economy for the organization of relations.



New Forms of Organization to Face the Moments of Crisis

The public, private and non-profit sectors can increasingly use information and communication technology to act in a coordinated manner to resolve sustainable issues. Emergency demands and contingency plans in crises and catastrophes can be addressed through structures of shared and solidary economy (Kontogiannis, 2021).

The constant reduction in financial and logistical transaction costs leads organizations to approach society with policies of exchange of benefits and cooperation. Cleaner production remains an important agenda to preserve productivity gains in line with sustainability demands (Khurana et al., 2021).

Organizations that manage to survive the crisis will emerge stronger, consolidating leaner industries, with more qualified employees and greater use of technologies (Ding et al., 2020). For this, it will be necessary to plan for the coming years, adapting to new business processes and more competitive environments.



Human Resource Management in Resilient Organizations

According Medel et al. (2020) the resilient organizations bring the appreciation of their employees, perceiving them and relating to them based on a logic of solidarity and sustainability. Even in times of crisis, companies of various sizes worked to maintain their permanent staff.

At this point, human resilience needs to come in line with organizational resilience so that employees often need to assume new roles in the organization without prior preparation or even an analysis of personal behavioral adherence to activities (Eichhorst et al., 2020).

In agreement with Barton et al. (2020), these are times of adaptation and the encouragement of creativity and co-responsibility in solving the new problems and circumstances faced by the organization strengthens the chances of overcoming the crisis. If this moment is well-used, it can foster a greater spirit of body, strengthening the organizational and individual identity.

The main points of attention here come from spirituality, so that managers and employees need to cultivate a relationship of mutual support and sensitivity so that both parties can bear the pressure without breaking the system (Van Assche et al., 2020).

Resilience then involves articulating issues of emotional intelligence, communication and leadership. The ability to solve problems, combined with creativity and interpersonal skills, stand out for overcoming definitions in environments of high uncertainty.

This same discourse has several parallels, as seen in the groupings of the dimensions of the relationship between resilience, spirituality and sustainability. In fact, the overlap between the themes marks a necessary pattern for experiencing life's experience, which can easily be extrapolated to associations.



Changes in Marketing and Communication Trends

As reported by Yang et al. (2020), the organizations mobilized their employees totally or partially according to an alternative for remote interaction with customers. They soon adjusted to the use of digital platforms. The concept of a digital platform is delimited by a model that uses technology to connect people and promote interactions.

In this new scenario, the engineering for better communication of value propositions through digital media has intensified, and high-density spaces for businesses and shopping centers are undergoing transformations where the consumer ends up directing which items remain composing the product mix he wished to use prompt delivery with customer pickup (Strange, 2020).

Conforming to Grace and Tham (2021), the shopping experience is still rooted as a social entertainment event, so shopping centers remain attractive despite all the health restrictions imposed by governments and regulatory agencies in the market. However, the strength of info products as potential substitutes in the consumption of family incomes is growing.

Following this trend, social networks have innovated the communication of product offerings, digital shopping spaces are increasingly blending into an entertainment experience. In addition, logistical efficiency has encouraged the growth of e-commerce (Koerber, 2021).

The mix of entertainment with the shopping experience also modifies the marketing process, giving more weight to the opinion while the information is in the background. As a result, niche markets are strengthened and the capacity for dialogue and interaction with diversity decreases. Which negatively affects the resilience potential of an individual or organization as it has less permeability to diversity.



Governance, Management and Ethics of Resilient Organizations

The crisis can reduce credibility in institutions, society in turn starts to respect authority less and makes its decisions more and more in a self-centered way. In this scenario, the influence of social media has been weakening social cohesion based on the polarization of opinions and a decrease in democratic dialogue due to the increase in disinformation and the strong performance of opinion-forming individuals, who often establish strategies of defamation and disinformation that aggravate the situation. polarization of society (Finsterwalder and Kuppelwieser, 2020; Zhou, 2020).

Themes such as governance and ethics are once again essential for maintaining the credibility of organizations that reflect the behavior of their leaders, who direct the company's strategic movement in the market (Upadhaya et al., 2020).

The concepts of multilevel and collaborative governance can contribute to solutions not only in companies, but also in the public sector, since government demand is high and the scenario is complex and uncertain, demanding an effective response that requires interinstitutional and intergovernmental coordination, given that each decision is implemented by a multiplicity of agents, who are at different hierarchical levels and embrace different organizational values (Correia et al., 2020b).




CONCLUSION

This study sought to identify the recommendations from the literature review to reduce the impacts of COVID-19. It is a theoretical essay based on a literature review, through analysis of articles and books.

Considering the uncertainty of being in control, strategies are suggested to mitigate unfavorable impacts on organizational activities, such as: recognizing that the organization has resilience and that it depends on the structuring of organizational environments that foster worker satisfaction in meeting their needs spiritual. Emphasizing that the spiritual issue is not about religion, but a vision centered on the human being, based on self-awareness, life purpose, and community involvement. The main contribution of this article is the integration of the concepts of resilience and organizational spirituality, contributing to sustain and structure the organization for the post-pandemic.

The organization needs to recognize that employees have an inner life that nurtures and is nurtured by meaningful work in the context of a community. This research contributes socially while stimulating the quality of life associated with the quality and balance of the working environment, to guarantee a dignified life for the worker, with the achievement of health, safety, and well-being. It prescribes that Organizations need a structural model for the protection of the work environment and the possibility of responding to changes in environmental conditions in balance with socio-economic needs.
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Purpose: necessity to recognize meaning
in daily actions

Economic growth
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