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Editorial on the Research Topic
 Circular Business Models and Strategies—The Key to Sustainable Business and Innovative Supply Chains



The concept of circular economy has recently emerged as a political goal (Gregson et al., 2015), in a context of rising resource prices and climate change. However, the idea is more often criticized, questioned than celebrated. In a circular economic model, waste becomes a resource to be recovered and revalued through recycling and reuse. In this context, five circular economy models are emerging and spreading rapidly in organizations, namely: circular supply chains, recovery and recycling, product life cycle extension, shared platforms and product as a service (Lacy and Rutqvist, 2015). However, companies looking to adopt these circular models will have to develop new business models at the expense of linear thinking (Sehnem et al., 2022). Such models help companies to improve differentiation, in reducing costs, in generating new revenues, in reducing risks as well as in reducing the impact on the supply of virgin resources.

The adoption of these five circular business models has grown substantially in the past decade, although there are still many perspectives for change. Initially, innovation via the circular business model was driven by start-ups. Now, large multinationals are also making grandiose moves.

While advancing the narrative of circular economy, multiple supply chain members need to adapt processes, practices and behaviors to implement sustainable business models (Morali and Searcy, 2013). Circular business models are used to regenerate materials, retain the value of resources and contributes to the re-signification of natural ecosystems and the reduction of waste and pollution. Despite this comprehension, the literature lacks for information on how this affects sustainable business and innovative supply chains. The circular economy encourages the use of clean energy, the use of cascading resources and has the potential to generate sustainable solutions at micro, meso and macro levels.

The role of circular business models deserves further attention mainly due to the need for additional links to supply chain management (Su et al., 2013). Sustainability is often defined related to economic, social and environmental issues (Seiffert, 2011), which when concerns circular economy is still limited to economic and environmental consequences (Sehnem et al., 2019). Scholars and practitioners need to increase awareness and carefully understand the contribution of circular economy to business and society. Based on these reflections, this Research Topic attempts to shed light in the connection between supply chain in different industries and the relation of these supply chains with circular business models implementation (Sehnem et al., 2021). In doing so, this issue amplifies the need to recognize the contribution of multiple players toward a new circular paradigm (Sehnem et al., 2022).

Having said it, this Research Topic seeks to contribute to the advancement of knowledge and theory in building a circular economy. As the final result, four articles were then selected to this Research Topic with contributions from different industries, regions and scopes, which provides new insights on how to design and understand circular business models for sustainable and innovative supply chains. Therefore, we invite you to read these articles and increase your comprehension of these subjects:

The article “Business Model Innovation for Circular Economy in Fashion Industry: A Startups' Perspective,” written by Ostermann et al., present a Brazilian perspective for this issue. Thus, the authors aimed to identify the key elements of startups' Business Model Innovation for Circular Economy (BMI4CE), using the fashion industry as the context of the study. The researchers conducted an exploratory and descriptive multiple case study composed of 10 early-stage fashion startups from Europe, North America, and Asia. As a result, the authors identified important issues such as that: 1. Business Models Innovations based mainly on Circular Economy principles of closed-loop and reducing material use and consumption; 2. Business Models focus on Circular Economy strategies of product by lowering consumption and material use; 3. The role of emerging and digital technologies. As theoretical contribution, the article proposes five propositions linked to a triple bottom line theoretical perspective. As contributions to practitioners, the article suggests enable fashion startup managers to understand better the functioning of BMI4Ces and the critical elements needed for their effectiveness.

The second article, “Circular Business Model Innovation and Its Relationship With Business Performance in Brazilian Industrial Chemical Companies,” is presented by Motke et al. In this article, the authors analyzed the relationship between circular business model innovation and business performance in a Brazilian context. The sectoral focus was chemical companies, through a quantitative study. The results showed a reality in which industrial chemical companies have medium to high degrees of business model innovation toward the CE, despite high response variability. Also, the authors evidenced outstanding market performance related to aspects such as customer satisfaction and brand value, social performance, low forced or child labor, accidents and injuries, labor lawsuits, gender pay gaps, and improved production performance with quality, compliance, and delivery speed.

In “Paving the Way for Circular Supply Chains: Conceptualization of a Circular Supply Chain Maturity Framework,” Montag et al. conceptualize a framework for analyzing the maturity level of circular economy adoption in the supply chain context. The authors carried out a systematic literature review of 1,372 articles on supply chains, circular economy and maturity. The article provides theoretical and practical contributions related to the increasing circularity in companies and supply chains. Also, the study establishes the groundwork for a subsequent causal relationship between circular economy practices and sustainable objective and, as a consequence for societal goals of sustainable development. Finally, the authors deliver a roadmap for circular supply chain transformation, supporting the gradual circular economy adoption, and allow insights to improve a structured model that considers the interdependencies at the different layers of the framework.

Last, but not least, Koop et al. present the study “Circular Business Models for Remanufacturing in the Electric Bicycle Industry,” which addresses four circular business models, two sales models, and two service models. The guiding research interest of this article is the combination of remanufacturing and additive manufacturing from a business model perspective, analyzing the extent to which additive remanufacturing can be considered a solution for electric bicycles' circularity. As the result it analyzes four business models and present contributions by showing the potential of different circular business models combining remanufacturing with additive manufacturing.

At this Research Topic we, the editors, authors and reviewers made a collective effort to increase the knowledge and the discussion around this relevant topic that is the “Circular Business Models and Strategies—The Key to Sustainable Business and Innovative Supply Chains.” Hopefully, it will be just one of the first steps at this long and relevant path to reach a condition in which Circular Economy and Sustainable Business may be a mainstream model.
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